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WELCOME

SALAM!

Dear Sir and Madam,

Welcome to the 2019 edition of PT Adaro Energy Tbhk’'s Annual Report. The
theme of this year’s report is “Advancing Growth through Empowerment and
Synergy”, a title that conveys our continuous efforts to drive our business
ahead, by entrusting our people to collaboratively deliver meaningful
contribution to our company and our nation.

This report presents our analysis of what happened in 2019, the results of
our business model and how we foresee our future. Over the years, the Adaro
Group has been adding business units and currently operates under eight
business pillars generally classified into coal mining and non-coal mining.

The main goal of this report is to build more in-depth understanding of our
company through our timely, balanced and relevant information, which we
hope will help capital market participants to make informed investment
decisions. Furthermore, it is also the mission of this report to improve our
internal disclosure and teamwork.

Adaro Energy’'s 2019 Annual Report will also be accessible on our website
www.adaro.com and made available as an application you can download on

the Apple Store and Google PlayStore.

Please do not hesitate to contact us at investor.relations(dadaro.com should
you have any questions or require additional information.

Sincerely,

Corporate Secretary and Investor Relations Division



Bapak dan Ibu yang terhormat,

Selamat datang di Laporan Tahunan PT Adaro Energy Tbk edisi tahun
2019. Tema laporan tahun ini adalah “Meningkatkan Pertumbuhan melalui
Pemberdayaan dan Sinergi”, suatu judul yang mengkomunikasikan upaya-
upaya berkelanjutan yang kami lakukan untuk memajukan perusahaan,
dengan memberikan kepercayaan kepada para karyawan untuk bersama-
sama memberikan kontribusi yang berarti kepada perusahaan maupun
negara.

Laporan ini menyajikan analisis kami mengenai hal-hal yang terjadi pada
tahun 2019, hasil penerapan model bisnis kami, dan pandangan kami
mengenai prospek ke depan. Di beberapa tahun terakhir, Grup Adaro terus
menambahkan berbagai unit bisnis dan saat ini memiliki delapan pilar bisnis
yang secara umum dapat dikategorikan menjadi pertambangan batubara dan
non-pertambangan batubara.

Tujuan utama laporan ini adalah untuk membangun pemahaman yang lebih
dalam mengenai perusahaan melalui informasi yang disampaikan secara
tepat waktu, seimbang dan relevan, yang kami harap akan membantu para
pelaku pasar modal dalam membuat keputusan investasi. Laporan ini juga
bertujuan untuk meningkatkan keterbukaan informasi dan kerja sama
internal.

Laporan Tahunan 2019 Adaro Energy juga akan dapat diakses di situs
perusahaan www.adaro.com dan disediakan dalam bentuk aplikasi yang

dapat diunduh di Apple Store dan Google PlayStore.

Untuk pertanyaan dan informasi lebih lanjut, mohon hubungi kami di investor.
relations(@adaro.com.

Hormat kami,

Divisi Corporate Secretary and Investor Relations
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Disclaimer:
Forward-Looking
Statements

This annual report contains “forward-looking” statements
that relate to future events that are, by their nature, subject
to significant risks and uncertainties.

Other than the statements of historical facts, all statements
contained in this report, which include without limitation
those regarding the company’s future financial positions and
results of operations, strategies, plans, objectives, goals
and targets, future developments in the markets where the
company participates or is seeking to participate, and any
statements preceded by, followed by or that include the words
“believe,” “expect,” “aim,” “intend,” “will,” “may,” “project,”
“estimate,” “anticipate,” “predict,” “seek,” “should” or
similar expressions, are forward-looking statements.

The future events referred to in these forward-looking
statements involve known and unknown risks, uncertainties
and other factors, some of which are beyond the control of the
company, which may cause the actual results, performance
or achievements to be materially different from those
expressed or implied by the forward-looking statements as a
result, among other factors, of changes in general, national
or regional economic and political conditions, changes in
foreign exchange rates, changes in the prices and supply and
demand on the commodity markets, changes in the size and
nature of the company’s competition, changes in legislation
or regulations and accounting principles, policies and
guidelines and changes in the assumptions used in making
such forward-looking statements.

When relying on forward-looking statements, you should
carefully consider possible such risks, uncertainties and
events, especially in light of the political, economic, social and
legal environment in which Adaro Energy and its subsidiaries
and affiliates operate.

Adaro Energy makes no representation, warranty or
prediction that the results anticipated by such forward-
looking statements will be achieved, and such forward-
looking statements represent, in each case, only one of many
possible scenarios and should not be viewed as the most
likely or standard scenario.

Accordingly, you should not place undue reliance on any
forward-looking statements.

Pernyataan
Berwawasan Ke Depan

Laporan tahunan ini mengandung pernyataan “berwawasan
ke depan” yang terkait dengan peristiwa masa depan yang
dipengaruhi risiko-risiko dan ketidakpastian yang signifikan.

Selain pernyataan fakta historis, seluruh pernyataan dalam
laporan ini, yang termasuk namun tidak terbatas pada posisi
keuangan dan hasil operasi, strategi, rencana, tujuan, sasaran
dan target, perkembangan masa depan di pasar tempat
perusahaan berusaha atau berencana untuk berusaha, dan
pernyataan-pernyataan yang diawali atau diikuti dengan atau
mengandung kata “yakin,” “memperkirakan,” “menargetkan,”
“bermaksud,” “akan,” “dapat,” “memproyeksikan,”
“mengestimasi,” “mengantisipasi,” “memprediksi,”
“mencari,” “seharusnya,” atau ungkapan-ungkapan serupa,
merupakan pernyataan berwawasan ke depan.

Peristiwa-peristiva masa depan yang dimaksud dalam
pernyataan berwawasan ke depan ini mengandung risiko yang
dikenali maupun tidak dikenali, ketidakpastian dan faktor
lainnya, yang sebagian di luar kendali perusahaan sehingga
dapat menimbulkan perbedaan material antara hasil, kinerja
dan pencapaian aktual dengan yang tertulis atau tersirat dalam
pernyataan berwawasan ke depan ini sebagai akibat dari, di
antaranya, perubahan yang terjadi pada kondisi ekonomi dan
politik secara umum, nasional atau regional, nilai tukar, harga
dan penawaran dan permintaan di pasar komoditas, skala dan
sifat persaingan perusahaan, perubahan pada undang-undang
atau regulasi dan prinsip, kebijakan dan panduan akuntansi,
dan asumsi yang digunakan dalam membuat pernyataan
berwawasan ke depan.

Dalam mengandalkan pernyataan berwawasan ke depan,
kemungkinan terealisasinya risiko, ketidakpastian dan
peristiwa tersebut harus dipertimbangkan dengan seksama,
terutama dalam hal lingkungan politik, ekonomi, sosial dan
hukum dimana perusahaan, anak-anak usaha dan afiliasinya
beroperasi.

Perusahaan tidak menyatakan, menjamin atau memprediksi
bahwa hasil yang diperkirakan oleh pernyataan berwawasan
ke depan akan terealisasi, dan masing-masing pernyataan
hanya merupakan salah satu dari berbagai kemungkinan
serta tidak dapat dipandang sebagai kemungkinan yang
paling umum atau mungkin terjadi.

Dengan demikian, pernyataan berwawasan ke depan tidak
dapat diandalkan secara mutlak.
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ADARO ENERGY AT A GLANCE
MENGENAL ADARO ENERGY

WHO ARE WE?

Adaro Energy is a vertically integrated energy producer in
Indonesia with businesses in the coal, energy, utilities and
supporting infrastructure sectors.

Adaro Energy deploys an integrated business model
comprised of eight pillars: Adaro Mining, Adaro Services,
Adaro Logistics, Adaro Power, Adaro Land, Adaro Water,
Adaro Capital and Adaro Foundation.

Adaro Energy’s main location is in South Kalimantan,
where Envirocoal, a low-pollutant thermal coal, is mined.
Adaro Energy also has metallurgical coal assets across
the spectrum from semi-soft coking coal to premium-hard
coking coal in Indonesia and Australia.

While coal remains in the DNA of the company, Adaro Energy
continues to develop the non-coal mining businesses to
provide a more stable earnings base and offset the volatility
of the coal sector.
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ian mining

e Support community and national development.
e Promote a safe and sustainable environment.

e Satisfy the needs of our customers.
e Maximize shareholder value.

e Develop its employees.

Adaro is in the business of mining and energy to:
e Partner with its suppliers.

To be a leading
and energy group.
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PT ADARO ENERGY TBK
CORPORATE LETTER ATTACHMENT TO
PRESIDENT DIRECTOR’S MESSAGE OF 2020

2020 STRATEGIC DIRECTIONS

Business Strategies

Coal Mining

e Thermal coal business: maintain profitability as the
group’s cash cow through optimum mining strategy
and efficient operations.

e Met coal business: grow aggressively with efficient
capital expenditure to significantly increase the
contribution to the group.

e Obtain electrification through the synergy with MSW.

Mining Services

e Focus on consolidating the organization especially to
improve execution on site.

e Only grow in the group by taking account of the

readiness of the organization and capital expenditure,

while outside the group, continue to maintain

competitiveness in the market (as the benchmark for

SIS’s work in the group).

Maintain profitability by improving productivity and fuel

consumption efficiency, and maintaining equipment in

a reliable and efficient manner.

Create efficient capacity planning at the entire supply

chain, including contractors, to avoid idle equipment

and people due to excess capacity.

Power

e Prepare the organization and improve the competencies
for operating power plants efficiently.

e Build coal-fired and non-coal-fired power plants in
Indonesia and Asia.

e Learn various business models of alternative energy
with potential growth in the future (future business).

Logistics

e Improve the reliability and efficiency of the logistics
operations and maximize the value of coal supply chain.

e Provide reliable and efficient fuel supply for the group.

e Develop non coal businesses, utilize the existing
competencies and employ the group’s assets in
accordance with the national logistics development
strategies.

Land

e Support the group’s businesses while still being
independent and sustainable.

e Support the group’s cost reduction by providing more
efficient service.
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LAMPIRAN SURAT KORPORASI UNTUK
PESAN PRESIDEN DIREKTUR 2020

2020 STRATEGIC DIRECTIONS

Strategi Bisnis
Coal Mining

Bisnis batu bara termal: mempertahankan profitabilitas
sebagai penopang utama (cash cow) grup melalui
strategi penambangan yang optimal dan operasi efisien.
Bisnis batu bara metalurgi: tumbuh agresif dengan
belanja modal yang efisien untuk meningkatkan
kontribusi kepada grup secara signifikan.

Elektrifikasi melalui sinergi dengan MSW.

Mining Services

Fokus pada konsolidasi organisasi terutama untuk
memperbaiki eksekusi di lapangan.

Hanya  tumbuh di dalam grup dengan
mempertimbangkan kesiapan organisasi dan belanja
modal, sedangkan di luar grup tetap mempertahankan
daya saing di pasar (sebagai benchmark bagi pekerjaan
SIS di grup).

Mempertahankan profitabilitas dengan memperbaiki
produktivitas dan efisiensi pemakaian bahan bakar,
serta pemeliharaan peralatan dengan andal dan
efisien.

Membuat perencanaan kapasitas yang efisien di
seluruh rantai pasokan termasuk kontraktor untuk
menghindari peralatan dan orang yang menganggur
(idle) karena kelebihan kapasitas.

Power

Menyiapkan organisasi dan meningkatkan kompetensi
untuk mengoperasikan pembangkit listrik secara
efisien.

Mengembangkan pembangkit listrik berbahan bakar
batu bara dan non-batu bara di Indonesia dan Asia.
Mempelajari berbagai model bisnis energi alternatif
yang mungkin akan berkembang di masa depan (future
business).

Logistics

Meningkatkan keandalan dan efisiensi operasi logistik
serta memaksimalkan nilai rantai bisnis batu bara.
Menyediakan suplai bahan bakar yang andal dan efisien
untuk grup.

Mengembangkan bisnis non batu bara, memanfaatkan
kompetensi yang dimiliki dan mendayagunakan aset
grup sejalan dengan strategi pembangunan logistik
nasional.

Land

Mendukung bisnis grup namun tetap dapat mandiri /
berdiri sendiri dan berkelanjutan.

Mendukung pengurangan biaya di grup dengan
menyediakan pelayanan yang lebih efisien.



Water

e Serve as a part of the Adaro Group’s social investment
to improve the life quality of the communities by
continuously expanding impacts.

e Build capacity aggressively and develop strong
partnership and profitable and sustainable business
models.

Financial Prudence

e Find healthy cash flows and the right capital structure
to support business investment in the uncertain
global condition while still maintain prudent financial
management.

e Conduct proper financial reporting in accordance with
the applicable regulatory requirements which can be a
role model as a good corporate citizen.

Legal Compliance

e Ensure compliance with all applicable regulations.

e Manage and maintain rights and obligations and
commitment and responsibilities properly by taking
account of long-term interests, to avoid being the
future burden to the business.

e Ensure good coordination with the Adaro Group Legal
Services (AGLS) team.

Community Relations

e Take responsibility to build and maintain the support
from the communities (social license] to operate.

e Design and implement community empowerment
programs which are necessary and strongly impactful.

e Implement the strategies to apply and communicate
community development which are congruent between
the group and the business units.

Winning Team
e Ensure the sustainability of the organization by
ensuring organizational efficiency:
- Replacement Table Chart (RTC) R-3 of department
level and above: > 80%
- Lean but effective organization

Water

e Menjadi bagian dari investasi sosial Grup Adaro untuk
meningkatkan kualitas hidup masyarakat dengan terus
memperluas dampak.

e Mengembangkan kapasitas secara agresif serta
membangun kemitraan yang kuat dan model bisnis
yang menguntungkan serta berkesinambungan.

Financial Prudence

e Memperhatikan arus kas yang sehat dan struktur
modal yang tepat untuk mendukung investasi bisnis
dalam kondisi global yang tidak menentu dengan tetap
mempertahankan pengelolaan keuangan yang prudent.

e Melakukan pelaporan keuangan yang rapi dan sesuai
dengan peraturan yang berlaku dan bisa menjadi
contoh sebagai good corporate citizen.

Legal Compliance

e Memastikan kepatuhan terhadap semua peraturan

yang berlaku.

Mengelola dan memelihara hak dan kewajiban serta

komitmen dan tanggung jawab secara baik dan benar

dengan memperhatikan kepentingan jangka panjang,

agar tidak menjadi beban bisnis yang memberatkan di

kemudian hari.

e Melakukan koordinasi yang baik dengan tim Adaro
Group Legal Services (AGLS).

Community Relations

e Bertanggungjawab untuk membangundanmemelihara
dukungan masyarakat (social license) untuk beroperasi.

e Menentukan dan melaksanakan program
pengembangan  masyarakat yang benar-benar
dibutuhkan serta berdampak besar.

e Menjalankan strategi untuk menerapkan dan
mengkomunikasikan pengembangan masyarakat yang
selaras antara grup dan unit-unit bisnis.

Winning Team
e Memastikan keberlangsungan organisasi dengan
memperhatikan efisiensi organisasi:
- Tabel rencana suksesi (RTC) R-3 level departemen ke
atas: > 80%
- Organisasi yang ramping namun efektif
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FIVE-YEAR FINANCIAL &
OPERATIONAL HIGHLIGHTS

RINGKASAN KEUANGAN &

OPERASIONAL LIMA TAHUNAN

2015 2016 2017

Financial Performance
(in million US Dollar)

Kinerja Keuangan
(dalam juta Dolar AS)

Net Revenue 2,684 2,524 3,258 3,620 Pendapatan Usaha
Cost of Revenue (2,141) (1,839) (2,117) (2,410) Beban Pokok Pendapatan
Gross Profit 543 685 1,141 1,210 Laba Bruto
Operational EBITDA' 730 893 1,315 1,408 EBITDA Operasional’
Operating Income 332 588 952 892 Laba Usaha
Net Income 151 341 536 478 Laba Bersih
Core Earnings? 293 398 646 728 Laba Inti?
TEEMTTTT ms oow oms o e
Current Assets 1,093 1,593 1,979 1,600 Aset Lancar
Total Assets 5,959 6,522 6,814 7,061 Total Aset
Current Liabilities 454 645 773 816 Liabilitas Jangka Pendek
Total Liabilities 2,606 2,736 2,723 2,758 Total Liabilitas
Stockholders” Equity 3,353 3,786 4,092 4,303 Ekuitas Pemegang Saham
Interest Bearing Debt 1,567 1,450 1,393 1,431 Utang berbunga
Cash and Cash Equivalents 702 1,077 1,207 928 Kas dan setara kas
Net Debt? 85 313 M 4 Utang Bersih?
Capex* 98 146 229 496 Belanja modal*
Free Cash Flow® 458 479 782 660 Free Cash Flow®

w

EBITDA excluding prior year tax assessment, loss on impairment of non-
financial assets, loss on derivative financial instruments, loss on fair value
of investments in joint ventures, decommissioning cost, loss on disposal
of fixed assets and one-time, non-operational transaction and transition
costs related to Kestrel acquisition.

Profit for the period, excluding non-operational items net of tax
(amortization of mining properties, prior year tax assessment, loss on
impairment of non-financial assets, loss on fair value of investments in
joint ventures, loss on disposal of fixed assets, decommissioning cost,
loss on derivative financial instruments, and one-time transaction and
transition costs related to Kestrel acquisition).

Cash including the current portion of available-for-sale financial assets.
Capex spending defined as: purchase of fixed assets — proceed from
disposal of fixed assets + payment for addition of mining properties +
addition of fixed assets under finance leases.

Operational EBITDA - taxes - change in net working capital - capital
expenditure excluding finance leases.
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EBITDA tidak termasuk penilaian pajak tahun sebelumnya, kerugian dari
penurunan nilai aset non keuangan, kerugian dari instrumen keuangan
derivatif, kerugian dari nilai wajar investasi pada perusahaan patungan,
biaya decomissioning, kerugian dari pelepasan aset tetap, dan biaya
transaksi dan transisi non-operasional yang hanya terjadi satu kali terkait
akuisisi Kestrel.

Laba periode ini, tidak termasuk komponen non operasional setelah pajak
(amortisasi properti pertambangan, penilaian pajak tahun sebelumnya,
kerugian dari penurunan nilai aset non keuangan, kerugian dari nilai wajar
investasi pada perusahaan patungan, kerugian dari pelepasan aset tetap,
biaya decommissioning, kerugian dari instrumen keuangan derivatif dan
biaya transaksi dan transisi yang hanya terjadi satu kali terkait akuisisi
Kestrel).

Kas termasuk bagian lancar dari aset keuangan yang tersedia untuk
dijual.

Belanja modal didefinisikan sebagai: pembelian aset tetap - perolehan
dari pelepasan aset tetap + pembayaran untuk penambahan properti
pertambangan + penambahan aset tetap dengan sewa pembiayaan.
EBITDA operasional - pajak - perubahan modal kerja bersih - belanja
modal tidak termasuk sewa pembiayaan.



2015 2016 2017 2018 2019

Financial Ratios

Gross Profit Margin (%) 20.2 27.1 35.0
[(3)/;03]erat|onal EBITDA margin 27.9 354 404
Operating Margin (%) 12.4 23.3 29.2
Return on Equity (%) 4.5 9.0 13.1
Return on Assets (%) 2.5 5.2 7.9

: net
Net Debt to Equity (x] 0.3 0.1 cash
Net Debt to Operational net
Ebitda (x) 12 0.4 cash
Cash from Operations to 5.2 6.2 47
Capex (x)
Current Ratio (x) 2.4 2.5 2.6
Operating Statistics
Coal Production 51.5 52.6 51.8 54.0
Sales Volume 53.1 54.1 51.8 54.4
Overburden Removal 267.0 234.1 238.7 273.6
Actual Strip Ratio (x] 5.2 4.5 4.6 |
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WORLD CLASS ASSETS WITH PROXIMITY
TO GROWING DEMAND CENTERS IN ASIA

Both of our key commodities, thermal coal and metallurgical coal, are
largely consumed by the developing countries in Asia. Southeast Asia and
South Asia regions are the pockets of growth for thermal and metallurgical
coal demand going forward. Adaro’s presence in Indonesia and Australia

WHY INVEST IN provide us with strong geographical advantage to cater to these growing

markets.
ADARO ENERGY? t

Our metallurgical coal assets in Indonesia and Australia are both world
classmassets producing hard coking coal products preferred by customers
in the seaborne metallurgical coal market. Adaro Met Coal is one of very
few coking coal producers in Indonesia.

ASET BERKELAS DUNIA DENGAN LOKASI DEKAT PUSAT
PERMINTAAN DI ASIA

Kedua komoditas kami, batu bara termal dan metalurgi, banyak dipakai di negara-negara berkembang di Asia.
Asia Tenggara dan Selatan merupakan kantong pertumbuhan untuk permintaan terhadap batu bara termal
dan metalurgi ke depannya. Keberadaan Adaro di Indonesia dan Australia memberikan kami keuntungan
geografis yang kuat untuk mengakomodir pasar-pasar berkembang ini.

Kedua aset batu bara metalurgi kami di Indonesia dan Australia merupakan batu bara berkelas dunia yang
memproduksi produk batu bara kokas keras yang disukai para pelanggan di pasar batu bara metalurgi
seaborne. Adaro Met Coal merupakan salah satu dari hanya segelintir produsen batu bara kokas di Indonesia.

Seaborne thermal coal demand
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Source: Wood Mackenzie
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ENERGY

DIVERSE ASSETS, COMPLETE
COAL PRODUCT PORTFOLIO AND
SUBSTANTIAL RESERVES OF LOW-

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

POLLUTANT THERMAL COAL AND HARD EEZE
mgggz
COKING COAL G
ox<<
< =
=z <
< =
=
Our products portfolio spans from sub-bituminous thermal coal for power generation to premium hard coking
coal product, an essential, non-substitutable component in steel making. Our coal assets are strategically E§§§
located in Indonesia and Australia, key coal producing countries, which provide us with access to major coal E%%E
importers in the Asia Pacific region. eacs
<
E 22
As any investor in the mining sector knows, at the end of the day, it all comes down to the reserves and E g
n [Sp1im)
resources. Our reserves are one of our main strengths and over the years we have grown our coal resources =5
to 8.1 billion tonnes and coal reserves to 1.4 billion tonnes (not equity adjusted). @

ENERGY

ASETYANG BERAGAM, PORTOFOLIO PRODUK BATU BARA
YANG LENGKAP.DAN CADANGAN YANG BESAR UNTUK BATU
BARA TERMAL POLUTAN.RENDAH DAN BATU BARA KOKAS

KERAS.

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

Portofolio produk kami membentang dari batu bara termal sub-bituminus untuk pembangkit listrik sampai
batu bara kokas keras premium, yang merupakan komponen penting yang tak dapat digantikan pada proses
produksi baja. Aset batu bara kami berlokasi strategis di Indonesia dan Australia, negara-negara produsen
utama batu bara, yang memberikan kami akses ke importir batu bara utama di Asia Pasifik.

ORPORATE
ERNANCE
ATA KELOLA
RUSAHAAN

Seperti yang dipahami oleh para investor sektor pertambangan, pada akhirnya, yang terpenting adalah
cadangan dan sumber daya. Cadangan merupakan salah satu kekuatan kami dan selama bertahun-tahun,
kami telah mengembangkan sumber daya batu bara kami menjadi 8.1 miliar ton dan cadangan batu bara
menjadi 1,4 miliar ton (tidak disesuaikan terhadap ekuitas).

AMC’s met coal marks
another episode in AE’s
history for stronger
foothold in the world’s coal
sector.

Batu bara metalurgi AMC
membuka babak baru
dalam sejarah AE untuk
landasan yang lebih kuat di
sektor batu bara dunia.
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HIGHLY DIFFERENTIATED THERMAL COAL PRODUCT,
ENVIROCOAL

Our main coal product, Envirocoal, is internationally trademarked and has been widely used globally,
including in Europe and Asia, where environmental restrictions are stringently controlled. Envirocoal is
renowned for its ultra-low sulphur, ash and nitrogen content. Envirocoal provides excellent economic
and technical benefits to our customers as the low-pollutant content allows our customers to meet their
countries’ stringent emission standards and to lower their operating costs. Our coal’s ultra-low ash content
reduces ash disposal costs, and ultra-low sulphur helps reduce reliance on high-cost desulphurization
equipment.

PRODUK BATU BARA YANG SANGAT BERBEDA,
ENVIROCOAL

Produk utama kami, Envirocoal, dipasarkan secara internasional dan telah digunakan luas di dunia,
termasuk di Eropa dan Asia, di mana aturan lingkungan dikendalikan dengan ketat. Envirocoal dikenal
dengan kadar sulfur, abu dan nitrogennya yang sangat rendah. Envirocoal memberikan manfaat ekonomi
dan teknis kepada para pelanggan karena kadar polutan yang rendah memungkinkan mereka untuk
memenuhi standar emisi yang ketat di negara mereka serta untuk menurunkan biaya operasi. Kadar
abu yang sangat rendah dari batu bara kami mengurangi biaya pembuangan abu, dan kadar sulfur yang
sangat rendah membantu mengurangi ketergantungan terhadap alat desulfurisasi yang berbiaya tinggi.

Ash content of globally Nitrogen content of globally Sulfur content of globally
exported coal brands (%) " exported coal brands (%) " exported coal brands (%)
Kandungan abu [.jam produk Kandungan nitrogen dari Kandungan sulfur dari produk
batu bara yang diekspor ke . produk batu bara yang g batu bara yang diekspor
pasar global (%) diekspor ke pasar global (%) ke pasar global (%)

envirocoal

envirocoal envirocoal

Ash, nitrogen and sulfur contents of Envirocoal is far below those of other brands

available in the thermal seaborne market

Kandungan abu, nitrogen dan sulfur Envirocoal jauh lebih rendah daripada batu bara lainnya
yang ada di pasar termal linta mudra
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RESILIENT BUSINESS MODEL WITH
EIGHT BUSINESS PILLARS

Our main industry, coal, is volatile and cyclical in nature. It is also highly regulated. One of our key
competitive advantage that separates us from our competitors is our diversified business model. The
constant change in business environment and competitive landscape push us to not be complacent, to
constantly adapt and innovate.

Our business model now encompasses eight business pillars, and we continue to seek growth
opportunities in each and every one of them. Our non-coal mining pillars provide us with stable earnings
base which supports our profitability and offsets the volatility of coal. In 2019, our non-coal mining pillars
accounted for 50% of our operational EBITDA.

MODEL BISNIS YANG KOKOH DENGAN DELAPAN
PILAR BISNIS

Industri utama kami, batu bara, bersifat volatil dan siklikal. Salah satu keunggulan saing yang
membedakan kami dari para pesaing adalah model bisnis yang terdiversifikasi. Perubahan yang terus
terjadi pada lingkungan bisnis dan kancah persaingan mendorong kami untuk tidak mudah berpuas diri,
melainkan.terus beradaptasi dan berinovasi.

Modelbisnis kamisekarang metiputi delapan pilar bisnis, dan kami terus mencari peluang pertumbuhan
di masing-masing dari pilar-pilar ini. Pilafnen pertambangan batu bara memberikan basis pendapatan
stabil yang mendukung profitabilitas dan mengofset votatilitas batu bara. Pada tahun 2019, pilar non
pertambangan batu bara meliputi 50% dari EBITDA operasional kami.

adqrot‘«“ qdaro?“ qdaro?“ adqroW

MINING SERVICES

adarot‘r“ adaroP“ adqroﬂ‘ adarot‘r“

LAND CAPITAL FOUNDATION

Eight pillars that make up the Adaro Group | Delapan pilar yang membentuk Grup Adaro

PT ADARO ENERGY TBK
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SOLID FINANCIAL PROFILE AND EXCEPTIONAL ACCESS TO
CAPITAL

Our continuous effort on operational excellence and cost discipline have positioned ourselves as one
of the most profitable coal mining companies in Indonesia. We achieved our operational EBITDA target
of US$1,000 million to US$1,200 million and recorded operational EBITDA of US$1,207 million with an
operational EBITDA margin of 35%.

We maintain a healthy capital structure with a net debt to EBITDA ratio of 0.31x. We also have access to
liquidity of US$1,861 million, consisting of US$1,576 million in cash, US$6 million in available-for-sale
financial assets, and US$279 million in undrawn, fully committed loan facilities.

We issued a US$750.million, five-year bond in 2019 which extends the maturity of our loan and diversifies
our sources of fund. Our strong and healthy capital structure, cash position and liquidity allow us to weather
the volatility in the coal market and continue to execute on.our business model.

PROFIL KEUANGAN YANG SOLID DAN AKSES PERMODALAN
YANG LUAR BIASA

Upaya berkelanjutan yang kami lakukan demi mencapai keunggulan operasional telah menempatkan kami
sebagai salah satu perusahaan pertambangan batu bara dengan profitabilitas tertinggi di Indonesia. Kami
mencapai target EBITDA operasional yang berkisar AS$1.000 juta sampai AS$1.200 juta dengan mencatat
EBITDA operasional sebesar AS$1.207 juta dengan marjin EBITDA operasional 35%.

Kami menjaga struktur permodalan yang sehat dengan rasio utang bersih terhadap EBITDA sebesar 0,31x.
Kami juga memiliki akses likuiditas sebesar AS$1.861 juta, yang meliputi AS$1.576 juta dalam bentuk kas,
AS$6 juta aset keuangan yang tersedia untuk dijual, dan AS$279 juta fasilitas pinjaman dengan komitmen
penuh yang belum dipakai.

Padatahun 2019, kamimengeluarkan obligasisenilaiAS$750juta, bertenorlimatahunyang memperpanjang
jatuh tempo pinjaman dan mendiversifikasi sumber pendanaan kami. Struktur permodalan kamiyang kuat
dan sehat serta posisi kas dan likuiditas, memungkinkan kami untuk mengatasi volatilitas pasar batu bara
dan terus mengeksekusi model bisnis kami.

OPERATIONAL EBITDA DEBT

I B Operational EBITDA (US$m) I B Netdebt to Operational EBITDA (x)
EBITDA Operasional (AS$ juta) Utang bersih terhadap EBITDA Operasional (x)

—e@— Operational EBITDA margin (%] —e@— Net debt to Equity (x)
P! 9 quity
Marjin EBITDA Operasional (%) Utang bersih terhadap ekuitas (x
38,9%
40,6% °

9
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CONSISTENT RETURN DELIVERY TO SHAREHOLDERS

ENERGY

To reward our shareholders for their continuous support for AE, we are committed to distribute
dividend every year. Although we have not adopted a specific dividend policy, we have never
missed a single dividend payment since we went public in 2008. Since then, we have paid a total
of more than US$1,400 million in cash dividend with an average payout ratio of 40%.

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

=z =
ox<<
PEMBAGIAN PENGEMBALIAN YANG KONSISTEN KEPADA : %
=
PARA PEMEGANG SAHAM
Untuk memberikan penghargaan kepada para pemegang saham atas dukungan mereka kepada AE, kami §§§§
berkomitmen untuk membagikan dividen setiap tahunnya. Walaupun kami belum mengadopsi kebijakan $§§§
dividen secara khusus, kami belum pernah tidak membagikan dividen sejak kami IPO pada tahun 2008. E'n?%
Sejak IPO, kami telah membayarkan lebih dari AS$1.400 juta dalam bentuk dividen tunai dengan rasio E %}‘
pembayaran rata-rata 40%. = ZE
=
2]

Dividend Distribution 2015 - 2019

¥oteo)
Distribusi Dividen 2015-2019 g
Z<Z
Year Dividend Payment (US Dividend per share (US$) ggg”
Tahun Pembayaran Dividen (AS$) Dividen per Saham (AS$) 55%
2015 75,486,870 0.002 =
2016 101,075,640 0.003

250,130,223 0.008
200,232,122 0.006
150,014,162 (interim) 0.005

ORPORATE
ERNANCE
ATA KELOLA
RUSAHAAN
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INDUSTRY-LEADING APPROACH TO SUSTAINABLE
DEVELOPMENT

We aim to manage our business to balance economic, environmental, social, and governance
considerations. We believe that high-quality sustainability programs enable us to attract and retain
talents, access sources of capital, optimize risk management and support long-term value creation.
Together with our stakeholders we aim to create shared value and champion the principles of mutual
respect, partnership and long-term commitment.

We pioneer several environmentally conscious projects such as biodiesel plant, water treatment
facilities, ultra-super critical coal-fired power plants, and renewables power plants, and participate in
Water treatment projects across Indonesia to create value for the Adaro Group, the local communities
and the country. Our social performance strategy focuses on active engagement with our communities
and other stakeholders to supportlong term socio-economic development through five key areas with
emphasize on education. On the governance frontjwe.continue to uphold good corporate governance
principles and comply with the prevailing rules and regulations.

PENDEKATAN PEMBANGUNAN YANG BERKELANJUTAN
YANG TERDEPAN DI DALAM INDUSTRINYA

Kamiingin mengelola bisnis dengan menyeimbangkan pertimbangan ekonomi, lingkungan, sosial dan
tata kelola. Kami meyakini bahwa program-program keberlanjutan yang berkualitas memungkinkan
kami untuk menarik dan mempertahankan tenaga berbakat, mengakses sumber permodalan,
mengoptimalkan manajemen risiko dan mendukung penciptaan nilai jangka panjang. Bersama para
pemangku kepentingan, kami bertujuan untuk menciptakan nilai bersama dan menjunjung prinsip-
prinsip saling menghargai, kemitraan dan komitmen jangka panjang.

Kami memprakarsai beberapa proyek yang sadar lingkungan seperti fasilitas biodiesel, fasilitas
pengolahan air, PLTU ultra-super critical, dan pembangkit listrik energi terbarukan, dan berpartisipasi
di proyek-proyek pengolahan air di seluruh Indonesia untuk menciptakan nilai bagi Grup Adaro,
masyarakat setempat dan negara. Strategi pelaksanaan sosial kami berfokus pada keterlibatan
yang aktif dengan masyarakat sekitar dan pemangku kepentingan untuk mendukung pengembangan
sosial ekonomi jangka panjang melalui lima area utama dengan penekanan pada aspek pendidikan.
Terkait tata kelola, kami senantiasa menjunjung prinsip-prinsip tata kelola perusahaan yang baik dan
mematuhi peraturan perundang-undangan yang berlaku.

17 ANNUAL REPORT 2019 LAPORAN TAHUNAN
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CORPORATE PROFILE

PT ADARO ENERGY TBK

ADDRESS | ALAMAT

Menara Karya 18th Floor,

JI. H.R. Rasuna Said, Blok X-b, Kav. 1-2,
Jakarta 12950, Indonesia.

Tel: +62 21 2553 3000

LINE OF BUSINESS

ESTABLISHED
TANGGAL
PENDIRIAN
August 26, 2004
26 Agustus 2004

Trade, services, industry, transportation, workshop, mining and development.

LINI USAHA

Perdagangan, jasa, industri, pengangkutan, perbengkelan, pertambangan dan

pembangunan.

OWNERSHIP

(AS OF DECEMBER 31, 2019)
KEPEMILIKAN

(31 DESEMBER 2019)

PT Adaro Strategic Investments 43.91%
Garibaldi Thohir ..o 6.18%
Other key shareholders 13.74%
Public . 36.17%

ANNUAL REPORT 2019 LAPORAN TAHUNAN

AUTHORIZED
CAPITAL
MODAL DASAR

Rp 8,000 billion
Rp 8.000 miliar




PUBLIC ACCOUNTANT
AKUNTAN PUBLIK
Tanudiredja, Wibisana,

Rintis & Rekan (an Indonesian

member firm of PwC global network],

WTC 3, JI. Jenderal Sudirman Kav.
29-31, Jakarta 12920, Indonesia.

SHARE REGISTAR

BIRO ADMINISTRASI EFEK

PT Ficomindo Buana Registrar,
Wisma Bumiputera, Lt. M Suite 209
JI. Jenderal Sudirman Kav. 75

Tel : +62 21 526 0976 / 77,

Fax: +62 21 570 0968

CONTACT US

STOCK EXCHANGE

The common stock of PT Adaro
Energy Tbk (trading symbol (ADRO)
is listed on the Indonesia Stock
Exchange (IDX)

BURSA SAHAM:

Saham PT Adaro Energy Tbk (Kode
saham ADRO) terdaftar di Bursa
Efek Indonesia (BEI)

FOR MORE INFORMATION
UNTUK INFORMASI LEBIH

LANJUT

Please contact: Corporate Secretary
& Investor Relations Division.

Tel : +62 21 2553 3000,

Fax: +62 21 5794 4709,

Email: investor.relations(dadaro.com

HUBUNGI KAMI

MANAGEMENT A SNAPSHOT OF

THE PIT-TO-POWER

A SNAPSHOT OF

CORPORATE
GOVERNANCE
TATA KELOLA
PERUSAHAAN

SUSTAINABLE

ENERGY

ADARO ENERGY
SEKILAS ADARO

REPORT
LAPORAN
MANAJEMEN

BUSINESS

BISNIS TAMBANG SAMPAI
KETENAGALISTRIKAN

ENERGY

ADARO ENERGY
SEKILAS ADARO

DEVELOPMENT

PEMBANGUNAN YANG
BERKELANJUTAN

We would like to maintain an ongoing Untuk informasi lebih lengkap atau untuk
dialogue with you. For more information or didaftarkan dalam distribusi email kami,
to join our email distribution list, contact us  hubungi kami di investor.relations(@adaro.
at investor.relations(@adaro.com or visit our ~ com atau kunjungi situs kami di

MITRA PASAR
MODAL

website at www.adaro.com.

www.adaro.com

PT ADARO ENERGY TBK

PARTNER IN THE

CONSOLIDATED
FINACIAL STATEMENT

20

CAPITAL MARKET

LAPORAN KEUANGAN
KONSOLIDASIAN



21

EVENTS IN 2019

KALEIDOSKOP TAHUN 2019

APRIL
APRIL

30 April 2019

April 30, 2019

PT Adaro Energy Tbk (AE) held its AGMS, which
approved the use of US$200 million, or 47.93% of the
net income for cash dividend for fiscal year 2018. This
includes the interim cash dividend of US$75 million
paid on 15 January 2019.

PT Adaro Energy Tbk (AE) menyelenggarakan RUPST
yang menyetujui penggunaan AS$200 juta, atau
47,93% dari laba bersih untuk dividen tunai tahun
keuangan 2018. Angka ini termasuk dividen tunai
interim sebesar AS$75 juta yang dibayarkan pada
tanggal 15 Januari 2019.

During this AGMS, the shareholder approved the
appointment of Mohammad Effendi as the company’s
new Independent Commissioner, effective since the
end of the AGMS until the closing of the company’s
AGMS on 2023.

Dalam RUPST ini, pemegang saham menyetujui
pengangkatan Mohammad Effendi sebagai Komisaris
Independen AE sejak penutupan RUPST ini sampai
dengan penutupan RUPST AE tahun 2023.

MAY
MEI

May 8, 2019

8 Mei 2019

IS0 45001:2018 Certification for
PT Saptaindra Sejati

Sertifikasi 1SO 45001:2018 untuk PT Saptaindra
Sejati

SIS strives to ensure a high standard of occupational
health and safety in its large scale mining operations
by implementing the OHS management system
certified with ISO 45001:2018, the newest version of
the standard.

SIS berupaya memastikan standar K3 yang tinggi di
operasi pertambangannya yang berskala besar dengan
menerapkan sistem manajemen K3 yang tersertifikasi
SO 45001:2018, versi terbaru standar ini.

SEPTEMBER
SEPTEMBER

September 27, 2019

27 September 2019

Appreciation for the participation in the national
energy convention for Subroto Award for Energy
(PBSE)

Piagam partisipasi pada ajang konvensi energi
nasional untuk Penghargaan Subroto Bidang Energi
(PSBE)

Al, SIS (ADMO site), PAMA (ADMO site] and MSW
received an appreciation for their participation in
PBSE national energy convention in the category of
energy management in small and medium industries
from the Ministry of Energy and Mineral Resources’
Directorate General of New, Renewable Energy and
Energy Conservation.

Al, SIS (site ADMO], PAMA (site ADMQ] dan MSW
mendapatkan  penghargaan sebagai  apresiasi
partisipasi mereka dalam konvensi energi nasional
PSBE kategori manajemen energi pada industri kecil
dan menengah dari Direktur Jenderal Energi Baru,
Terbarukan dan Konservasi Energi ESDM.

NOVEMBER
NOVEMBER

November 1, 2019

1 November 2019

Al Issues US$750 Million, 4.25% Bond Due in 2024

Al Menerbitkan Surat Utang Senilai AS$750 Juta
dengan Kupon 4,25% yang Jatuh Tempo tahun 2024

Al successfully issued a US$750,000,000 bond which
carries a coupon rate of 4.25% per annum due in 2024
(“The Bond”). The Bond is guaranteed by AE and has
been listed on the Singapore Exchange Securities
Trading Limited (SGX-ST) on 1 November 2019.

Al berhasil menerbitkan surat utang senilai
AS$750.000.000 dengan kupon sebesar 4,25% per tahun
yang jatuh tempo tahun 2024 (“Surat Utang”). Surat Utang
tersebut dijamin oleh AE dan telah secara resmi tercatat
di Singapore Exchange Securities Trading Limited (SGX-
ST) pada tanggal 1 November 2019.

Al received BBB- and Ba1 ratings from Fitch Ratings
and Moody’s, respectively, both with stable outlook.
Net proceeds from issuance of The Bond will be used
to repay a portion of Al's existing debts and for general
corporate purposes.

Al mendapatkan peringkat masing-masing BBB- dan
Ba1 dari Fitch Ratings dan Moody’s, keduanya dengan
prospek stabil. Dana hasil penerbitan Surat Utang
akan digunakan untuk melunasi sebagian dari utang
Al yang telah ada dan kebutuhan umum perusahaan.
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Adaro Spectapreneur 2019 Adaro Spectapreneur 2019
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The 2019 Adaro Spectapreneur held from 11 to Adaro Spectrapreneur 2019 dirancang untuk 5g§§
16 November 2019 were designed to boost the meningkatkan kemandirian ekonomi masyarakat EES%
community’s economic independence by providing dengan menyediakan acara kompetisi bisnis 2 5%
an annual business competition event designed to tahunan yang dirancang untuk mendorong semangat g =
encourage entrepreneurial spirit in the community. kewirausahaan di masyarakat. Dalam acara tahun
During this year’s event, the selected 13 MSMEs ini, 13 UMKM terpilih menerima bantuan pembiayaan
NOVEMBER received financing assistance of Rp100 million. sebesar Rp100 juta. Enz=
w
NOVEMBER gg%%
November 23, 2019 23 November 2019 ggg;
20w
Adaro Innovation Convention (AIC) 2019 Adaro Innovation Convention (AIC) 2019 E §§
o <
AE held AIC on 23 November 2019. This event was held AE menyelenggarakan AIC pada tanggal 23 November u %@
to further encourage the innovative culture which has 2019. Acara ini bertujuan untuk lebih mendorong - 2y
existed from the early Adaro days. Participants went budayainovasiyang sejak awal telah ada di Adaro. Para o
through tight selection before winners from Adaro peserta melalui seleksi ketat sebelum pemenang dari
Logistics, Saptaindra Sejati and Adaro Indonesia were Adaro Logistics, PT Saptaindra Sejati dan PT Adaro
announced. Indonesia diumumkan. 5620
<o
owanw
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December 2019 | Desember 2019 go:?
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PT Tanjung Power Indonesia successfully commenced PT Tanjung Power Indonesia berhasil memulai operasi ﬁéé
commercial operation of its second unit (100 MW) in komersial atas unit keduanya (100 MW) pada Desember <
December 2019, following the commercial operation 2019 setelah memulai operasi komersial untuk unit
DECEMBER of its first 100 MW unit in September 2019. pertamanya yang berkapasitas sama pada bulan
September 2019. ro3Z
DESEMBER =25=
ozl
This achievement underscores Adaro Power's Pencapaian ini menekankan komitmen Adaro %Egé
commitment in supporting the government’s program Power untuk mendukung program pemerintah demi cgdy
to improve electrification ratio, especially in Kalimantan meningkatkan elektrifikasi, terutama di jaringan
grid. Kalimantan.
WOz
January 8, 2020 8 Januari 2020 anss
552
Al received the 2019 Gold PROPER Award from the Al menerima penghargaan PROPER tingkat Emas 5352
Ministry of Environment and Forestry. The Gold dari Kementerian Lingkungan Hidup dan Kehutanan. ggéd
JANUARY Award is the second one received by the company. Penghargaan PROPER tingkat Emas ini adalah yang ‘"EEE
JANUARI The companies that are awarded the Gold Award kedua kalinya untuk Al. Perusahaan yang mendapatkan oo
are companies that have consistently demonstrated peringkat emas adalah perusahaan yang secara o
environmental excellence in the production process, konsisten menunjukkan keunggulan lingkungan dalam
operate businesses ethically and have social proses produksi, menjalankan bisnis secara beretika,
responsibility. dan memiliki tanggung jawab sosial.
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AWARDS RECEIVED BY
THE ADARO GROUP IN 2019
PENGHARGAAN YANG DITERIMA OLEH

GRUP ADARO PADA TAHUN 2019

Awards Received by the Adaro Group in 2019
Penghargaan yang Diterima oleh Grup Adaro pada Tahun 2019

Award Name and Category

Institution |

The Ministry of Environment and Forestry ~ Gold Rating PROPER - Program of Corporate Performance Rating in
Environmental Management (PROPER) of 2019

Kementerian Lingkungan Hidup dan Peringkat Emas - Program Penilaian Peringkat Kinerja Perusahaan
Kehutanan (PROPER] Periode 2019
The Ministry of Energy and Mineral Subroto Award for the category of Energy Efficiency (Al, SIS-ADMO site,
Resources MSW)
Kementerian Energi dan Sumber Daya Penghargaan Subroto Bidang Efisiensi Energi (Al, SIS-ADMO site, MSW)
Mineral
The Ministry of Finance 2019 Taxpayer Appreciation Award
Kementerian Keuangan Penghargaan Apresiasi Wajib Pajak 2019
The Asset Magazine The Asset Triple A Asia Infrastructure Award 2019
Majalah The Asset e  The Australian Mining Deal of the Year
Transaksi Bidang Pertambangan Terbaik
The Pinnacle Group International The 11" Global CSR Summit & Award

e Gold Award: Excellence in Provision of Literacy & Education Award
for PAUD Coaching Program
Peringkat Emas: Excellence in Provision of Literacy & Education
Award untuk Program Pembinaan PAUD

Silver Award: CSR Leadership Award for Mr. Edwin Soeryadjaya
Peringkat Perak: CSR Leadership Award untuk Bapak Edwin
Soeryadjaya

Silver Award: Best Environmental Excellence Award
Penghargaan Perak: Best Environmental Excellence Award

Directorate General of Tax |
Direktorat Jenderal Pajak
1. Regional Tax Office of Large Taxpayers .Appreciation and Award for Taxpayers
in Jakarta | Kantor Wajib Pajak Besar Cooperative, compliant to tax regulation and responsive large
taxpayer
Wajib Pajak Besar yang kooperatif, patuh terhadap peraturan
perpajakan serta responsive

—

2.South Banjarmasin Tax Office |
KPP Pratama Banjarmasin 2.0ne of the largest corporate tax payers
Salah satu wajib pajak pembayar pajak badan terbesar
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Institution |

CSR Indonesia Magazine and csrindonesia.
com

Majalah CSR Indonesia dan
csrindonesia,com

Award Name and Category

CSR Indonesia Award 2019
Gold Award: Cipta Karsa Mandiri - Mentoring Program for Village-
Owned Enterprises

Peringkat Emas: Cipta Karsa Mandiri - Program Pelatihan untuk Badan

Usaha Milik Desa

SWA Media

Indonesia’s Corporate Sustainability Initiative Award 2019
e Category: The Best of Social Marketing Program
Kategori: The Best of Social Marketing Program

Tempo Data and Analyst Centre, Centre for
Indonesia Taxation Analysis

Anugerah Tempo Country Contributor Award
* The Most Tax-Friendly Corporate 2019

The Ministry of Manpower
Kementerian Tenaga Kerja

e OHS Management System Award / Penghargaan SMK3
Zero Accident Award - Al
P2-HIV&AIDS at Work Awards (Platinum category] - Al
Penghargaan P2-HIV&AIDS di Tempat Kerja (kategori Platinum) -
Al
e OHS Management System Implementation Certificate - Al
Sertifikat Penghargaan Penerapan Sistem Manajemen K3 -
Al

Center for Entrepreneurship, Change, and
Third Sector (CECT) Trisakti University

CECT Sustainability Awards 2019

e Category: Based on IS0 26000 (CSR Guidance) -
Community Development
Kategori: Based on IS0 26000 (CSR Guidance) -
Pengembangan Masyarakat

e Category: Project-Based CSR & Business Sustainability
(Publicly Listed Company) - Integrated Sustainability Program
Kategori: Project-Based CSR & Business Sustainability

(Perusahaan Tercatat) - Program Keberlanjutan yang Terintegrasi

e Category: Based on Overall Sustainability Performance -
Mining Industry
Kategori: Based on Overall Sustainability Performance -
Industri Pertambangan

Governor of South Kalimantan
Gubernur Kalimantan Selatan

e Zero Accident Award- Al, SIS-ADMO site, MSW

Penghargaan Nihil Kecelakaan Kerja - Al, SIS-ADMQO site, MSW
e P2-HIV&AIDS at Work Awards (Platinum category) -

Al, SIS-ADMO site

Penghargaan P2-HIV&AIDS di Tempat Kerja (kategori Platinum] -

Al, SIS-ADMO site

Governor of Central Kalimantan
Gubernur Kalimantan Tengah

e Zero Accident Award - Al (CPBL facility)
Penghargaan Nihil Kecelakaan Kerja - Al [fasilitas CPBL)

Regent of Tabalong
Bupati Tabalong

e P2-HIV&AIDS at Work Awards (Platinum category) - SIS-ADMO site
Penghargaan P2-HIV&AIDS di Tempat Kerja (kategori Platinum) -

SIS-ADMO site

Regent of East Barito
Bupati Barito Timur

e P2-HIV&AIDS at Work Awards (Silver category) - SIS-ADMO site
Penghargaan P2-HIV&AIDS di Tempat Kerja (kategori Silver] -
SIS-ADMO site
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ALETTER FROM THE COMMISSIONERS

Dear Shareholders,

The global coal industry faced strong headwinds in 2019
as a result of slower global economic growth, structural
changes in the Atlantic market as well as increased
competition from other energy sources in some parts
of East Asia. Against the backdrop of an uncertain
environment, PT Adaro Energy Tbk (AE) was able to
deliver on our operational and financial targets thanks
to the solid results delivered by each business pillar. We
were also proud with the company’s success in achieving
commercial operation for PT Tanjung Power Indonesia’s
2x100 MW power plant in South Kalimantan. For this, we
think the management deserves a huge applause for their
achievement in delivering satisfying results despite the
industry headwinds.

Challenging market conditions

The global economy had to deal with the consequences of
trade wars between the US and China, which at times forced
temporary supply and demand imbalances in the coal
market. Added to this, the abundant supply of gas has also
put coal price under pressure throughout 2019. However,
we continued to see strong seaborne thermal coal market
trade in 2019 while the price of low CV coal fared relatively
better compared to the benchmark coal price.

ANNUAL REPORT LAPORAN TAHUNAN

Against the backdrop of an uncertain
environment, PT Adaro Energy Thk (AE)
was able to deliver on our operational and
financial targets thanks to the solid results
delivered by each business pillar.

Di tengah kondisi yang penuh

ketidakpastian, PT Adaro Energy Tbk
(AE) masih berhasil memenuhi target
operasional dan finansialnya berkat kinerja
yang solid dari masing-masing pilar bisnis.

EDWIN SOERYADJAYA
President Commissioner
Presiden Komisaris

Pemegang saham yang terhormat,

Industri batu bara global menghadapi kondisi yang sulit
pada tahun 2019 karena melemahnya pertumbuhan
ekonomi global, perubahan struktural di pasar Atlantik, dan
persaingan dengan sumber energi lainnya yang semakin
ketat di beberapa wilayah Asia. Di tengah kondisi yang
penuh ketidakpastian, PT Adaro Energy Tbk (AE) masih
berhasil memenuhi target operasional dan finansialnya
berkat kinerja yang solid dari masing-masing pilar bisnis.
Kami juga bangga dengan kesuksesan perusahaan dalam
mencapai operasi komersial untuk pembangkit listrik PT
Tanjung Power Indonesia yang berkapasitas 2x100 MW di
Kalimantan Selatan. Untuk itu, kami merasa manajemen
pantas dihargai atas keberhasilan mereka dalam mencapai
hasil yang memuaskan di tengah kondisi industri yang
berat.

Kondisi pasar yang sulit

Ekonomi global harus menghadapi konsekuensi perang
dagang antara Amerika Serikat dan China, yang seringkali
mendorong  ketidakseimbangan antara suplai dan
permintaan di pasar batu bara. Ditambah lagi, pasokan
gas yang berlimpah juga terus menekan harga batu bara
di sepanjang tahun 2019. Namun, kami tetap melihat
perdagangan yang aktif di pasar batu bara termal seaborne
pada tahun 2019 ketika kinerja harga batu bara peringkat
rendah relatif lebih baik daripada harga acuannya.




The global economy had to
deal with the consequences
of trade wars between the
US and China, which at times
forced temporary supply and
demand imbalances in the
coal market. Added to this,
the abundant supply of gas
has also put coal price under
pressure throughout 2019.

In an unfortunate turn of the world’'s development, 2020
started with a global pandemic that has affected more
than 170 countries worldwide. Covid-19 has pushed most
countries to enforce containment measures that have
severely constrained business and industrial activities,
which will have dire impact on the global economic growth.
We expect that this condition will put additional pressure on
the already subdued coal market and therefore we need to
continue our cost control measures, and maintain a solid
balance sheet to protect us in this challenging time and to
ensure that we can ride out the downturn.

Review of work plan and performance

We are cognizant of the cyclical nature of the coal market
and extend our full support to the Board of Directors for
their strategies to maintain operational excellence and
strong cost discipline across the company’s safe, efficient,
and effective operations. We encourage them to continue
pursuing more growth opportunities because we believe AE
has developed and applied the right business model, which
enables the company to generate solid and stable revenue
contributions from the non-coal business pillars to buffer
the volatility of coal. This business model is proven to be
resilient and is a key factor to the company’s value creation
endeavors. With volume growth and cost control among the
factors that enabled AE to deliver on its 2019 operational
and financial guidance, AE managed to maintain solid
profitability on the back of the resiliency of this integrated
business model while dealing with the less favorable coal
market condition.

Meet Our Commissioners
Dewan Komisaris AE

For profiles of all
commissioners and directors,
see pages 125

Profil seluruh dewan
komisaris dan direksi lihat
hal 125

Dengan peristiwa yang tidak kondusif dalam perkembangan
dunia, tahun 2020 dimulai dengan adanya pandemi global
yang telah berdampak terhadap lebih dari 170 negara.
Covid-19 telah memaksa sebagian besar negara untuk
melakukan upaya pengendalian yang membatasi aktivitas
bisnis dan industri secara masif, yang akan berdampak
langsung terhadap pertumbuhan ekonomi global. Kami
memperkirakan bahwa kondisi ini akan menambah
tekanan terhadap pasar batu bara yang lemah dan
karenanya kami harus melanjutkan upaya pengendalian
biaya, dan mempertahankan posisi keuangan yang kuat
untuk melindungi diri di saat yang sulit ini serta mengatasi
penurunan yang sedang terjadi.

Kajian terhadap rencana kerja dan kinerja

Kami memaklumi karakteristik pasar batu bara yang
bersiklus dan sepenuhnya mendukung strategi Direksi
untuk mempertahankan keunggulan operasional dan
disiplin biaya yang ketat di seluruh operasi perusahaan
yang aman, efisien dan efektif. Kami mendorong mereka
untuk terus mengejar peluang pertumbuhan dengan lebih
banyak lagi karena kami yakin AE telah mengembangkan
dan menerapkan model bisnis yang tepat, yang
memungkinkan SEINVEEREET untuk menghasilkan
kontribusi pendapatan yang solid dan stabil dari pilar-
pilar non batu bara sebagai buffer terhadap volatilitas
batu bara. Model bisnis ini terbukti kokoh dan merupakan
faktor utama bagi upaya penciptaan nilai perusahaan.
Dengan pertumbuhan volume dan pengendalian biaya
sebagai faktor pendukung yang memungkinkan AE untuk
memenuhi panduan operasional maupun finansial untuk
tahun 2019, AE dapat mempertahankan profitabilitas yang
tinggi berkat ketahanan model bisnis yang terintegrasi ini
saat harus mengatasi kondisi pasar batu bara yang kurang
mendukung.
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We are also pleased with the management’s leadership
over the safety measures. They implemented various
programs to cultivate a strong safety culture across the
Adaro Group to ensure that safety discipline is applied in
every operational activity. As a result, AE recorded a year of
highest production volume in its history without any fatality.
However, we would like to remind the management that we
must not be complacent with this achievement. We must
continuously improve what we have accomplished.

As part of our commitment to continuously improve
operational excellence, in 2019, the Board of Director
launched the Adaro Management System, which aims
to ensure that all companies within the Adaro Group
conduct operational activities effectively and productively
in such a way that deliver products and services with
the highest quality and cost efficiency. The program has
been communicated throughout the Adaro Group and we
expect that this will encourage innovation and continuous
improvement at all levels.

We maintain frequent communication with the Board
of Directors through regular and impromptu meetings
to ensure that we get updated on various company’s
aspects with accurate information. This was our effort to
ensure that the management executes business plans
and strategies with full adherence to our Code of Conduct
and the applicable regulatory requirements. Further, we
receive information and reports from all of committees in
the company so we can have objective perspectives on the
developments within the company. We are in a view that
the Board of Directors has performed its management and
executive functions well in 2019.

Compliance and implementation of good corporate
governance

We observe that the management has dedicated their
best efforts to make good corporate governance (GCG) an
integral part of AE's operations and pursue the highest level
of compliance to its principles. This includes conducting
periodical reviews and evaluations on the implementation
of GCG principles to identify improvement options and
necessary adjustments and carrying out operations within
compliance with the prevailing laws and regulations.
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Kami juga mengapresiasi kepemimpinan manajemen
dalam  hal  upaya-upaya  keselamatan.  Mereka
mengimplementasikan berbagai program untuk

menanamkan budaya keselamatan yang kuat di seluruh
Grup Adaro untuk memastikan bahwa disiplin keselamatan
diterapkan di setiap kegiatan operasi. Hasilnya, AE mencatat
tahun dengan rekor tertinggi volume produksi tanpa
angka fatalitas. Namun, kami juga ingin mengingatkan
manajemen bahwa kita tidak boleh berpuas diri dengan
pencapaian ini. Kita harus selalu meningkatkan apa yang
telah dicapai.

Sebagai bagian komitmen kami untuk terus meningkatkan
keunggulan operasional, pada 2019 Direksi meluncurkan
Adaro Management System, yang bertujuan untuk
memastikan bahwa semua perusahaan dalam Grup Adaro
menjalankan proses operasi dengan efektif dan produktif
sehingga dapat menghasilkan produk dan layanan dengan
kualitas dan efisiensi biaya yang tinggi. Program ini telah
dikomunikasikan di seluruh Grup Adaro dan kami harapkan
hal ini akan mendorong inovasi dan perbaikan yang
berkelanjutan di semua jajaran.

Kami menjaga komunikasi yang aktif dengan Direksi
melalui rapat-rapat rutin maupun impromptu untuk
memastikan bahwa kami mendapatkan informasi terkini
yang akurat mengenai berbagai aspek perusahaan. Ini
adalah upaya kami untuk memastikan bahwa manajemen
mengeksekusi rencana dan strategi bisnis dengan penuh
kepatuhan terhadap Kode Etik perusahaan dan peraturan
yang berlaku. Lebih lanjut, kami mendapatkan informasi
dan laporan dari seluruh komite perusahaan sehingga
kami bisa berpandangan objektif terhadap perkembangan
yang ada di perusahaan. Menurut kami, Direksi telah
menjalankan fungsi manajemen dan eksekutif dengan baik
pada tahun 2019.

Kepatuhan dan implementasi tata kelola perusahaan
(GCG) yang baik

Kami memantau bahwa manajemen telah mendedikasikan
upaya terbaik untuk menjadikan GCG sebagai bagian
yang tak terpisahkan dari operasi AE dan mengupayakan
kepatuhan yang tertinggi terhadap prinsip-prinsipnya.
Hal ini termasuk melaksanakan kajian dan evaluasi
berkala pada implementasi prinsip-prinsip GCG untuk
mengidentifikasi opsi-opsi peningkatan dan penyesuaian
yang diperlukan dan menjalankan operasi dalam kepatuhan
terhadap peraturan perundang-undangan yang berlaku.
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LETTER FROM
THE BOARD OF DIRECTORS
SURAT DIREKSI

Dear esteemed shareholders,

In 2019, our consistent efforts and focus on improving our
capital structure, operational excellence, productivity, and
efficiency have proven to be the right effective succeed
in delivering solid results. We delivered on our 2019
operational and financial targets despite headwinds in the
coal market as a result of volume growth and continued
cost control. Our business model has once again showed
its resiliency to weather the coal cycles and supported our
solid profitability.

Industry backdrop: cyclical downturn

The global coal industry faced considerable challenges in
2019 as a result of, among others, slower global economic
growth and increased uncertainties over trade wars. Both of
our key commodities, thermal coal and metallurgical coal,
were not immune to the challenges. Price performances
of both thermal and metallurgical coal were considerably
lower year-over-year (y-o-y). The average of benchmark
GlobalCoal Newcastle price dropped 28% y-o-y to US$78
per tonne, while the average of Premium Low Vol Hard
Coking Coal (HCC) price in 2019 declined by 14% y-o-y to
US$177 per tonne.
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We look forward to seeing AE succeed
amid another challenging year and
deliver on its targets, ready to take
advantage of the momentum when the
global thermal coal market recovers.

Kami berharap untuk melihat AE tetap
sukses menjalani satu tahun yang masih
akan sulit dan mencapai target-targetnya,
siap untuk memanfaatkan momentum
ketika pasar batu bara termal dunia pulih
kembali.

GARIBALDI THOHIR
President Director & Chief Executive Officer
Presiden Direktur & Chief Executive Officer

Para pemegang saham yang terhormat,

Pada tahun 2019, upaya konsisten yang kami lakukan
serta fokus untuk meningkatkan struktur permodalan,
keunggulan operasional, produktivitas, dan efisiensi telah
memungkinkan kami untuk mencapai hasil yang baik. Kami
memenuhi target operasional dan keuangan tahun 2019
walaupun pasar batu bara mengalami kondisi yang sulit
berkat peningkatan volume dan pengendalian biaya yang
berkelanjutan. Bisnis model kami sekali lagi menunjukkan
resiliensinya dalam menghadapi siklus batu bara dan
mendukung profitabilitas kami.

Kondisi industri: siklus yang menurun

Industri batu bara global menghadapi tantangan yang cukup
besar pada tahun 2019 di antaranya karena melemahnya
pertumbuhan ekonomi global dan ketidakpastian yang
semakin meruncing akibat perang dagang. Kedua komoditi
kita, yakni batu bara termal dan batu bara metalurgi, tidak
bebas dari tantangan tersebut. Kinerja harga batu bara
termaldan metalurgijauh lebih rendah dalam perbandingan
year-over-year (y-o-y). Rata-rata harga acuan GlobalCoal
Newcastle turun 28% y-o-y menjadi AS$78 per ton,
sementara harga rata-rata batu bara Premium Low Vol
Hard Coking Coal (HCC) pada tahun 2019 turun 14% y-o-y
menjadi AS$177 per ton.




Coal is cyclical. We are encouraged with the fact that the
underlying demand for coal remained strong and there
were no demand destruction. The seaborne thermal coal
trade increased beyond 1 billion tonnes in 2019 and coal
accounted for almost 40% of electricity generation globally.
Seaborne trade of metallurgical coal also increased slightly
to 310 million tonnes.

Asia spearheaded the growth in demand for both
commodities, and despite the short term headwinds we
believe the long-term outlook remains positive and we are
excited on future growth prospects. Emerging countries in
Southeast Asia and South Asia will continue to turn to coal
as electricity source due to its affordability and availability.
We also expectincreasing industrialization and urbanization
in those regions as a result of their economic growth,
which will require infrastructure support and higher steel
consumption per capita - and thus higher metallurgical
coal consumption.

As 2020 unfolded with the unexpected global pandemic,
slower global economy as a result of sluggish industrial
and business activities is predicted to add oil to the fire on
the already pressured coal market. To weather this storm,
we will continue to improve operational excellence and
efficiency, ensure discipline in spending, and maintain solid
balance sheet while at the same time making sure of the
health and safety of our 23,000 employees, so that once the
dust settles and industrial activities pick up we are ready to
capture the momentum.

Solid performance despite continued headwinds

Within the challenging environment, we were able to
surpass our coal production target and recorded 58 million
tonnes of coal production last year - a record achievement
for Adaro Energy - as a result of strong operations, strong
output from our contractors, and favorable weather
condition throughout the year. We are pleased to report
that AE achieved this productivity improvement without any
fatality. Delivering leading health, safety and environment
performance is essential to our business success. We will
continue to improve our safety performance through the
implementation of a group-wide safety program called
Adaro Zero Accident Mindset AZAM at every business unit to
strengthen the safety culture in Adaro Group and minimize
human error that may cause unwanted occupational health
and safety hazard.

batu bara adalah industri yang bersiklus. Kami termotivasi
oleh fakta bahwa permintaan untuk batu bara tetap kuat
dan tidak ada masalah pada permintaan. Perdagangan
batu bara termal seaborne naik sampai melebihi 1 miliar
ton pada tahun 2019 dan batu bara meliputi hampir 40%
produksi listrik global. Perdagangan seaborne untuk batu
bara metalurgi juga sedikit meningkat menjadi 310 juta ton.

Wilayah Asia memimpin pertumbuhan permintaan di kedua
komoditas, dan di tengah kondisi sulit jangka pendek
ini, kami meyakini bahwa prospek jangka panjang tetap
positif dan kami merasa bersemangat melihat prospek ke
depan. Negara-negara berkembang di Asia Tenggara dan
Asia Selatan akan terus menggunakan batu bara sebagai
sumber listrik karena harganya yang terjangkau dan
ketersediaannya. Kami juga memperkirakan akan adanya
industrialisasi dan urbanisasi di wilayah-wilayah ini karena
pertumbuhan ekonomi mereka, yang akan membutuhkan
dukungan infrastruktur dan peningkatan konsumsi baja
per kapita - dan dengan demikian meningkatkan konsumsi
batu bara metalurgi.

Dengan terjadinya pandemi global pada tahun 2020,
perlambatan ekonomi global akibat terhambatnya
aktivitas industri dan bisnis diperkirakan akan semakin
memperparah tekanan yang dihadapi pasar batu bara.
Untuk mengatasi kondisi ini, kami akan terus meningkatkan
keunggulan operasional dan efisiensi, memastikan disiplin
pengeluaran, serta mempertahankan posisi keuangan yang
solid, selain tetap menjaga kesehatan dan keselamatan
karyawan perusahaan yang jumlahnya mencapai 23.000
orang, sehingga ketika situasi membaik dan aktivitas
industri aktif kembali, kami sudah siap untuk menangkap
momentumnya.

Kinerja yang solid di tengah tantangan yang berkelanjutan
Dalam kondisi yang sulit, kami dapat melampaui target
produksi batu bara dan mencatat volume produksi batu
bara 58 juta ton tahun lalu - suatu rekor pencapaian untuk
Adaro Energy - sebagai hasil operasi yang kokoh, output
yang tinggi dari para kontraktor, dan kondisi cuaca yang
mendukung di sepanjang tahun. Kami dengan gembira
melaporkan bahwa AE dapat mencapai peningkatan
produksi ini tanpa adanya fatalitas. Mencapai kinerja K3
yang baik sangat penting bagi kesuksesan bisnis. Kami
akan terus meningkatkan kinerja keselamatan melalui
implementasi program yang dinamakan Adaro Zero
Accident Mindset AZAM di seluruh grup, di setiap unit bisnis
untuk memperkuat budaya keselamatan di Grup Adaro
dan meminimalkan faktor kesalahan manusia yang dapat
mengakibatkan bahaya kesehatan dan keselamatan kerja.
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We achieved the

top end of our
operational EBITDA
target and recorded
operational EBITDA
of US$1.2 billion
and core earnings
of US$635 million,
demonstrating the
quality performance
of our core business
and operational
excellence.

Kami mencapai
rentang atas target
EBITDA operasional
dan mencatat
operasional EBITDA
sebesar AS$1,2
miliar serta laba
inti AS$635 juta,
yang menunjukkan
kualitas kinerja
bisnis inti maupun
keunggulan
operasional.

We achieved the top end of our operational
EBITDA target and recorded operational
EBITDA of US$1.2 billion and core earnings
of US$635 million, demonstrating the
quality performance of our core business
and operational excellence. Despite the
decline in profitability, we still achieved
solid margins.

We have a solid balance sheet with strong
liquidity position to prepare us in facing the
industry cycles. We recognized one-time
non-operational losses and impairment
in 2019, which will further strengthen our
balance sheet position as we reduce under-
performing assets. Our free cash flow in
2019 continued to be strong at US$566
million.

We continued to be strategic in deploying our
capital expenditure (capex). Net capexin 2019
was US$489 million, mainly for purchase
and replacement of heavy equipment and
development of Adaro MetCoal Companies
(AMC). The total capex spent was within our
2019 capital expenditure guidance of US$450
- US$600 million.

Stronger capital structure with bond
issuance

We recognize that 2019 was a challenging
year and once again we are grateful for the
support that the investment community has
shown us. In the fourth quarter of 2019, our
subsidiary PT Adaro Indonesia successfully
issued a US$750 million bond which
received BBB- and Bal ratings from Fitch
Ratings and Moody'’s, respectively, both with
stable outlook. It was Adaro’s first bond to
receive an investment grade rating and we
received overwhelming response from the
market.

The bond will enable us to further
strengthen our financial position and capital
structure. We believe the extended maturity
and repayment profile will provide us with
more flexibility to execute our growth
strategy. Investors’ responses and interests
on this bond demonstrate their confidence
on Adaro’s business model despite industry
and macro-economic headwinds.
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Kami mencapai rentang atas target EBITDA
operasional dan mencatat operasional
EBITDA sebesar AS$1,2 miliar serta laba
inti AS$635 juta, yang menunjukkan kualitas
kinerja bisnis inti maupun keunggulan
operasional. Walaupun profitabilitas
menurun, kami masih dapat mencatat
marjin yang solid.
Kami memiliki posisi keuangan yang
solid dengan likuiditas tinggi untuk
mempersiapkan diri menghadapi siklus
industri. Kami mengakui kerugian dan
penurunan nilai non operasionalyang hanya
terjadi satu kali pada tahun 2019, yang
semakin memperkuat posisi keuangan
karena kami mengurangi aset yang
berkinerja kurang baik. Arus kas bebas
pada tahun 2019 tetap kuat pada AS$566
juta.

Kami tetap strategis dalam mengeluarkan
belanja modal. Belanja modal bersih tahun
2019 mencapai AS$489 juta, terutama untuk
pembelian dan penggantian alat berat dan
pengembangan Adaro MetCoal Companies
(AMC). Total belanja modal masih dalam
kisaran panduan belanja modal tahun 2019
yang ditetapkan AS$450 - AS$600 juta.

Struktur permodalan yang Llebih kuat
dengan penerbitan obligasi

Kami  mengakui bahwa tahun 2019
merupakan tahun yang sulit dan sekali
lagi kami bersyukur atas dukungan yang
diberikan oleh komunitas pasar modal.
Pada kuartal keempat tahun 2019, anak
perusahaan AE, yakni PT Adaro Indonesia
sukses menerbitkan obligasi  senilai
AS$750 juta yang diperingkat BBB- dan
Bal masing-masing oleh Fitch Ratings dan
Moody’s, keduanya dengan prospek stabil.
Obligasi ini merupakan obligasi Grup Adaro
yang pertama yang mendapatkan peringkat
investasi dan kami mendapatkan sambutan
yang luar biasa dari pasar.

Obligasi ini akan memungkinkan kita untuk
semakin memperkuat posisi keuangan
dan struktur permodalan. Kami percaya
bahwa perpanjangan jatuh tempo dan
profiL pembayaran akan memberikan
keleluasaan untuk mengeksekusi strategi
pertumbuhan. Tanggapan dan minat para
investor terhadap obligasi ini menunjukkan
keyakinan mereka terhadap model bisnis
Grup Adaro walaupun sedang menghadapi
tantangan industri dan ekonomi makro.



Consistent dividend distribution for shareholders

We maintain the commitment to distribute dividend to
shareholders and paid a total of US$200 million of cash
dividend in 2019, or 48% of our 2018 net income. We continue
to remain disciplined to ensure the balance between the
money reinvested to capitalize growth opportunities and the
returns distributed to shareholders.

Commitment to “Green Initiatives”

With regards to sustainability, we always look to deliver
beyond compliance and have several green initiatives in
place. We believe that it is our objective to balance our
responsibilities to economic development, environmental
protection and social enrichment in our operational
activities, i.e. the triple bottom line of people, planet and
profit.

Our ESG efforts at PT Adaro Indonesia received the highest
recognition “Gold PROPER Award” from the Ministry of
Environment and Forestry for the second time. The Gold
PROPER Award is regarded as the highest standard in
Indonesian environmental management and has been
presented to companies with recognized exemplary
compliance to sustainable environmental management
practices.

We have implemented energy management system
at our largest subsidiaries: PT Adaro Indonesia, PT
Saptaindra Sejati and PT Makmur Sejahtera Wisesa. The
energy management program targets to reduce energy
consumption by 3% from our energy baseline. Our largest
coal mining subsidiary, PT Adaro Indonesia, has also
received acknowledgement from independent third-party,
TUV Nord German, for its energy management program.

Since the beginning of our operations, the Adaro Group has
always strived to apply good and proper mining practices to
ensure safety and environmental sustainability. We believe
that high-quality sustainability programs support long-
term value creation.

Implementation of Good Corporate Governance (GCG)
Commitment to uphold the principles of transparency,
accountability, responsibility, independence and fairness to
protect the interests of all stakeholders is fundamental in
how we conduct our business. Our approach to governance
is to go beyond compliance. Adaro Energy’s standard
operating procedures are aligned with good corporate
governance best practices and we conduct periodic reviews
and evaluations.

Pembagian dividen secara konsisten kepada para
pemegang saham

Kami menjaga komitmen untuk membagikan dividen
kepada para pemegang saham dan membayar AS$200
juta dalam bentuk dividen tunai pada tahun 2019, atau
48% dari laba bersih tahun 2018. Kami terus berdisiplin
untuk memastikan keseimbangan antara dana vyang
diinvestasikan kembali untuk menangkap peluang
pertumbuhan dan pengembalian yang diberikan kepada
para pemegang saham.

Komitmen terhadap “Green Initiatives”

Terkait keberlanjutan, kami selalu berupaya melakukan
lebih dari yang diwajibkan dan memiliki beberapa inisiatif
lingkungan. Kami yakin bahwa tujuan kami adalah untuk
menyeimbangkan tanggung jawab terhadap pengembangan
ekonomi, perlindungan lingkungan dan pengayaan sosial
di aktivitas operasional, yakni ketiga hal yang terpenting:
people, planet dan profit.

Upaya ESG (lingkungan, sosial dan tata kelola) kami di
PT Adaro Indonesia memperoleh pengakuan tertinggi
“PROPER Emas" dari Kementerian Lingkungan Hidup dan
Kehutanan untuk kedua kalinya. Penghargaan PROPER
Emas dipandang sebagai standar tertinggi manajemen
lingkungan Indonesia dan diberikan kepada perusahaan-
perusahaan dengan kepatuhan yang patut diteladani dalam
hal praktik manajemen lingkungan.

Kami telah mengimplementasikan sistem manajemen
energi di beberapa anak perusahaan terbesar: PT Adaro
Indonesia, PT Saptaindra Sejati dan PT Makmur Sejahtera
Wisesa. Program manajemen energi menargetkan
untuk mengurangi konsumsi energi sebesar 3% dari
baseline energi kami. Anak perusahaan terbesar kami
di bidang pertambangan batu bara, PT Adaro Indonesia,
juga mendapatkan pengakuan dari pihak ketiga yang
independen, TUV Nord German, untuk program manajemen
energinya.

Sejak awal operasi, Grup Adaro selalu berupaya
menerapkan praktik pertambangan yang baik dan benar
untuk memastikan keselamatan dan keberlanjutan
lingkungan. Kami percaya bahwa program keberlanjutan
yang berkualitas mendukung penciptaan nilai jangka
panjang.

Implementasi Tata Kelola Perusahaan yang Baik (GCG)
Komitmen untuk berpegang pada prinsip-prinsip
transparansi, akuntabilitas, tanggung jawab, independensi
dan kewajaran untuk melindungi seluruh pemangku
kepentingan merupakan hal penting dalam cara kami
menjalankan bisnis. Untuk pendekatan tata kelola, kami
berupaya melampaui apa yang harus dipatuhi. Standar
prosedur operasi Adaro Energy diselaraskan dengan
praktek-praktek terbaik GCG dan kajian dan evaluasi
dilakukan secara berkala.
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The good corporate governance principles must be
embodied in Adaro Energy’s strategies, philosophies,
purposes and values for the company to maintain proper
and balanced businesses. Therefore, we have in place
a code of conduct as a reference of how to behave in the
work place as well as the self-assessment mechanism and
orientation program for our BoC and BoD" members.

Changes to the Board of Directors’ composition
In 2019, there was no change in the composition of the
Board of Directors.

Strategy execution

PT Tanjung Power Indonesia, our subsidiary that owns the
2x100 MW power plant in Tabalong, South Kalimantan,
successfully commenced commercial operation in
2019. This achievement underscores Adaro Power’s
commitment in supporting the government’s program to
improve electrification ratio, especially in Kalimantan grid.
Meanwhile, construction progress at PT Bhimasena Power
Indonesia’s 2x1,000 MW power plant in Batang, Central Java
has reached 91.8% at the end of 2019. Power is an important
part of our future and we continue to work with potential
partners to explore opportunities in power generation from
coal and other energy sources such as gas and renewables
to deliver positive contributions to the nation.

Focus and nimble

We are anticipating headwinds to continue in 2020 and thus
we are preparing ourselves not only with the right business
strategies but also with good execution. We are encouraging
our internal leaders and executives to be able to make a
timely and solid decision making with calculated risk.
Untimely decision making may disrupt business process
and will have significant impact to our business.

To continuously improve operational excellence in all
aspect of our business lines, we are implementing Adaro
Management Systems (AMS) to ensure our excellence in
quality, costs, and productivity. We are making sure that
we are able to identify problems and its mitigations, we are
eliminating waste to be more efficient and productive; and
we are implementing a culture of Plan Do Check and Act
(PDCA] to create an effective problem solving mechanism.
Lastly, we always emphasize the importance of being
efficient. We must be able to work with less people, work
harder and smarter as well as work with speed.
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Prinsip-prinsip GCG harus terkandung dalam strategi,
filosofi, tujuan dan nilai-nilai Adaro Energy supaya
perusahaan dapat mempertahankan bisnis yang baik
dan seimbang. Maka dari itu, kami memiliki kode etik
yang dijadikan panduan perilaku di tempat kerja selain
mekanisme penilaian sendiri dan program orientasi untuk
para anggota Dewan Komisaris maupun Direksi.

Perubahan komposisi Direksi
Pada tahun 2019, tidak ada perubahan dalam komposisi
Direksi.

Eksekusi strategi

PT Tanjung Power Indonesia, anak perusahaan kami
yang memiliki pembangkit listrik 2x100 MW di Tabalong,
Kalimantan Selatan, berhasil memulai operasi komersial
pada tahun 2019. Pencapaian ini menekankan komitmen
Adaro Power dalam mendukung program pemerintah
untuk meningkatkan rasio elektrifikasi, terutama di
jaringan Kalimantan. Sementara itu, kemajuan konstruksi
di pembangkit listrik 2x1.000 MW PT Bhimasena Power
Indonesia di Batang, Jawa Tengah telah mencapai 91,8%
per akhir tahun 2019. Ketenagalistrikan merupakan bagian
penting masa depan kami dan kami terus bekerja dengan
mitra potensial untuk menjelajahi peluang produksi listrik
dari batu bara dan sumber energi lainnya seperti gas dan
sumber terbarukan untuk memberikan kontribusi positif
kepada negara.

Fokus dan cekatan

Kami mengantisipasi bahwa kondisi yang sulit ini
masih akan berlanjut pada tahun 2020 dan karenanya
mempersiapkan diri bukan hanya dengan strategi bisnis
yang tepat, melainkan juga dengan eksekusi yang baik.
Kami mendorong para pemimpin dan eksekutif perusahaan
untuk membuat keputusan yang tepat waktu dan solid
dengan risiko yang terukur. Keputusan yang terlambat
dapat mengganggu proses bisnis dan akan membawa
dampak signifikan terhadap bisnis.

Untuk terus meningkatkan keunggulan operasional di
seluruh aspek bisnis, kami menerapkan Adaro Management
Systems (AMS) untuk memastikan keunggulan di bidang
kualitas, biaya, dan produktivitas. Kami memastikan bahwa
kami dapat mengidentifikasi masalah dan mitigasinya,
kami membuang hal-hal yang tak perlu agar lebih efisien
dan produktif, dan kami menerapkan budaya Plan Do
Check and Act (PDCA) untuk menciptakan mekanisme
penyelesaian masalah yang efektif. Terakhir, kami selalu
menekankan pentingnya menjadi efisien. Kami harus dapat
bekerja dengan lebih sedikit tenaga kerja, bekerja lebih
keras dan lebih cepat.



Further, as far as coal market is concerned, we remain
confident on the positive long-term outlook and are
excited on future growth prospects for both thermal and
metallurgical coal spearheaded by Southeast Asia and
South Asia regions. Economic growth and the need for
affordable energy source to fuel it will support thermal coal
demand.

Urbanization and Industrialization that come with economic
growth will require infrastructure and will increase steel
consumption per capita which in turn will drive the demand
for metallurgical coal. Our coal assets are strategically
located to be the key supplier to the regions due to proximity
and matching coal requirements. Our main product,
Envirocoal, will continue to play a significant role in the
region’s energy mix due to its low-pollutant content.

We cannot predict the future, but we know that coalis cyclical
and that vertical integration brings many benefits. Our
business model is proven to be resilient and nothing about
this cyclical downturn has derailed our strategy to develop
our eight business pillars. At times like these, our non-coal
mining businesses provide solid and stable earnings base.
Our eight business pillars: Adaro mining, services, logistics,
power, land, water, foundation and capital, will allow us
to capture future opportunities in both coal and non-coal
businesses and we will continue to execute our strategy for
long-term growth in each of these business pillars.

2020 financial and operational guidance

We anticipate a challenging coal market in 2020 and
therefore are cautiously optimistic. We expect flat to lower
production volume of 54 Mt to 58 Mt. Expecting subdued coal
prices, we anticipate by adjusting our strip ratio guidance
to 4.30x, lower y-o-y to help us in controlling cost. We are
doing so without harming our long term coal reserves as
we are still in-line with our life of mine strip ratio and were
able to remove enough overburden in 2019. We are guiding
operational EBITDA of US$900 million - US$1.2 billion and
capex of US$300 - US$400 million. The capex spending will
be equally split between coal mining and non-coal mining
pillars. Within this environment, we remain focused on
generating superior margins.

Lebih lanjut, dalam hal pasar batu bara, kami tetap
yakin dengan prospek jangka panjang yang positif dan
bersemangat dengan prospek pertumbuhan di masa
depan bagi batu bara termal maupun metalurgi yang
dipimpin oleh wilayah Asia Tenggara dan Asia Selatan.
Pertumbuhan ekonomi dan kebutuhan akan sumber energi
yang terjangkau untuk menggerakkannya akan mendukung
permintaan batu bara termal.

Urbanisasi danindustrialisasi yang menyertai pertumbuhan
ekonomi  akan  membutuhkan infrastruktur  dan
meningkatkan konsumsi baja per kapita, yang kemudian
memicu permintaan terhadap batu barametalurgi. Asetbatu
bara kami terletak di lokasi yang strategis untuk menjadi
pemasok utama ke wilayah ini karena kedekatannya dan
kecocokannya dengan kebutuhan batu bara. Produk utama
kami, Envirocoal, akan terus memegang peran penting di
bauran energi di wilayah ini berkat kadar polutannya yang
rendah.

Kami tidak dapat memprediksi masa depan, namun kami
tahu bahwa batu bara adalah industri yang bersiklus dan
bahwa integrasi vertikal memberikan banyak manfaat.
Model bisnis kami terbukti kokoh dan siklus penurunan
ini tidak sama sekali mengubah strategi kami untuk
mengembangkan delapan pilar bisnis. Di saat seperti ini,
bisnis non pertambangan batu bara memberikan basis
pendapatan yang solid dan stabil. Kedelapan pilar bisnis
kami: Adaro mining, services, logistics, power, land,
water, foundation dan capital, akan memungkinkan kami
untuk menangkap peluang masa depan dalam bisnis
pertambangan batu bara maupun non pertambangan batu
bara dan kami akan terus mengeksekusi strategi untuk
pertumbuhan jangka panjang di setiap pilar bisnis ini.

Panduan keuangan dan operasional 2020

Kami mengantisipasi pasar batu bara yang sulit di tahun
2020 dan karenanya optimistis tapi tetap waspada. Kami
memperkirakan volume produksi yang stabil atau turun
pada kisaran 54 juta ton sampai 58 juta ton. Karena
memperkirakan harga batu bara yang tetap lemah, kami
mengantisipasinya dengan  menyesuaikan  panduan
nisbah kupas menjadi 4,30x, atau turun y-o-y untuk
memudahkan pengendalian biaya. Kami melakukannya
tanpa membahayakan cadangan batu bara jangka panjang
karena kami masih sejalan dengan nisbah kupas life of
mine dan dapat mengupas lapisan penutup dengan volume
yang mencukupi pada tahun 2019. Kami menetapkan
panduan EBITDA operasional sebesar AS$900 juta -
AS$1,2 miliar dan belanja modal AS$300 - AS$400 juta.
Pengeluaran belanja modal akan dibagi sama rata antara
pilar pertambangan batu bara dan non pertambangan batu
bara. Dalam kondisi ini, kami akan tetap berfokus untuk
menghasilkan marjin yang tinggi.
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Thank you and appreciation to stakeholders

We enter 2020 prepared for the opportunities and challenges
ahead. We have a unique vertically integrated business
model that sets us apart and has been tested to withstand
coal cycles.

As we further develop our business and excellence, we shall
continue our commitment to empowering Indonesia by
providing sufficient supply of energy and contribute to the
nation’s welfare. We wish to thank all of our stakeholders
for their continuous support, from our dedicated key
shareholders, to our communities, to our loyal customers,
to our governments and regulators, to our suppliers
and contractors, to our public investors, but especially
to our loyal and hard-working employees. None of our
achievements in 2019 would have been possible had we not
enjoyed the privilege of the support mentioned.

Together with our stakeholders, we will continue to deliver
positive energy for many years to come.

On behalf of the Board of Directors,
Atas nama Direksi,

GARIBALDI THOHIR
President Director & Chief Executive Officer
Presiden Direktur & Chief Executive Officer
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Terima kasih kepada para pemangku kepentingan

Kami memasuki tahun 2020 dengan bersiap-siap
menyambut peluang maupun tantangan. Kami memiliki
model bisnis terintegrasi vertikal yang unik dan teruji kokoh
dalam menghadapi siklus batu bara.

Seiring langkah mengembangkan bisnis dan keunggulan,
kami akan melanjutkan komitmen untuk memberdayakan
Indonesia dengan memberikan pasokan energi yang
memadaidan berkontribusiterhadap kesejahteraan negara.
Kami ingin menghaturkan ucapan terima kasih kepada
segenap pemangku kepentingan untuk dukungan mereka,
dari para pemegang saham kami yang berdedikasi, sampai
para anggota masyarakat setempat, para pelanggan setia,
pemerintah dan regulator, para pemasok dan kontraktor,
para investor publik, dan terutama kepada para karyawan
yang setia dan bekerja keras. Pencapaian pada tahun 2019
ini tidak akan tercapai tanpa dukungan Anda sekalian.

Bersama para pemangku kepentingan, kita akan terus
memberikan energi positif sampai di tahun-tahun
mendatang.
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TINJAUAN KORPORASI

Corporate Overview

PT Adaro Energy Tbk (AE] is an integrated coal mining and energy company, with businesses
spanning over eight pillars in the coal, energy, utilities and supporting infrastructure sectors.
We strive to achieve our vision to be a leading Indonesian mining and energy group, providing
reliable energy to support Indonesia’s growth by continuously improving and expanding our
operations. We have subsidiaries involved throughout the coal supply chain, from pit to power
which gives us full control over the costs and operations on the entire chain, while at the
same time allowing for each subsidiary to operate independently and thus create competitive
supply chain that produces optimum value.

We produced more than 58 million tonnes (Mt] of coal in 2019, making us one of Indonesia’s
largest coal producers. Our main thermal coal product, Envirocoal, is uniquely positioned
in the global seaborne thermal coal market due to its ultra-low pollutant content. We also
produce hard coking coal product from our mines in Kalimantan and Australia, making us
one of the few hard coking coal producers in Indonesia.

Even though coal mining remains the Adaro Group’s core business, we continue to develop
other business pillars namely Adaro Services, Adaro Power, Adaro Logistics, Adaro Land,
Adaro Water, Adaro Capital and Adaro Foundation, which directly and indirectly support the
Adaro Mining pillar. Due to the coal industry’s cyclical nature, we aim for businesses under
these seven other pillars to be able to operate independently, while enjoying the efficiency
and reliability from our vertically integrated operations.
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The Adaro Group’s Eight Business Pillars

Adaro Mining - core business pillar

As the core business of the Adaro Group, we look to expand
on the production volume and product portfolio of our coal
assets. Our main coal product is trademarked Envirocoal,
a thermal coal product with calorific values ranging from
4,000 kcal/kg to 5,000 kcal/kg gross as received (GAR) with
ultra-low ash and sulfur content. The Adaro Mining pillar
also extends to metallurgical coal products produced by
Adaro MetCoal Companies (AMC] located in Central and
East Kalimantan and by Kestrel coal mine (Kestrel) located
in Queensland. The acquisition of both AMC and Kestrel
allows AE to expand its product range to hard coking coal.
We target coal production volume of 54-58 Mt in 2020, flat to
7% lower compared to 58.03 Mt in 2019 as we expect market
difficulties to continue in 2020.

Main non-coal mining pillars - buffering
volatility

Adaro Services

The non-coal mining pillar start with Adaro Services pillar.
Under this pillar, we have subsidiaries from exploration
to mining contracting and coal trading. Through these
subsidiaries, the Adaro Group can offer full range of mining
services to customers in the coal mining industry.

Adaro Logistics

Under the Adaro Logistics pillar, PT Adaro Logistics (AL)
manages and coordinated the logistics arms of the group’s
supply chain, with operations ranging from coal barging
and ship-loading, channel dredging and maintenance,
stevedoring, to the port operations at the Taboneo offshore
anchorage and IBT’'s Pulau Laut onshore port. In addition, AL
also has a dockyard company to ensure constant availability
of maintenance and repair services for its entire fleet.

Al's integrated port-to-port logistics supply chain enables
the group to ensure reliable supply and efficient deliveries
of coal to customers. By managing all these business units
under one roof, AL is able to create synergies among them
to better utilize the resources within the Adaro Group and to
control coal movement from origins to destinations.
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Adaro Power

The next main non-coal mining pillar is the Adaro Power
pillar. PT Adaro Power (AP] is leading our investments and
strategic moves into power generation via its subsidiaries.
PT Tanjung Power Indonesia (TPI), one of AP’s subsidiaries,
successfully commenced commercial operation in
2019. TPI's 2x100 MW power plant in Tabalong, South
Kalimantan demonstrates AP’'s commitment in supporting
the government’s program to improve the country’'s
electrification ratio.

Despite coal being the group’s core business, this has not
stopped AP from seeking balanced energy mix for its power
plants. AP has participated in bids for gas power plants and
constructed solar power plants for the group’s own use.

Supporting Pillars - promoting business
sustainability and assisting growth

Adaro Land

Adaro Land pillar was established to support the
Group’s aggressive operational growth sustainably.
Adaro Land manages land assets, properties and other
assets, development and construction of supporting
infrastructures, rehabilitation and reclamation of land, and
forestry management. Adaro Land also has subsidiaries
which own permits for forest management for ecosystem
restoration and forest management for carbon absorption.

Adaro Water

As access to clean water is still limited for many of the
country’s population, we decided to capitalize on our
existing experience in water treatment and established the
Adaro Water pillar. Under this pillar, PT Adaro Tirta Mandiri
(ATM) and its subsidiaries PT Drupadi Tirta Gresik (DTG)
and PT Drupadi Tirta Intan (DTI) diversified the Group’s
businesses into the fields of raw water treatment, waste
water treatment, management of non-revenue water,
and water solution services. Adaro Water will continue to
expand its market share by capitalizing on its reputation
and the Adaro Group’s support and operational excellence.
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Adaro Capital
As an answer to the need to optimize the group’s finances
through investments in financial and non-financial
instruments, we established the Adaro Capital business
pillar to act as the group’s vehicle for capturing investment
opportunities. Example of this would be the Group’s joint
venture transaction for the acquisition of Kestrel coal mine
(Kestrel) in 2018.

Adaro Foundation

Adaro Foundation is the only non-profit pillar of the Adaro
Group. Yayasan Adaro Bangun Negeri (YABN), a non-profit
organization founded in April 2009 and operating under
Adaro Foundation pillar, carries out a set of development
programs to create a self-sufficient communities during
and after the group’s operations.

We have long maintained that sustainable practices are
crucial in our operation and thus ensure that we will not
endanger the environment or the community. Through
YABN, we do not see corporate social responsibility
as obligation, but as opportunity to connect with the
surrounding communities and make meaningful changes
for better living standards.

The Adaro Group continues to contribute beyond what
is required by the government by pursuing long-term
impacts in five main areas: economic independence,
educational enhancement, health improvement, socio-
cultural promotion and environmental conservation. As the
Group’s operation grows, Adaro Foundation will continue to
improve and ensure the CSR activities remain effective and
replicable in other areas in which the Group operates in.
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VERTICAL INTEGRATION: P
INTRODUCING THE EIGHT BUS]I

PILL
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MINING

ADARO MINING

PT Alam Tri Abadi (ATA)

PT Adaro Indonesia (Al

PT Mustika Indah Permai
(MIP)

PT Bukit Enim Energi (BEE]
PT Paramitha Cipta Sarana
(PCS)

PT Semesta Centramas
(SCM)

PT Laskar Semesta Alam
(LSA)

PT Lahai Coal

PT Juloi Coal

PT Pari Coal

PT Ratah Coal

PT Maruwai Coal

PT Sumber Barito Coal

PT Kalteng Coal

Kestrel Coal Resources Pty
Ltd

PT Bhakti Energi Persada
(BEP)

PT Bukit Bara Alam Persada
PT Telen Eco Coal

PT Bumi Kaliman Sejahtera
PT Bumi Murau Coal

PT Birawa Pandu Selaras
PT Wahau Tutung Investindo
PT Wahau Sumber Alam
PT Murau Selo Sejahtera
PT Sumber Guna Alam
Lestari

PT Bhakti Kumala Sakti

PT Etam Sukses Sejahtera
PT Khazana Bumi Kaliman
PT Persada Multi Bara

PT Tri Panuntun Persada
PT Bhakti Kutai Transportindo

IJ""‘I.l
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SERVICES

ADARO MINING SERVICES

PT Saptaindra Sejati (SIS)
PT Adaro Jasabara
Indonesia (AJI)

PT Adaro Mining
Technologies (AMT)

PT Jasapower Indonesia
(JPI)

ADARO COAL TRADING

e Coaltrade Services

International Pte. Ltd (CTI)

adarop“

ADARO LOGISTICS

PT Adaro Logistics

PT Indonesia Bulk Terminal
(IBT)

PT Indonesia Multi Purpose
Terminal (IMPT)

PT Puradika Bongkar Muat
Makmur (PBMM)

PT Maritim Barito Perkasa
(MBP)

PT Sarana Daya Mandiri
(SDM)

PT Harapan Bahtera
Internusa (HBI)

PT Barito Galangan
Nusantara (BGN]

T 2019 LAPORAN-TAHUNAN
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ADARO POWER

e PT Adaro Power

e PT Makmur Sejahtera
Wisesa (MSW])

e PT Tanjung Power
Indonesia (TPI)

e PT Bhimasena Power
Indonesia (BPI)

adarop“

LAND

ADARO LAND

DEVELOPMENT

e PT Adaro Persada Mandiri

(APM)

ADARO FARMING
AND PLANTATION

e PT Agri Multi Lestari

ADARO FORESTRY

e PT Rehabilitasi
Lingkungan Indonesia

e PT Alam Sukses Lestari

e PT Hutan Amanah Lestari

qdaroi'f“

ADARO WATER

e PT Adaro Tirta Mandiri

(ATM)

PT Drupadi Tirta Intan

PT Drupadi Tirta Gresik

PT Trimitra Tirta Sarana

PT Dumai Tirta Persada

(DTP)

e PT Adaro Tirta Mentaya
(ATMe)

e PT Adaro Wamco Prima
(AWP)

adaro“f“

CAPITAL

ADARO CAPITAL

e Adaro Capital Limited (ACL)

* Arindo Holdings (Mauritius)
Limited

e Vindoor Investments Ltd.

adorov“

FOUNDATION
ADARO FOUNDATION

e Yayasan Adaro Bangun
Negeri (YABN)
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MILESTONES IN ADARO GROUPS HISTORY
PERJALANAN SEJARAH GRUP ADARO

= 19913 D o 2009 D

Al trademarks the name Moody’s upgrades Adaro to Bal. Al issues US
Envirocoal, because of its coal $800 million in bonds with a semi-annual coupon
ultra-low ash and sulfur, and low of 7.625%, the first 10-year corporate bond from
NOx contents. Indonesia after the Asian Financial Crisis, and the

largest 10-year US$ private sector corporate bond
out of Indonesia.

—Em- ~TR—

Al signs a Coal Cooperation Al starts commercial
Agreement (CCA) with the production of E5000
Indonesian Government valid for coal from Paringin pit,
30 years after the start of coal producing 1 Mt in the
production. first year.

ot 2010 /

Adaro moves outside its base in South Kalimantan
for the first time through the acquisition of 25% of
the IndoMet Coal Project, a joint venture with BHP
Billiton located in Central and East Kalimantan.

~FB——  EB—

Al is acquired by the current IPO of PT Adaro Energy Tbk on
majority shareholders through the Indonesia Stock Exchange \
a leveraged buyout. The buyout raises Rp 12.2 trillion (US m |
entailed debt funding of US $923 $1.3 billion), with 35% of the
million and equity of US $50 company listed. The proceeds Adaro establishes a presence in South Sumatra by
million. fund acquisitions to simplify acquiring two coal concessions, PT Mustika Indah Permai
the corporate structure into (MIP) and PT Bukit Enim Energi (BEE).

a single holding company
with independent operating
subsidiaries.

PT Bhimasena Power Indonesia (BPI) signs a Power
Purchase Agreement with PT PLN (Persero) for a 2x1,000
MW power project in Central Java (Adaro Power owns

} 34% of BPI).

t 2006

Al increases production by more
than 28% from the previous year
to 34.4 Mt.

ANNUAL REPORT 2019 LAPORAN TAHUNAN




ENERGY

SEKILAS ADARO

A SNAPSHOT OF
ADARO ENERGY

2012 S

fm ) f_m
Adaro signs option Indonesian President Joko Widodo in )

agreements to acquire August inaugurates construction of the i
up to 90% of PT Bhakti Central Java Power Project, a 2x1,000 HE GO NS U A

REPORT
LAPORAN
MANAJEMEN

anniversary.

MANAGEMENT

Energi Persada (BEP), MW coal-fired power plant owned by PT
a coal concession owner Bhimasena Power Indonesia, in which
in East Kalimantan. Adaro Power has a 34% stake.

AE acquired Kestrel coal mine
in Australia, its first overseas
venture.
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f m—J AE completed the . hL\
acquisition of 75% interest

for its 2x100 MW coal fired power
plant.

; ; ) S820
Adaro acquires SCM, LS A and PCS in IndoMet Coal Project EESE
which are three IUP s near Al's from BHP Billiton. . . " IZz<=z
: TPl achieved commercial operations i,
operations. Lol
L
as
<<g

\ 2014 S| BPI achieved financial close
for its 2x1,000 MW power e
PT Tanjung Power Indonesia (TPI) signs project in Central Java. f«el‘tgﬁ;efl(\)/fist;tag%s;f:gvriisltl?;inéognrjde
ju w i i .
a PPA with PT PLN (Persero) for 2x100 MW This bond has a coupon of 4.25%

coal fired IPP in South Kalimantan. for five year, lowest coupon paid by

/ private sector corporate in Indonesia

and largest unsecured bond for
b 2017 /

private sector corporate in SEA over
TPI reached financial close for its

the last five year.
2x100 MW coal-fired power plant
project in South Kalimantan.
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COAL INDUSTRY OVERVIEW
TINJAUAN INDUSTRI BATU BARA

The Adaro Group produces both thermal and metallurgical
coals from its operational mines in Indonesia and Australia.
Our thermal coal operations commenced in 1992 with the
first production of our flagship Envirocoal, which has gained
strong market reputation as one of the cleanest thermal coal
in the seaborne market due to its low ash, low sulfur and
low nitrogen content. In 2010, we added metallurgical coal
into our portfolio by acquiring Adaro Metcoal Companies
(AMC]), a company comprising seven CCoWs totaling 1.27
Bt in resources and 54 Mt in reserves in East and Central
Kalimantan provinces. AMC’s Haju mine under its Lahai
concession produces high quality semi soft coking coal with
relatively low ash and medium sulfur content and coking
qualities similar to Hunter Valley's benchmark SSCC.
In 4Q19, AMC commenced the production of its second
mine, i.e. Lampunut mine under Maruwai concession.
This mine produces hard coking coal with ultra-low ash
and phosphorus content, and we have made considerable
market development efforts to build strong customer base
for Maruwai’s coal.
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Average Global Coal
Newcastle (gCN) price
declined 28% compared
to 2018

Rata-rata harga global COAL
Newcastle (gCN] turun 28%
dibandingkan di 2018

T Ft

Grup Adaro memproduksi batu bara termal dan metalurgi
dari tambang operasionalnya yang berada di Indonesia dan
Australia. Operasi batu bara termal dimulai pada tahun
1992 dengan produksi perdana produk unggulannya yakni
Envirocoal, yang telah membangun citra sebagai salah satu
batu bara termal yang paling ramah lingkungan di pasar
seaborne berkat kadar abu, sulfur dan nitrogennya yang
rendah. Pada tahun 2010, AE menambahkan batu bara
metalurgi ke dalam portofolionya dengan mengakuisisi
Adaro Metcoal Companies (AMC), perusahaan yang terdiri
dari tujuh PKP2B dengan total 1,27 miliar ton sumber daya
dan 54 juta ton cadangan di provinsi Kalimantan Timur dan
Tengah. Tambang Haju AMC yang berada dalam konsesi
Lahai memproduksi batu bara kokas semi lunak berkualitas
tinggi dengan kadar abu relatif rendah dan sulfur sedang
dan kualitas kokas yang menyerupai SSCC yang merupakan
acuan Hunter Valley. Pada 4Q19, AMC memulai produksi
tambang keduanya, yakni tambang Lampunut yang berada
di dalam konsesi Maruwai. Tambang ini memproduksi batu
bara kokas keras dengan kadar abu dan fosfor yang sangat
rendah, dan perusahaan telah melakukan berbagai upaya
pengembangan pasar untuk membangun basis konsumen
yang kuat untuk batu bara Maruwai.



We expanded cross border by acquiring Kestrel Coal
Resources in Australia in 2018, making it our first
overseas and second metallurgical coal asset. This coal's
characteristics include low ash and phosphorus content
and high fluidity, and it is mainly sold to key steel-producing
countries in Asia and Europe.

Thermal coal market overview in 2019

The thermal coal market faced a challenging year in 2019
due to the various pressures from government’s policies,
structural changes in some importing countries, slower
economic growth, mild winter in the northern hemisphere,
higher carbon price, and lower LNG prices. In particular, the
structural changes occurred on the demand from Europe
due to higher renewable power generation. Weakening
global economy, US-China trade tensions, and increase in
the use of renewables, nuclear and gas in East Asia also
added the challenges.

This has pushed down China and India’s electricity demand,
and thus coal consumption. China’s y-o-y power generation
growth declined to 5.4% from 6.2% in 2018 while India’s
power generation growth declined by 0.04%. Global coal
prices could not avoid the impact, as shown in the 28% y-o-y
decrease of the globalCOAL Newcastle (gCN]) price for 6000
NAR coal.

Despite the price pressure and declining coal demand
in the Atlantic market, coal had continued to be the most
affordable and reliable source of energy. As such, coal
remained dominant in global energy systems, where it
accounts for almost 40% of electricity generation. Seaborne
coaltrades recorded volume exceeding 1 BT for the first time
in 2019, with demand mostly attributable to Asian countries,
which had outpaced the decline in Europe and North
America. With European thermal coal market collapsing,
traditional Atlantic producers have switched focus to these
Asian markets as coal demand in Asia continued to grow.
According to the International Energy Agency (IEA], the
Asian region’s share of global coal power generation had
climbed from just over 20% in 1990 to almost 80% in 2019.

AE juga berekspansi lintas negara dengan mengakuisisi
Kestrel Coal Resources di Australia pada tahun 2018, yang
menempatkannya sebagai aset batu bara AE yang pertama
di luar negeri dan yang kedua untuk batu bara metalurgi.
Karakteristik batu bara ini meliputi kadar abu dan fosfor
yang rendah dan fluiditas yang tinggi, dan penjualannya
terutama ditujukan ke negara-negara penghasil baja
utama di Asia dan Eropa.

Tinjauan pasar batu bara termal tahun 2019

Pasar batu bara termal menghadapi kondisi yang sulit
pada tahun 2019 karena berbagai tekanan dari kebijakan
pemerintah, perubahan struktural di beberapa negara
pengimpor, perlambatan pertumbuhan ekonomi, musim
dingin yang ringan di belahan bumi utara, kenaikan
harga karbon, dan penurunan harga LNG. Secara khusus,
perubahan struktural terjadi terhadap permintaan di Eropa
karena bertambahnya pembangkit energi terbarukan.
Ekonomi global yang melemah, tensi perdagangan antara
AS-China, dan peningkatan penggunaan pembangkit energi
terbarukan, nuklir dan gas di Asia Timur juga semakin
memperburuk keadaan.

Hal ini mendorong penurunan terhadap permintaan listrik
di China dan India, dan tentunya terhadap konsumsi batu
bara. Pertumbuhan pembangkit listrik China secara y-o-y
turun menjadi 5,4% dari 6,2% pada tahun 2018, sementara
pertumbuhan pembangkit listrik India turun 0,04%. Harga
batu bara global tidak luput dari dampak ini, sebagaimana
tercermin pada penurunan 28% y-o-y pada harga
globalCOAL Newcastle (gCN) untuk batu bara 6000 NAR.

Meskipun pasar Atlantik mengalami tekanan harga dan
penurunan permintaan batu bara, komoditas ini tetap
merupakan sumber energiyang paling ekonomis dan andal.
Dengan demikian, batu bara tetap mendominasi sistem
energi global, dengan meliputi hampir 40% pembangkit
listrik. Perdagangan batu bara seaborne mencatat volume
melampaui 1 miliar ton untuk pertama kalinya pada tahun
2019, dengan permintaan sebagian besar berasal dari
negara-negara Asia, yang melampaui penurunan di Eropa
dan Amerika Utara. Dengan jatuhnya pasar batu bara
termal di Eropa, produsen Atlantik yang mapan beralih ke
pasar Asia ini karena permintaan batu bara di Asia terus
meningkat. Menurut International Energy Agency (IEA],
porsi Asia dalam PLTU global telah meningkat dari sedikit
melebihi 20% pada tahun 1990 menjadi hampir 80% pada
tahun 2019.
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The increase in demand for thermal coal were mostly
contributed by Vietnam, China, India and other Southeast
Asian countries due to robust electricity demand and strong
development of power generation in Southeast Asia.

The demand from Southeast Asian countries for coal
imports increased by 26 Mt y-o-y to approximately 132
Mt in 2019, which was led by Malaysia and Vietnam with
Vietnam surpassing market expectation due to strong
industrial demand as a result of the US-China trade war
and supply issues of Vietnam domestic coal. With the
upcoming additions of coal fired power capacity, the
demand from this region is expected to keep growing. The
outlook of continuous demand growth from Southeast
Asian countries builds strong fundamentals of physical
demand for Indonesian coal given the proximity and supply
sustainability.

The demand from Indonesian domestic market also
increased significantly by 20%, with the industrial sector
as one of the main contributors to the domestic demand
growth. Total growth from non-power sector is 22%,
recording 41 Mt of coal consumption in 2019. However, the
power sector was still the top consumer with a share of
71% of total Indonesian consumption. Indonesian market
will be the major target of Indonesian miners following the
continued developments of coal-fired power plants (CFPP)
to support economic growth. Responding to both domestic
demand and seaborne demand, Indonesian’s production
booked a record high of 610 Mt in 2019.

Despite the increase in seaborne demand, the market
remained oversupplied in 2019 because the lower coal
demand in the Atlantic markets then drove the traditional
Atlantic suppliers to look into the growing Asian markets for
support whenever freight rates were favorable. Australia’s
export managed to increase 4 Mt y-o-y even with China
restricting coal imports from Australia. As a result, supply
to the Pacific markets increased 6% in 2019, a trend which
is likely to continue along with the expectation that this
region will record a major growth in power generation.

o
ANNUAL REPORT 2019 LAPORAN TAHUNAN

Peningkatan permintaan untuk batu bara termal terutama
dikontribusikan oleh Vietnam, China, India dan negara Asia
Tenggara lainnya, berkat tingginya permintaan listrik dan
gencarnya pembangunan pembangkit di Asia Tenggara.

Permintaan impor negara-negara Asia Tenggara untuk
batu bara naik 26 juta ton menjadi sekitar 132 juta ton
pada tahun 2019, yang dipimpin oleh Malaysia dan Vietnam
dengan Vietnam melampaui ekspektasi pasar berkat
permintaan industri yang tinggi sebagai akibat perang
dagang AS-China dan masalah pasokan batu bara domestik
Vietnam. Dengan adanya tambahan kapasitas PLTU dalam
waktu dekat, permintaan dari wilayah ini diperkirakan
akan terus meningkat. Prospek pertumbuhan permintaan
yang berkelanjutan dari negara-negara Asia Tenggara
meletakkan fundamental yang kokoh untuk permintaan
fisik terhadap batu bara Indonesia mengingat kedekatan
lokasi dan keberlanjutan pasokan.

Permintaan dari pasar domestik Indonesia juga meningkat
signifikan sebesar 20%, dengan sektor industri sebagai
kontributor utama bagi pertumbuhan permintaan domestik.
Total pertumbuhan dari sektor non ketenagalistrikan
adalah 22%, atau 41 juta ton konsumsi batu bara tahun
2019. Namun, sektor ketenagalistrikan masih merupakan
konsumen terbesar dengan porsi 71% dari total konsumsi
Indonesia. Pasar Indonesia akan menjadi target utama para
penambang Indonesia mengikuti pembangunan PLTU yang
berkelanjutan untuk mendukung pertumbuhan ekonomi.
Sebagai tanggapan terhadap permintaan domestik maupun
seaborne, produksi Indonesia mencatat rekor tertinggi 610
juta ton pada tahun 2019.

Dengan peningkatan permintaan seaborne pun, pasar tetap
kelebihan pasokan pada tahun 2019 karena penurunan
permintaan batu bara di pasar Atlantik kemudian
mendorong pemasok Atlantik yang mapan untuk melirik
pasar Asia yang berkembang sebagai pendukungnya di
kala biaya pengiriman menguntungkan. Ekspor Australia
masih dapat meningkat 4 juta ton y-o-y bahkan dengan
adanya pembatasan impor yang diterapkan China terhadap
batu bara Australia. Sebagai hasilnya, pasokan ke pasar
Pasifik naik 6% pada tahun 2019, yang merupakan tren
yang tampaknya akan berlanjut seiring ekspektasi bahwa
wilayah ini akan mencatat pertumbuhan yang besar di
bidang ketenagalistrikan.
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Outlook of thermal coal market

In the medium to long term, coal will remain the main
feedstock for power generation despite economic peaks
or troughs. IHS Markit forecasts seaborne traded coal to
remain above 1 billion tonnes for the next five years in spite
of slowdown in some regions, including Northeast Asia and
Europe, on the back of low gas prices and higher expansion
of renewables. Northeast Asian countries are expected to
reduce coal imports by approximately 39 Mt or 8% in the
next five years. Additionally, Europe is expected to reduce
imports by 33 Mt, equivalent to 50% decline.

However, the declines will be offset by the higher import
volume from the Pacific market, particularly Southeast Asia
and India sub-continent. It is estimated that the region will
increase seaborne demand by 66 Mt by 2024. New coal-
fired power development will provide strong support in
the region. In addition, Chinese demand will support coal
imports over the next five years despite that Chinese import
volumes will likely to decline marginally over the period.
Further, Indonesian thermal coal production will benefit
from relative proximity to growth regions.

Indonesian producers also remain well supported by
increasing domestic demand over the next decade and
coal-fired power generation will continue to play a vital role
in the development of Indonesia due to its relatively lower
operational costs. Coal-fired power generation is forecasted
to be 55% of Indonesian total fuel mix, with additional coal-
fired power capacity installation of approximately 25 GW
by 2028. Indonesian domestic coal demand is driven by
power and industrial sector growth, as well as pro-coal
government policies that aim to promote domestic coal
down streaming projects, including coal gasification, coal
liquefaction, coal upgrading and coal briquetting.

In other major supply hubs, such as Australia and South
Africa, expansion of coal production may face challenges
due to far higher required investment to realize additional
infrastructure (railway) capacity. Further, despite forecasted
commencement of new projects in Australia within the next
five years, any additional capacity will likely be offset by
depleting reserves of existing operating mines. In Indonesia,
miners can adjust capacity to meet market demand given
relative ease to make production adjustments in the absence
of take or pay obligations for rail and port infrastructure.

Prospek pasar batu bara termal

Di jangka waktu menengah sampai panjang, batu bara
akan bertahan sebagai bahan bakar utama pembangkit
listrik ketika ekonomi mencapai titik tertinggi maupun
terendah. IHS Markit meramalkan bahwa batu bara di
perdagangan seaborne akan tetap bertahan di atas 1
miliar ton untuk lima tahun ke depan, walaupun terjadi
perlambatan di beberapa wilayah, termasuk Asia Timur
Laut dan Eropa, yang disebabkan oleh rendahnya harga gas
dan peningkatan energi terbarukan. Negara-negara Asia
Timur Laut diperkirakan akan mengurangi impor batu bara
sampai sekitar 39 juta ton atau 8% di lima tahun ke depan.
Selain itu, Eropa diperkirakan akan mengurangi impor
sebesar 33 juta ton, yang setara dengan penurunan 50%.

Namun, penurunan ini akan diofset dengan kenaikan
volume impor dari pasar Pasifik, terutama Asia Tenggara
dan sub kontinen India. Diperkirakan bahwa wilayah ini
akan meningkatkan permintaan seaborne sebesar 66 juta
ton sampai tahun 2024. Pembangunan PLTU-PLTU baru
akan memberikan dukungan yang besar di wilayah ini.
Selain itu, permintaan China akan mendukung impor batu
bara di lima tahun ke depan walaupun volume impor China
kemungkinan besar akan turun secara marjinal di periode
ini. Lebih lanjut, produksi batu bara termal Indonesia akan
mendapatkan keuntungan dari kedekatan relatif terhadap
wilayah pertumbuhan.

Produsen Indonesia juga tetap didukung oleh peningkatan
permintaan domestik di satu dekade ke depan dan
produksi listrik PLTU akan terus berperan penting dalam
pembangunan Indonesia karena biaya operasional yang
relatif lebih rendah. Produksi listrik dengan batu bara
diramalkan akan meliputi 55% dari total bauran energi
Indonesia, dengan tambahan instalasi kapasitas PLTU
sekitar 25 GW sampai tahun 2028. Permintaan batu bara
domestik dipicu oleh pertumbuhan sektor ketenagalistrikan
dan industri, serta kebijakan pemerintah yang mendukung
batu bara untuk mempromosikan proyek-proyek batu bara
ke hilir, termasuk gasifikasi batu bara, likuifaksi batu bara,
upgrade batu bara dan pembuatan briket batu bara.

Di pusat pasokan utama lainnya, misalnya Australia
dan Africa Selatan, ekspansi produksi batu bara dapat
menghadapi tantangan karena diperlukannya investasi
yang jauh lebih besar untuk merealisasikan kapasitas
tambahan untuk infrastruktur (rel). Lebih lanjut, walaupun
diperkirakan akan ada proyek-proyek baru yang dimulai
di Australia dalam lima tahun ke depan, kapasitas
tambahan kemungkinan akan diofset oleh berkurangnya
cadangan tambang operasional yang ada. Di Indonesia,
para penambang dapat menyesuaikan kapasitas untuk
memenuhi permintaan pasar karena penyesuaian produksi
dapat dilakukan dengan relatif mudah mengingat tidak
adanya kewajiban “take or pay” untuk infrastruktur rel
maupun pelabuhan.
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Metallurgical Coal Market Overview in 2019

The metallurgical coal market concluded 2019 with the
Platts Premium Low-Vol price averaging at US$177.21,
or down by 14% y-o-y, yet still above the marginal costs.
The price of Premium Low Vol Hard Coking Coal (PLV HCC])
started stronger in the first half, before moving downward
and recorded a 26% decline in the second half, when
the coking coal market was impacted by China’s import
restriction.

Over 2019, China released a number of stimuli to
counterbalance the tepid global demand and invested
heavily in infrastructure by increasing the transportation
fixed asset investment, including railways. These have
helped to support a record year of crude steel production,
with output reaching almost 1 Bt in 2019. Therefore, even
by imposing import restriction, China total imports of
coking coal still went up 10 Mt or 15% y-o-y to meet this
requirement. In addition to China, India also remained one
of the bright spots for coking coal exports, with its major
projects moving in the pipeline.

Outlook of Metallurgical Coal Market

The long-term outlook for metallurgical coal remained
healthy, mainly supported by the solid demand from
developing countries in Asia, where steel requirement
is going to continue growing due to the urbanization and
industrialization in India and Southeast Asia. IHS Markit
estimates that global seaborne demand for coking coal will
be on the rise over the next three years with 2% CAGR.

India, the largest importer of seaborne metallurgical coal
in 2019, is expected to continue spearheading the growth
in metallurgical coal demand as research estimates that
the country’s additional metallurgical coal import will grow
to over 70 Mt by 2022, from around 60 Mt in 2019. India’s
potential, supported by the rising middle class population,
rising income, and growing urbanization, will continue
to grow its economy hence its requirement for steel and
imported metallurgical coal.

China, despite its government effort to streamline steel
production capacity, will remain an important market and
the price setter for seaborne metallurgical coal. China’s
demand for metallurgical coal imports is also predicted to
grow to 83 Mt by 2022. Metallurgical coal demand growth is
also expected to be contributed by, among others, Vietnam
and Indonesia, along with the growth in steel consumption
in these countries.

o
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Tinjauan Pasar Batu Bara Metalurgi 2019

Pasar batu bara metalurgi menutup tahun 2019 dengan
harga rata-rata Platts Premium Low-Vol AS$177,21, atau
turun 14% y-o0-y, namun masih di atas biaya marjinal. Harga
Premium Low Vol Hard Coking Coal (PLV HCC) awalnya
lebih tinggi di semester pertama, sebelum bergerak ke
bawah dan mencatat penurunan 26% di semester kedua,
ketika pasar batu bara kokas terkena dampak pembatasan
impor oleh China.

Di sepanjang tahun 2019, China mengeluarkan sejumlah
stimulus untuk mengatasi lemahnya permintaan global dan
berinvestasi besar padainfrastrukturdengan meningkatkan
investasi aset tetap transportasi, termasuk rel kereta. Hal
ini berkontribusi dalam mendorong tercapainya tahun
dengan rekor tertinggi produksi baja kasar, dengan output
tercatat hampir 1 miliar ton pada tahun 2019. Akibatnya,
bahkan dengan memberlakukan pembatasan impor, total
impor batu bara kokas China masih naik 10 juta ton atau
15% y-o-y untuk memenuhi kebutuhan ini. Selain China,
India juga bertahan sebagai salah satu tujuan yang menarik
untuk ekspor batu bara kokas, berkat adanya proyek-proyek
besar yang akan rampung dalam waktu dekat.

Prospek Pasar Batu Bara Metalurgi

Prospek jangka panjang untuk batu bara metalurgi masih
sehat, terutama dengan dukungan permintaan yang
kuat dari negara-negara berkembang di Asia, di mana
kebutuhan baja akan terus meningkat karena urbanisasi
dan industrialisasi di India dan Asia Tenggara. IHS Markit
mengestimasi bahwa permintaan seaborne global untuk
batu bara kokas akan meningkat dalam tiga tahun ke depan
dengan CAGR 2%.

India, importir terbesar batu bara metalurgi seaborne
pada tahun 2019, diperkirakan akan terus memimpin
pertumbuhan permintaan batu bara metalurgi karena riset
mengestimasi bahwa tambahan impor batu bara metalurgi
akan tumbuh sampai melebihi 70 juta ton sampai tahun
2022, dari sekitar 60 juta ton pada tahun 2019. Potensi India,
dengan dukungan peningkatan populasi kelas menengah,
dan peningkatan urbanisasi, akan terus mendorong
pertumbuhan ekonominya, dan dengan demikian, juga
kebutuhan baja dan batu bara metalurgi impor.

China, walaupun ada upaya pemerintah untuk mengurangi
kapasitas produksi baja, akan tetap menjadi pasar kunci dan
penentu harga batu bara metalurgi seaborne. Permintaan
China terhadap impor batu bara metalurgi juga diprediksi
akan tumbuh 83 juta ton sampai tahun 2022. Pertumbuhan
permintaan batu bara metalurgi juga diperkirakan akan
didukung oleh, di antaranya, Vietnam dan Indonesia,
bersama dengan pertumbuhan konsumsi baja di negara-
negara ini.
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On the supply side, Australia and Indonesia are expected to
benefit from the demand increase in in Asia given their high
quality coal, competitive costs and relative proximity to the
countries. With its existing capacity, Australia will continue
to dominate the supply side in the medium to the long term.
Indonesia is expected to show continuous growth from 2020
onwards, due to the developments of coking coal assets in
the country, particularly in the Central Kalimantan province.

Achievements in 2019

Despite the macro and industrial challenges in 2019,
demand for our coal remained solid. Customers continued
to inquire for our Envirocoal product as they recognize
and value the low pollutant contents of the coal and the
reliability of supply we provide.

Sales to Southeast Asia, including Indonesia, constituted
42% of our total sales volume in 2019. Our sales volume to
this region increased 14% y-o-y with Indonesia and Malaysia
being our two largest markets in the region.

Meanwhile, East Asia made up 29% of sales, followed by
India and China at 15% and 12%, respectively, which was
in line with India’s higher coal import in 2019. For more
details, the geographical breakdown of customers in 2019
is presented in the following table:

Di sisi suplai, Australia dan Indonesia diperkirakan akan
menikmati peningkatan permintaan di Asia mengingat
kualitas batu bara, biaya yang rendah dan kedekatan lokasi
mereka dengan negara-negara ini. Dengan kapasitasnya
saat ini, Australia akan terus mendominasi sisi suplai
di jangka waktu menengah dan panjang. Indonesia
diperkirakan akan menunjukkan pertumbuhan yang
berkelanjutan mulai tahun 2020, berkat pengembangan
aset batu bara kokas di dalam negeri, terutama di
Kalimantan Tengah.

Pencapaian pada Tahun 2019

Di tengah tantangan makro dan industri pada tahun 2019,
permintaan terhadap batu bara Grup Adaro tetap kuat. Para
pelanggan terus menanyakan produk Envirocoal karena
mereka memahami dan menghargai rendahnya kadar
polutan batu bara ini dan keandalan suplai Grup Adaro.

Penjualan ke Asia Tenggara, termasuk Indonesia, meliputi
42% total penjualan AE tahun 2019. Volume penjualan ke
wilayah ini naik 14% y-o-y dengan Indonesia dan Malaysia
sebagai dua pasar terbesarnya.

Sementara itu, Asia Timur meliputi 29% penjualan, diikuti
India dan China masing-masing dengan porsi 15% dan
12%, yang sejalan dengan peningkatan impor batu bara
oleh India pada tahun 2019. Untuk lebih detilnya, rincian
geografis pelanggan pada tahun 2019 ditampilkan pada
tabel di bawah ini:

Geographic sales breakdown 2019 | Rincian geografis penjualan tahun 2019 %

Southeast Asia | Asia Tenggara 42%
East Asia | Asia Timur* 29%
India 15%
China 12%
Others | Lainnya** 2%

Total 100%

*excluding China | tidak termasuk China
**including Europe, New Zealand and Pakistan |

termasuk Eropa, Selandia Baru dan Pakistan
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TINJAUAN ADARO MINING

00O.00

In 2019, the Adaro
Mining pillar
worked to grow
organically and
delivered a 7%
production growth
y-o-y to 58.03 Mt.

ELERELULWAADA
pilar Adaro Mining
berfokus untuk
dapat tumbuh
secara organik
dan mencapai
pertumbuhan
produksi 7% y-o-y
menjadi 58,03 Mt.

Adaro Mining is the Adaro Group’s main
business pillar, generating approximately
92% of AE’s revenue. Our Adaro Mining
pillar focuses on mining the coal from our
coal mines in Indonesia and Australia,
where we produce various coal products,
from sub-bituminous thermal coal suited
for power generation to hard coking coal,
a vital component in steel-making. This
comprehensive product portfolio enables us
to integrate our marketing efforts, provides
stronger agility to compete in the market,
and secures our position as a key player in
the seaborne coal market. With diverse coal
product portfolio, we will continue to have
a significant role in the global markets for
thermal and metalurgical coals to support
the world’'s economic growth, and this
will secure our companies a sustainable
business going forward.

With CVs ranging from 4,000 kcal/kg-5,000
kcal/kg, our thermal coal products are
favored for having low pollutant content and
suitable for power generation, especially to
be blended with higher pollutant products
to result in a more superior, lower pollutant
product. Our metallurgical coal assets in
Kalimantan and Australia produce hard
coking coal, an essential raw material
for blast-furnace in steel production,
representing approximately 70% of global
crude steel output. In 2019, the Adaro
Mining pillar worked to grow organically
and delivered a 7% production growth y-o-y
to 58.03 Mt.
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Adaro Mining adalah pilar bisnis utama
Grup Adaro, yang menyumbangkan sekitar
92% dari pendapatan AE. Pilar Adaro
Mining berfokus pada penambangan batu
bara di tambang-tambang batu baranya di
Indonesia dan Australia, di mana anak-anak
perusahaan AE memproduksi berbagai
produk batu bara, dari batu bara termal
sub-bituminous yang baik untuk digunakan
pada pembangkit listrik hingga batu bara
kokas keras, komponen penting dalam
produksi baja. Portofolio produk vyang
komprehensif memungkinkan Grup Adaro
untuk mengintegrasikan upaya pemasaran,
mendukung kemampuan untuk bersaing
di pasar, dan memperkuat posisi sebagai
pemain utama di pasar batu bara yang
kompetitif. Dengan portofolio produk batu
barayang beragam, Grup Adaro akan selalu
memegang peran signifikan di pasar global
batu bara termal dan metalurgi dan dengan
demikian mendukung pertumbuhan
ekonomi dunia, dan hal ini akan menjamin
bisnis yang berkelanjutan bagi anak-anak
perusahaan AE ke depannya.

Dengan CV berkisar antara 4.000 kkal/kg
- 5.000 kkal/kg, produk batu bara termal
anak-anak perusahaan AE disukai karena
kandungan polutannya yang rendah dan
baik untuk operasi pembangkit Llistrik,
terutama untuk dicampur dengan produk
dengan kadar polutan yang lebih tinggi
untuk menghasilkan produk yang lebih
baik dengan kadar polutan yang lebih
rendah. Aset batu bara metalurgi AE di
Kalimantan dan Australia memproduksi
batu bara kokas keras, yang merupakan
bahan penting untuk tungku sembur (blast-
furnace] dalam produksi baja, dengan
mewakili sekitar 70% dari produksi baja
mentah global. Pada tahun 2019, pilar
Adaro Mining berfokus untuk dapat tumbuh
secara organik dan mencapai pertumbuhan
produksi 7% y-o-y menjadi 58,03 Mt.



PT Adaro Indonesia

PT Adaro Indonesia (Al] is the Adaro Group’s
largest mining company, which mainly runs
coal mining operations in South Kalimantan
and Central Kalimantan under a Coal
Cooperation Agreement (CCA) with the
Government of Indonesia until 2022 with the
right to extend the contract period based on
the terms and conditions in the PKP2B and
the applicable laws and regulations. Al is
owned by Electricity Generating Authority
of Thailand International Company Limited
(EGATI), a state-owned electricity company
of Thailand, and AE’s subsidiary, with 11.5%
and 88.5% ownership stakes, respectively.
ATA has direct and indirect ownership of Al.

Al produces sub-bituminous coal of
medium calorific value between 4,000
kcal/kg and 5,000 kcal/kg GAR from its
three mines: Paringin, Tutupan and Wara.
Al's coal has ultra-low pollutant content,
thus trademarked “Envirocoal”. Envirocoal
has been developed into several different
specifications and widely used by power
stations and other industries globally
since 1992. It is versatile to use, especially
in environmentally-restricted condition,
due to its low content of ash, sulphur
and nitrogen, which are 2.5%, 0.2%, and
0.9% respectively. Due to its low-pollutant
content, Envirocoal is often blended with
higher ash and sulphur coals to reduce the
cost associated with ash disposal and the
capital expenditure required for sulphur
and nitrous oxides reducing units. This
means Envirocoal delivers high economic
values and provides technical alternatives
for achieving excellent coal combustion
performance with lower expenditure,
making it one of the most environmentally
acceptable and cost-effective solid fuels
available.

PT Adaro Indonesia

PT Adaro Indonesia (Al) adalah perusahaan
pertambangan terbesar dalam Grup
Adaro, yang terutama menjalankan operasi
pertambangan batu bara di Kalimantan
Selatan dan Kalimantan Tengah berdasarkan
Perjanjian Karya Pengusahaan Pertambangan
Batu Bara (PKP2B] dengan Pemerintah
Indonesia hingga tahun 2022 dengan hak
untuk memperpanjang periode kontrak
berdasarkan persyaratan dan ketentuan
dalam PKP2B maupun peraturan perundang-
undangan yang berlaku. Kepemilikan atas Al
terdiri dari Electricity Generating Authority
of Thailand International Company Limited
(EGATI), perusahaan listrik negara Thailand,
dan PT Alam Tri Abadi, anak perusahaan AE,
dengan porsi 11,5% dan 88,5%. ATA memiliki
kepemilikan langsung dan tidak langsung di Al.

Al memproduksi batu bara sub-bituminous
dengan nilai kalor menengah antara 4.000
kkal/kg dan 5.000 kkal/kg GAR dari tiga
tambangnya: Paringin, Tutupan dan Wara.
batu bara Al memiliki kandungan polutan
yang sangat rendah, sehingga diperdagangkan
dengan nama  “Envirocoal”.  Envirocoal
telah dikembangkan menjadi beberapa
jenis spesifikasi dan banyak dikonsumsi
oleh pembangkit listrik dan industri lain di
dunia sejak tahun 1992. Envirocoal memiliki
kegunaan yang beragam, terutama di negara
yang menerapkan aturan lingkungan yang
ketat, berkat kadar abu, sulfur, dan nitrogennya
yang rendah, yaitu 2,5%, 0,2%, dan 0,9%.
Karena kandungan polutannya yang rendah,
Envirocoal sering dicampur dengan batu bara
yang berkadar abu dan sulfur yang lebih tinggi
untuk mengurangi biaya terkait pembuangan
abu serta belanja modal yang dibutuhkan untuk
alat penurun kadar sulfur dan nitrogen oksida.
Dengan demikian Envirocoal mempunyai nilai
ekonomiyang tinggi dan memberikan alternatif
teknis untuk mencapai kinerja pembakaran
batu bara yang sangat baik dengan biaya
yang lebih rendah, yang menjadikannya salah
satu bahan bakar padat yang paling ramah
lingkungan dan ekonomis.
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Overview of Al’s Operations in 2019

The coal industry was faced with strong
headwinds in 2019 as a result of, among
others, slowdown of global economic
growth, low LNG prices, uncertainties
over government policies, and record coal
production from Indonesia which created
a well-supplied market that put downward
pressure on coal prices.

Amid these headwinds, Al was able to
deliver its guidance and produced 51.6
million tonnes (Mt} of coal, 7% growth
over its 2018 production of 48.3 Mt. Total
overburden removal volume at Al in 2019
was 246.5 million bank cubic meter (Mbcm),
flat year-on-year (y-o-y), which resulted in
strip ratio of 4.8x.

The relatively dry weather condition
throughout 2019 also supported Al's
operations. Until the end of the year, total
rainfalls in Tutupan, Paringin and Wara pits
were 2,495 mm, 2,199 mm and 2,797 mm,
respectively, while total rain hours were 835
hours, 809 hours and 891 hours. On the other
side, Al's coal sales increased 6% y-o-y to
56.7 Mt in 2019, following the increase in
production volume. Approximately 75% of
Al's sales went to the export market, which
is dominated by Asia’s emerging countries.
In 2019, Al's sales portion to the domestic
market remained relatively stable.

Al's Pit-to-Port Activities

After the coal is mined from one of Al’s three
mines, it is hauled along 80 km hauling
road to the Kelanis Dedicated Coal Terminal
(Kelanis) at the Barito River. On this hauling
road, Al uses more than 300 double-trailer
trucks with a capacity of 130 tonnes per
truck, all operated by its contractors. Each
truck is equipped with GPS and tracking
system to detect and allow quick responses
to holdups along the hauling road. Al makes
considerable investment to maintain the
condition of this hauling road in order to
keep it operational 24/7. The coal haulage
operations is essential for ensuring timely
shipments of Al’s coal.

LAPORAN TAHUNAN

Tinjauan Operasi Al Tahun 2019

Industri batu bara menghadapi situasi yang
sangat sulit pada tahun 2019, terutama
karena perlambatan pertumbuhan
ekonomi global, rendahnya harga LNG,
ketidakpastian kebijakan pemerintah, dan
rekor produksi batu bara dari Indonesia
yang menciptakan pasar dengan pasokan
yang melimpah, sehingga mendorong
penurunan harga batu bara.

Dengan kondisi yang sulit ini, Al berhasil
mencapai panduannya dan memproduksi
51,6 juta ton batu bara, atau naik 7% dari
produksi 2018 yang mencapai 48,3 juta
ton. Total volume pengupasan lapisan
penutup di Al pada tahun 2019 adalah 246,5
million bank cubic meter (Mbcm)], atau
stabil secara y-o-y, sehingga nisbah kupas
mencapai 4,8x.

Kondisi cuaca yang relatif kering di
sepanjang tahun 2019 juga mendukung
operasi Al. Hingga akhir tahun, total curah
hujan di tambang Tutupan, Paringin dan
Wara secara berturut-turut adalah 2.495
mm, 2.199 mm dan 2.797 mm, sedangkan
total jam hujan masing-masing 835 jam,
809 jam dan 891 jam. Di sisi lain, penjualan
batu bara Al meningkat 6% y-o-y menjadi
96,7 juta ton pada tahun 2019 mengiringi
peningkatan pada volume produksi.
Sekitar 75% penjualan Al adalah ekspor,
yang didominasi oleh negara-negara
berkembang Asia. Pada tahun 2019, porsi
penjualan Al ke pasar domestik relatif
stabil.

Aktivitas Pit-to-Port Al

Setelah ditambang dari salah satu dari tiga
tambang Al, batu bara ditransportasikan
melalui jalan angkutan sepanjang 80 km
menuju Terminal Khusus batu bara Kelanis
(Kelanis) di Sungai Barito. Di jalan ini, Al
mengoperasikan lebih dari 300 truk trailer
ganda berkapasitas 130 ton per truk, yang
semuanya dioperasikan oleh kontraktor.
Setiap truk dilengkapi dengan GPS dan
sistem pelacakan untuk mendeteksi dan
memungkinkan tanggapan yang cepat
jika terjadi hambatan di sepanjang jalan
angkutan. Al berinvestasi besar untuk
menjaga kondisi jalan angkutan ini agar
dapat beroperasi di setiap waktu. Operasi
angkutan batu bara sangat penting untuk
menjamin pengiriman batu bara Al secara
tepat waktu.




Once the trucks arrive in Kelanis, they submit to the
designated hoppers classified based on the quality of the
coal carried. There are seven hoppers and six conveyor
lines in Kelanis, with an annual capacity of 60 Mt in normal
operating condition. Kelanis port’s depth can accommodate
barges of 8,000 dwt — 18,000 dwt.

Kelanis is also our first quality control checkpoint to ensure
that the coal loaded to barges is free from contamination.
We have metal detector and magnet installed along the
conveyor and conduct checking from time to time. In 2019,
Kelanis achieved strong performance on plant productivity,
plant availability, and plant utilization. Al recorded its
highest quarterly volume achievement in 3Q19 for coal
sales, coal hauling, and coal out-loading volume.

Al's coal is transported by barge by four main barging
contractors - including AE's subsidiary PT Maritim
Barito Perkasa (MBP) - from Kelanis terminal to the
transshipment facilities at the Taboneo offshore anchorage
for the export market or directly to the locations of its
domestic customers. Ship-loading operations are primarily
undertaken at Taboneo anchorage where more than 95% of
export coal was loaded, while the remaining tonnage was
shipped through the IBT terminal on Pulau Laut.

Safety performance

In a coal mining operations as large and as complex as
Al's, safety is a priority and is the foundation of operational
excellence. Al had a total of 83,601,250 man hours worked
with LTIFR (lost time injury frequency rate) of 0.02 and SR
(severity rate] of 1.48, with two lost time injuries (LTI} in
2019 and recorded zero fatality in 2019, an achievement we
appreciate. Al continues to improve its safety performance
by developing mindset and behavior of strong safety culture
to achieve and maintain zero accident. This program is part
of the Adaro Group’s group-wide safety program called
AZAM (Adaro Zero Accident Mindset), which is aimed
at strengthening the safety culture in Adaro Group and
minimizing human errors that may lead to occupational
health and safety hazards.

Productivity Improvement

The downward pressure of coal prices in 2019 had pushed
Al to take strategic cost-saving measures in its mining
operations in order to create sustainable operations
and financial stability. Al strove to make continuous
improvements at each part of its mining process, the key
to productivity improvement and optimum efficiency of the
mining costs.
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Among the initiatives taken were the application of good
mining practices and the reviews and maintenance of
the infrastructure such as the settling ponds and hauling
road, an essential measure to ensure work safety, support
operational activities and drive other improvements.

Al also implemented other programs to improve the
efficiency of its operational cost such as prioritizing mining
sequences at the deepest section of the pits to reduce
loads on pumps, optimizing product mixes to conserve coal
reserves and achieve the highest sales value, electrifying
dewatering pumps to reduce fuel consumption, and
implementing good mining practices by prioritizing mining
safety and environmental conservation while continually
improving productivity.

Strategic plans

Coal is a cyclical industry and despite believing that the
long-term fundamentals for thermal coal are intact, we
think the industry will be faced with heightened challenges
in the short-term as a result of increased competition
from cheap gas and uncertainty over government policies
in both exporting and importing nations. To weather the
heightened uncertainties and challenges, Al strengthened
its focus on operational excellence through, among others,
further improving efficiency to achieve optimum output and
lowest costs. The strategies taken to attain this include
optimizing mine planning, hauling distances for both
overburden and coal, and strip ratio, while attending to
reserves conservation and geotechnical aspects, and coal
supply chain by strengthening communication network, and
improving effective working hours of production units.

Beberapa inisiatif yang diambil adalah penerapan praktek
pertambangan yang baik dan tinjauan serta pemeliharaan
infrastruktur seperti kolam pengendapan dan jalan
pengangkutan, yang merupakan langkah penting untuk
memastikan keselamatan kerja, mendukung kegiatan
operasional, dan memicu peningkatan lainnya.

Al juga menerapkan program lain untuk meningkatkan
efisiensi biaya operasionalnya, misalnya memprioritaskan

sekuens penambangan di bagian terdalam pit untuk
mengurangi beban pompa, mengoptimalkan bauran
produk untuk menghemat cadangan batu bara dan

mencapai nilai penjualan tertinggi, menggunakan listrik
pada pompa pengeringan untuk mengurangi konsumsi
bahan bakar, dan menerapkan praktik penambangan yang
baik dengan memprioritaskan keselamatan pertambangan
dan konservasi lingkungan serta terus meningkatkan
produktivitas.

Rencana strategis

Batu bara adalah industri yang bersiklus dan meskipun
fundamental batu bara termal di jangka panjang dipandang
masih kuat, industri ini akan menghadapi tantangan
yang semakin besar di jangka pendek akibat menguatnya
persaingan dari gas berharga murah dan ketidakpastian
kebijakan pemerintah di negara-negara pengekspor
maupun pengimpor. Untuk mengatasi ketidakpastian dan
tantangan tersebut, Al memperkuat fokus pada keunggulan
operasional antara lain dengan semakin meningkatkan
efisiensi untuk mencapai hasil yang optimal dan biaya
terendah. Strategi yang diambil untuk mencapai hal ini
termasuk mengoptimalkan perencanaan tambang, jarak
angkut lapisan penutup dan batu bara, dan nisbah kupas,
dengan tetap memperhatikan konservasi cadangan dan
aspek geoteknis, serta rantai pasokan batu bara dengan
memperkuat jaringan komunikasi, dan meningkatkan jam
kerja efektif unit-unit produksi.

Financial Highlights 2015 2016 2017 2018 m Ringkasan Keuangan
(US$ million) (AS$ juta)
Total Assets 2,334.5 2,672.6 2,299.2 2,252.0 Total Aset
Total Liabilities 1,725.9 1,790.9 1,703.2 1,644.5 Total Kewajiban
Interest-Bearing Debt 1,223.9 1,133.7 1,030.4 895.2 Utang Berbunga
Total Equity 608.6 881.7 596.0 607.5 Total ekuitas
REVELIE 2,419.3 2,284.8 2,922.2 3,249.1 Pendapatan Usaha
Operational Statistics Statistik Operasional
Coal Production (Mt) 50.4 50.8 47.7 48.3 Produksi Batu bara (Mt)
Coal Sales (Mt) 51.4 52.9 50.4 53.5 Penjualan Batu bara (Mt)

Pengupasan Lapisan Penutup
Overburden Removal (Mbcm) 261.5 229.3 225.3 246.5 (Mbcm)
Actual Strip Ratio (x) 5.19 4.52 4.72 5.10 Nisbah Kupas Aktual (x)
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Balangan Coal Companies

PT Semesta Centramas (SCM), PT Laskar Semesta Alam
(LSA) and PT Paramitha Cipta Sarana (PCS), on each of
which ATA has a 75% equity stake, separately holds an IUP
over a total area of 7,500 ha, which makes up Balangan Coal
Companies’ deposits. As a whole, Balangan Coal Companies
produced 5 Mt of coal in 2019, or recording a 6% increase
from 4.70 Mt in 2018, and removed 14.49 Mbcm overburden,
taking 2019 strip ratio to 2.90x.

The three coal licenses constitute an important part of the
Adaro Group’s coal mine portfolio by providing additional
thermal coal sources to support the group’s operations,
hence securing supply reliability. With CV range from
4,200kcal/kg to 4,400kcal/kg (GAR) and characteristics
similar to Al's Envirocoal (low ash and very low sulphur
contents of less than 0.1%), the coal produced by Balangan
Coal Companies does not only complement Al's coal but
also extends the group’s product diversification. Congruent
with the progress of Balangan Coal Companies’ operations,
efforts to develop the market for the coal are intensified to
respond to the opportunities for growth out of the higher
production capacity.

Adaro MetCoal Companies

Adaro MetCoal Companies (AMC] is made up of the Coal
Contracts of Work (CCoW) for seven concession areas in
Central and East Kalimantan provinces. The seven CCoWs
are part of the Maruwai Coal Basin, which contains the
largest green-field metallurgical coal deposit globally.
Currently, the metallurgical coal resources within these
CCoWs total 868 Mt with reserves of 85 Mt.

In 2019, AMC produced 1.09 Mt of coal, or 7% higher than
in 2018, consisting of 0.93 Mt of Haju semi-soft coking coal
from the Lahai mine and 0.16 Mt of Lampunut hard coking
coal from the Lampunut mine in the Maruwai concession,
the second operational concession of AMC. Overburden
removal by AMC decreased 4% from 2018 or totalled 8.36
Mbcm with a strip ratio of 7.67x. AMC sold a total of 0.98
Mt of coal to its customers in Japan, Indonesia, India, China
and Europe, or increased 15% from 2018.
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In 4Q19, AMC recorded the first coal production at the
Lampunut mine and ceased the production at Lahai mine
to enable more efficient resource allocation and to dedicate
more focus to the development of Maruwai mine project,
which produces coking coal of a higher grade and offers
a more attractive rate of return. From the previous year,
AMC had started to construct infrastructure (such as coal
handling and processing plant and haul road) and conduct
trial production to prepare Lampunut mine within the
Maruwai concession to produce hard coking coal, which
then made significant progress to reach 3 Mtpa operational
readiness capacity at the year-end.

In 2019, AMC also completed further exploration and
feasibility study at its undeveloped assets and have applied
for operation production permits at three concessions.

Trial production at Lampunut mine was undertaken to meet
AMC'’s plan to develop concessions in sequence. This mine
produces medium-volatile hard coking coal of premium
quality with ultra-low ash and phosphorus content, which
has garnered the interest of customers in key steel-
producing countries. The unique quality of Lampunut coal
benefit customers when blended with other coking coal
products and therefore attracts suitable pricing in the
global market.

AE has committed to allocate a portion of capex every year
to develop AMC. In 2019, AE spent approximately US$180
million on AMC development, which was in-line with the
plan. AMC has one of the best undeveloped metallurgical
coal deposits and advancement of AMC will take place over
several years. We are confident that, once AMC is fully
operational, it will be a significant revenue contributor to
AE while diversifying the sources of AE's revenues.

In 2020 AMC will carry on with production of Lampunut hard
coking coal at the Maruwai mine and will continue to study,
evaluate and prioritize its development plan. The Adaro
Group continues to work with local communities and other
stakeholders to integrate sustainable environmental and
community development programs into the development
plans of all the CCoWs under AMC.
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Pada 4Q19, AMC mencatat produksi batu bara pertama di
tambang Lampunut dan menghentikan produksi di tambang
Lahai dengan tujuan untuk meningkatkan efisiensi alokasi
sumber daya dan mendedikasikan lebih banyak fokus terhadap
pengembangan proyek tambang Maruwai, yang dapat
memproduksi batu bara kokas dengan kadar lebih tinggi dan
menawarkan tingkat pengembalian yang lebih menarik. Dari
tahun sebelumnya, AMC telah menjalankan pembangunan
infrastruktur (misalnya fasilitas penanganan dan pemrosesan
batu bara dan jalan angkutan) dan melakukan uji coba produksi
untuk mempersiapkan tambang Lampunut dalam konsesi
Maruwai dalam memproduksi batu bara kokas keras, yang
kemudian mencatat perkembangan signifikan untuk kapasitas
kesiapan operasional operasional 3 Mtpa di akhir tahun.

Pada tahun 2019, AMC juga menyelesaikan eksplorasi
dan studi kelayakan lebih lanjut di aset yang belum
dikembangkan dan telah mengajukan permohonan izin
produksi operasi di tiga konsesi.

Uji coba produksi di tambang Lampunut adalah bagian
dari rencana AMC untuk mengembangkan konsesi secara
berurutan. Tambang ini menghasilkan batu bara kokas
keras medium-volatile berkualitas premium dengan kadar
abu dan fosfor yang sangat rendah, yang telah menarik
minat pelanggan di negara-negara penghasil baja. Kualitas
batu bara Lampunut yang unik menguntungkan pelanggan
jika batu bara ini dicampur dengan produk batu bara kokas
lainnya, dan karenanya menghasilkan harga yang tepat di
pasar global.

AE berkomitmen untuk mengalokasikan sebagian belanja
modal setiap tahunnya untuk pengembangan AMC.
Pada 2019, AE menggunakan sekitar AS$180 juta untuk
pengembangan AMC, yang sejalan dengan rencana. AMC
memiliki salah satu deposit batu bara metalurgi terbaik
yang belum dikembangkan dan peningkatan AMC akan
berlangsung selama beberapa tahun. Begitu beroperasi
penuh, AMC diyakini akan menjadi kontributor signifikan
terhadap pendapatan AE serta mendiversifikasi sumber
pendapatan AE.

Pada tahun 2020 AMC akan melanjutkan produksi batu
bara kokas keras Lampunut di tambang Maruwai dan akan
terus mempelajari, mengevaluasi, dan memprioritaskan
rencana pengembangannya. Bersama masyarakat lokal
dan pemangku kepentingan lainnya, Grup Adaro terus
berupaya mengintegrasikan program pengembangan
lingkungan dan masyarakat yang berkelanjutan ke dalam
rencana pengembangan semua PKP2B AMC.




Highlights of AMC |
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Operational Statistics 2016* 2017 2018 Statistik Operasional
EEZ5
Coal Production 0.22 0.90 1.01 ;E
w )
Coal Sales 0.21 0.74 0.85 g% 52
Overburden Removal 0.82 5.75 8.74 3
Actual Strip Ratio 3.73 6.36 8.65
* Data October-December | Eﬁg%
- - QEZi
PT Mustika Indah Permai and o
PT Bukit Enim Energi L oa2
z 2%
w 45
AE has established its foothold in South Sumatra since 2011 = EE
through PT Mustika Indah Permai (MIP) and PT Bukit Enim 7
[aa]

Energi (BEE]. South Sumatra is a highly strategic growth
area for the Adaro Group due to its proximity to the power
market in Java and neighboring countries, as well as the
large coal resources and reserves available in the island.
AE continues to explore viable development options for both
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<
assets to create maximum shareholder value. ;
AE holds a 75% equity interest in MIP, which holds a mining
license (IUP) for a 2,000 hectare coal concession in the Lahat Eg@q
district of South Sumatra that contains medium energy and 5241
ultra-low pollutant subbituminous coal suited for power QU
generation. MIP has total estimated coal resources of 308 °ogFy
Mt and coal reserves of 214 Mt of a 4,269 kcal/kg (gar)
coal. MIP’s coal shares similar low-pollutant traits as AE’s
flagship Envirocoal product with relatively low sulfur and we
ash content. In 2019, MIP continued to prepare for mining Iy
readiness and had conducted trial operations in order to §§
develop the market for its product. Result of the trial is ‘QE o
promising and we continue to prepare for MIP’s mining Moz
readiness in 2020. %m
wee
AE’s second coal mining asset in South Sumatra is BEE. AE EE S
holds a 61.04% equity interest in BEE which owns an IUP z=
that covers an area of approximately 11,130 hectares that EE%
contains the coal-bearing Muara Enim formation about 150 E%
kilometers southwest of the provincial capital of Palembang
and 50 kilometers east of the MIP concession.
3zz%
2502
263
8
o
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Kestrel Coal Resources

Kestrel Coal Resources is the latest addition to AE's
portfolio of coal mining assets after the company and EMR
Capital Ltd (EMR] acquired Rio Tinto’s 80% interest in the
Kestrel Coal Mine (Kestrel) in August 2018 to jointly manage
and operate Kestrel's mine. Upon completion of the deal,
ownership stakes in Kestrel consisted of Kestrel Coal
Resources Pty Ltd (80%) and Mitsui Coal Australia (20%).
Kestrel Coal Resources Pty Ltd is a joint venture company
formed by EMR (52%) and AE (48%).

Kestrel produces low ash, high fluidity coking coal - qualities
favored by premium customers in the seaborne market —
and sells the majority of its coal on a contracted basis to
key steel producing countries, mostly in Asia. Kestrel is a
world-class asset with marketable coal reserves of 145 Mt
and resources of 428 Mt as at 1 October 2019. The synergy
between Kestrel and AMC creates exciting potential for
business development and enhances value creation for the
Adaro Group.

In 2019, Kestrel as a whole entity recorded saleable coal
production of 6.76 Mt and total coal sales of 6.55 Mt,
meeting the guidance set at the beginning of 2019 and
achieving a record run-of-mine (ROM] coal mining volume
in underground mining. We will continue with our plan to
improve Kestrel's operational efficiency and productivity,
and will align our production plan with customers’ needs
and market conditions. We expect that Kestrel will be able
to achieve another successful year in 2020.
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Kestrel Coal Resources

Kestrel Coal Resources adalah tambahan terbaru terhadap
portofolio aset pertambangan batu bara AE setelah AE dan
EMR Capital Ltd (EMR) mengakuisisi 80% saham Rio Tinto di
Kestrel Coal Mine (Kestrel) pada bulan Agustus 2018 untuk
bersama-sama mengelola dan mengoperasikan tambang
Kestrel. Setelah penyelesaian kesepakatan, kepemilikan
saham di Kestrel terdiri dari Kestrel Coal Resources Pty
Ltd (80%) dan Mitsui Coal Australia (20%). Kestrel Coal
Resources Pty Ltd adalah perusahaan patungan yang
dibentuk oleh EMR (52%) dan AE (48%].

Kestrel menghasilkan batu bara kokas berkadar abu rendah
dan fluiditas tinggi - suatu kualitas yang disukai pelanggan
premium di pasar seaborne - dan menjual sebagian besar
batu baranya dengan ke negara-negara produsen baja
yang utama, yang sebagian besar berada di Asia. Kestrel
adalah aset kelas dunia dengan cadangan batu bara yang
dapat dipasarkan sebesar 145 juta ton dan sumber daya
sebesar 428 juta ton per 1 Oktober 2019. Sinergi antara
Kestrel dan AMC menciptakan potensi yang menarik untuk
pengembangan bisnis dan meningkatkan penciptaan nilai
untuk Grup Adaro.

Pada tahun 2019, Kestrel secara keseluruhan mencatat
produksi batu bara yang dapat dijual sebesar 6,76 juta
ton dan total penjualan batu bara sebesar 6,55 juta ton,
memenuhi panduan yang ditetapkan pada awal 2019 dan
mencapai rekor volume penambangan batu bara run-of-
mine (ROM) di pertambangan underground. Perusahaan
melanjutkan rencananya untuk meningkatkan efisiensi
dan produktivitas operasional, serta akan menyelaraskan
rencana produksinya dengan kebutuhan pelanggan dan
kondisi pasar. Kami memperkirakan bahwa Kestrel dapat
mencatatkan kinerja yang baik lagi di tahun 2020.
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Pit-to-port operations

Kestrel is an underground mine and requires a mining
technique different from the technique used at other Adaro
Group’s coal mines. In mining coal, Kestrel uses longwall
method, commonly used in underground coal mines, where
a mechanical shearer is used to extract coal from the seam
or “face”. The mined coal then moves into a conveyor belt,
which takes it to the Coal Handling and Processing Plant
(CHPP) at the mining site. CHPP then processes coal
by removing dirt, rock, ash, sulfur, and other unwanted
materials. The processed coal is subsequently loaded for
railway transportation to Gladstone port. Kestrel employs
third-party service providers for its logistics, engaged
under long-term contracts.

PT Bhakti Energi Persada

PT Bhakti Energi Persada (BEP) owns fifteen subsidiaries,
of which seven own mining licenses (IUP) for around 34,000
hectares greenfield mining areas in Muara Wahau, East
Kalimantan. Based on JORC the resources of the concession
are estimated to be 3.27 Bt, making it one of the largest
undeveloped deposits of low CV, low-pollutant thermal coal
in the province. BEP's resources are shallow and amenable
to surface mining at extremely low stripping ratios. In 2019,
BEP continued the evaluation of its development options,
environmental impact assessment, social and community
programs, engineering and geological studies, and
preparation for mine readiness.

ATA owns 10.22% stake in BEP and in 2012 entered into a
convertible loan and share subscription agreement with an
option to provide a loan to BEP for up to US$500 million,
convertible up to 51% of equity in BEP (Option One), and an
option agreement to acquire BEP shares from its controlling
shareholders by offering newly issued shares of ATA (Option
Two). These two options are valid until 2021. In 2019, we
ceased consolidation of BEP.
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OVERVIEW OF ADARO SERVICES
TINJAUAN ADARO SERVICES

daro’s Services pillar aims to streamline all of
Athe mining service providers within Adaro Group.

This pillar focuses on providing high quality
support services to the mining industry from exploration,
engineering and technical, to contracting and lastly
marketing and trading. Main customers of this pillar are
coal mining companies from within the Adaro Group as well
as from outside the group.

PT Saptaindra Sejati

PT Saptaindra Sejati (SIS) is one of Indonesia’s largest
mining contractors. The company provides broad range of
services covering contract mining, mine planning, civil work,
infrastructure development, land logistic and reclamation
of mining area. As its services are exposed to customers
involved in the coal mining sector, SIS’s production volume
performance can be directly impacted by the volatility of
coal price.
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Investing for the
Future Focus on
the Long Term
Investasi Masa Depan,
Fokus pada Jangka
Panjang

ilar Adaro Services bertujuan untuk
Pmengkoordinasikan seluruh perusahaan penyedia

jasa pertambangan dalam Grup Adaro. Pilar ini
berfokus untuk menyediakan layanan pendukung yang
berkualitas bagi industri pertambangan dari eksplorasi,
engineering dan teknis, sampai kontrak pertambangan dan
pemasaran serta perdagangan. Pilar ini terutama melayani
perusahaan-perusahaan pertambangan batu bara Grup
Adaro dan pihak ketiga.

PT Saptaindra Sejati

PT Saptaindra Sejati (SIS) adalah salah satu kontraktor
pertambangan terbesar di Indonesia. SIS menyediakan
berbagai layanan yang mencakup kontrak pertambangan,
rencana tambang, pekerjaan sipil, pembangunan
nfrastruktur, logistik darat, dan reklamasi area
pertambangan. Karena banyak melayani pelanggan di
sektor pertambangan batu bara, kinerja volume produksi
SIS dapat terkena dampak langsung fluktuasi harga batu
bara.




4“

SERVICES

At the end of 2019,
SIS owned more
than 2,000 units of
heavy equipment,
including
400-tonne class
face shovels and
excavators and
200-tonne capacity
dump trucks.

SIS managed

to maintain

92% physical
availability of its
equipment, above
the standard
operational
parameter, and
61% utilization
availability.

Pada akhir tahun
2019, SIS memiliki
lebih dari 2.000
unit alat berat,
termasuk face
shovels dan
ekskavator kelas
400 ton, dan dump
truk kapasitas 200
ton. SIS berhasil
mempertahankan
tingkat
ketesediaan

fisik 92% untuk
peralatannya,
melebihi
parameter
operasional
standar,

serta tingkat
ketersediaan
utilisasi sebesar
61%.

As coal prices started to decline in 2019,
SIS’s strategy of focusing on internal growth
allowed SIS to weather the downturn
supported by Adaro Group's increased coal
production. SIS recorded capital expenditure
of US$155 million mainly to acquire and
replace production equipment in support of
increased operational activities. At the end
of 2019, SIS owned more than 2,000 units of
heavy equipment, including 400-tonne class
face shovels and excavators and 200-tonne
capacity dump trucks. SIS managed to
maintain 91% physical availability of its
equipment, above the standard operational
parameter, and 61% utilization availability.

Despite coal industry’s downturn, SIS
recorded solid operations in 2019, with
overburden removal volume increasing by
5% to reach 231,0 Mbcm in 2019 while coal
production increased by 10% to 49,2 Mt. The
higher volume came from both coal mining
companies under the Adaro Group and
third party customers, resulting in a y-o-y
increase in revenue of 5% in 2019.

To maintain SIS’s operational excellence and
to meet its future growth target, SIS needs
to continuously develop the competence
of its workforce of 9,063 operators,
mechanics, maintenance personnel,
engineers, and administration and
management staff. In 2019, SIS continued
to conduct integrated hard skill (technical)
and soft skill (managerial] trainings, which
were necessary to ensure satisfactory and
on-time project deliveries. This is especially
important as SIS takes on new challenge
to develop a new mining project within the
Adaro Group, PT Maruwai Coal in Central
Kalimantan.

Ketika harga batu bara mulai melemah di
tahun 2019, strategi SIS yang berfokus pada
pertumbuhan internal grup, membuatnya
mampu mengatasi kesulitan tersebut,
didukung oleh peningkatan produksi batu
bara Grup Adaro. SIS mencatat belanja
modal sebesar AS$155 juta terutama
untuk membeli dan mengganti peralatan
produksi untuk mendukung peningkatan
kegiatan operasional. Pada akhir tahun
2019, SIS memiliki lebih dari 2.000 unit
alat berat, termasuk face shovels dan
ekskavator kelas 400 ton, dan dump
truk kapasitas 200 ton. SIS berhasil
mempertahankan tingkat ketesediaan
fisik 91% untuk peralatannya, melebihi
parameter operasional standar, serta
tingkat ketersediaan utilisasi sebesar 61%.

Meskipun industri batu bara mengalami
penurunan, SIS mencatat kinerja operasi
yang solid pada tahun 2019. Volume
pemindahan lapisan penutup naik 5%
mencapai 231,0 Mbcm pada tahun 2019
sementara produksi batu bara meningkat
10% menjadi 49,2 Mt. Volume yang lebih
tinggi berasal dari
bara milik Grup Adaro juga pelanggan
pihak ketiga, yang mendorong kenaikan
pendapatan sebesar 5% pada tahun 2019.

perusahaan batu

Untuk  mempertahankan keunggulan
operasional SIS dan untuk memenuhi
target pertumbuhannya di masa depan, SIS
perlu mengembangkan kompetensi tenaga
kerjanya yang terdiri dari 9.063 operator,
mekanik, personel pemeliharaan, insinyur,
dan staf administrasi dan manajemen.
Pada tahun 2019, SIS melakukan pelatihan
hard skill (teknis) dan soft skill (manajerial)
terpadu untuk memastikan pengerjaan
proyek yang memuaskan dan tepat waktu.
Hal ini penting bagi SIS yang menghadapi
tantangan baru untuk mengembangkan
proyek Grup Adaro di PT Maruwai Coal di
Kalimantan Tengah.
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SIS achieved LTIFR
of 0.05 and SR

of 5.8, and has
obtained several
awards from

the Ministry of
Manpower and from
the Governor of
South Kalimantan.

Ini dibuktikan
dengan Kinerja
keselamatan SIS
yang baik sepanjang
tahun dengan LTIFR
0,05 dan SR 5,8,

dan mendapatkan
beberapa
penghargaan

dari Kementerian
ICHELELGIERED
dari Gubernur
Kalimantan Selatan.

ANNUAL REPORT

SIS is committed to partner with its
customers and be the preferred mining
contractor and continues to deliver
projects on time, within budget, incident-
free and in an environmentally sustainable
manner that is in harmony with the local
community. This is evidenced in SIS’s
strong safety performance throughout the
year. SIS achieved LTIFR of 0.05 and SR of
5.8, and has obtained several awards from
the Ministry of Manpower and from the
Governor of South Kalimantan.

SIS’s Five Year Highlights
Ringkasan Lima Tahunan SIS

Financial Highlights

SIS berkomitmen menjadi mitra para
pelanggannya sebagai kontraktor
pertambangan terpercaya yang selalu

menyelesaikan proyek-proyek dengan tepat
waktu, sesuai anggaran, bebas insiden dan
memperhatikan kelestarian lingkungan
serta sejalan dengan masyarakat setempat.
Ini dibuktikan dengan kinerja keselamatan
SIS yang baik sepanjang tahun dengan
LTIFR 0,05 dan SR 5,8, dan mendapatkan
beberapa penghargaan dari Kementerian
Tenaga Kerja dan dari Gubernur Kalimantan
Selatan.

SIS’s Five Year Highlights
Ringkasan Lima Tahunan SIS

Ringkasan Keuangan

(US$) 2015 2016 2017 2018 m (AS$)
Total Assets 439.0 470.1 5325 757.7 Total Aset
Total Liabilities 267.8 283.4 389.8 587.2 Total Liabilitas
IS;E:ESt Bearing o108 2024 249.7 4342 Utang Berbunga
Total Equity 171.2 186.7 142.7 170.5 Total Ekuitas
Operating Revenues 432.6 443.2 537.4 711.0 Pendapatan Usaha
Operational Statistics Statistik Operasional
Overburden 1511 1631 1792 220.6 IEEEH Pengupasan lapisan penutup
Removal (Mbcm)
Coal Production 295 353 354 449 AN Batubara yang ditambang (Mt)

Coaltrade Services
International Pte Ltd

Coaltrade Services International Pte. Ltd.
(CTI) mainly operates as a coal trader,
marketing agent, and coal terminal service
agent from its office in Singapore. CTI
plays a strategic role in giving Adaro Group
the access to the international marketing
networks, while keeping an eye on the global
and regional trends of coal production,
supply, demand and pricing.

Although CTI mainly serves the Adaro
Group, it also makes continuous efforts
to expand its network in the global coal
market, especially within the global
metallurgical coal market. In 2019, CTI
has increased its third party business by
1.24 Mt, taking advantage of the growth in
Asia’s thermal coal trades and the robust
outlook of the global coal demand. CTI
took advantage of the growth potential to
increase traded tonnage, which will add its
revenue contribution to the Adaro Group.

LAPORAN TAHUNAN

Coaltrade Services International
Pte. Ltd. (CTI)

Coaltrade Services International Pte. Ltd.
(CTI) terutama menjalankan kegiatan
sebagai trader batu bara, agen pemasaran,
dan agen jasa terminal batubara dari
kantornya di Singapura. CTl memainkan
peran strategis dalam membuka akses Grup
Adaro ke jaringan pemasaran internasional
dan memantau tren global dan regional
dalam hal produksi, suplai, permintaan,
dan penentuan harga batu bara.

Walaupun CTI sebagian besar melayani
Grup Adaro, CTI terus berupaya
memperluas jaringannya di pasar batu
bara global, terutama di pasar batu bara
metalurgi global. Pada tahun 2019, CTI
telah meningkatkan bisnis dengan pihak
ketiga sebesar 1,24 Mt, memanfaatkan
pertumbuhan perdagangan batu bara
termal di Asia dan prospek permintaan batu
bara global yang kuat. CTI memanfaatkan
potensi pertumbuhan untuk meningkatkan
volume perdagangan untuk menambah
kontribusi pendapatannya ke Grup Adaro.




Financial Highlights (US$) 2015 2016 2017 2018 [JJESEH  Rinokasan Keuangan (ass)
Total Assets 52.6 68.2 120.5 701.1 Total Aset
Total Liabilities 19.9 12.3 34.2 73.1 Total Liabilitas
Interest Bearing Debt - - 6.6 5.6 Utang Berbunga
Total Equity 32.7 55.9 86.3 628.0 Total Ekuitas
Operating Revenues 185.4 171.4 332.4 605.1 Pendapatan Usaha
Operational Statistics (million tonnes) Statistik Operasional (MT)
Total Sales 3.1 3.2 4.4 8.7 Total Penjualan Batubara
- Adaro Group 2.1 2.2 3.7 8.7 Grup Adaro
- Others 1.0 1.0 0.7 0 Lainnya

During 2019 Adaro
Jasabara Indonesia
(AJI) continued

to provide a wide
range of mining-
related services

to AE’s coal assets
and subsidiaries.
In 2019 AJI worked
over 9,200 days

on projects for 20
clients.

Selama tahun 2019,
Adaro Jasabara
Indonesia (AJI)
melanjutkan
perannya untuk
memberikan
berbagai

jasa terkait
pertambangan
kepada aset batu
bara dan anak-
anak perusahaan
AE. Pada tahun
2019, AJl bekerja
lebih dari 9.200
hari untuk proyek-
proyek dari 20
klien.

PT Adaro Jasabara Indonesia

During 2019 Adaro Jasabara Indonesia (AJI)
continued to provide a wide range of mining-
related services to AE’s coal assets and
subsidiaries. In 2019 AJI worked over 9,200
days on projects for 20 clients. AJI has four
main practice areas: mining infrastructure
engineering, mining facilities engineering,
strategic  planning including  water
management, and geological services,
each of which makes up a division in the
company. The technical teams are backed
by our Support Services Department.

In March 2019, AJI added a new Mining
Facilities Engineering Division, to support
AE’s subsidiaries in the provision of design
and construction management of fit for
purpose mining facilities. Previously, this
division was under Saptaindra Sejati (SIS),
an AE subsidiary operating in the contract
mining services business. With team
members consisting of skilled engineers
who have served SIS for more than a decade,
this division offers excellent expertise and
experience to AJl's clients. The team is
led by Pak Bimantoro, who has led this
experienced team for 20 years while at
SIS. During 2019 the Mining facilities team
has been engaged in various challenging
projects ranging from those in remote
project sites to fast track scheduled projects
for seven clients including Maruwai Coal,
Saptaindra Sejati, Adaro Indonesia, Adaro
Persada Mandiri, Paramitha Cipta Sarana,
and Barito Galangan Nusantara.

PT Adaro Jasabara Indonesia

Selama tahun 2019, Adaro Jasabara
Indonesia (AJI] melanjutkan perannya
untuk memberikan berbagai jasa terkait
pertambangan kepada aset batu bara dan

anak-anak perusahaan AE. Pada tahun
2019, AJl bekerja lebih dari 9.200 hari
untuk proyek-proyek dari 20 klien. AJl

meliputi empat bidang utama: engineering
infrastruktur tambang, engineering fasilitas
tambang, perencanaan strategis termasuk
pengelolaan air, dan jasa geologis, yang
masing-masing menjadi  satu  divisi
perusahaan. Tim teknis AJI didukung oleh
Departemen Support Services.

Pada bulan Maret 2019, AJI menambahkan
satu divisi baru yang bernama Divisi Mining
Facilities Engineering, untuk mendukung
anak-anak perusahaan AE dalam hal desain
dan manajemen konstruksi yang dibuat
spesifik untuk fasilitas pertambangan.
Sebelumnya, divisi ini di bawah Saptaindra
Sejati (SIS), anak perusahaan AE yang
beroperasi di bidang kontrak jasa
pertambangan. Dengan anggota tim yang
terdiri dari para engineer terampil yang
telah melayani SIS selama lebih dari 10
tahun, divisi ini menawarkan keahlian dan
pengalaman yang baik kepada klien-klien
AJl. Tim ini dikepalai oleh Bimantoro, yang
telah memimpin tim berpengalaman ini
selama 20 tahun ketika masih bersama SIS.
Selama tahun 2019, tim Mining Facilities
melaksanakan berbagai proyek yang penuh
tantangan, mulai dari proyek yang berlokasi
di tempat terpencil sampai proyek-proyek
dengan jadwal padat untuk tujuh klien
termasuk Maruwai Coal, Saptaindra Sejati,
Adaro Indonesia, Adaro Persada Mandiri,
Paramitha Cipta Sarana, dan Barito
Galangan Nusantara.
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A key project of the Mining Infrastructure Engineering
Division during 2019 was the engineering surveillance
of the Lampunut North hauling road, which occupied five
engineers for most of the year. The team participated
with AMC to complete construction of a very challenging
haul road that links the Maruwai Coal preparation plant
to a road leading to the Tuhup barge loading facility on the
Barito River. Other major projects included the engineering
and construction management of the K1 Jetty upgrade at
CPBL Kelanis, and the Wara crusher upgrade. The Mining
Infrastructure Engineering team engaged in 47 projects for
six clients in 2019.

The Strategic Planning team provided added value studies
to Adaro Indonesia, Adaro MetCoal, Balangan Coal and
Mustika Indah Permai. AJI's In-depth, strategic studies help
the individual companies and AE make critical business
decisions. The Strategic Planning team has either estimated
or assisted in estimating coal reserves and coal resources
for most of AE’s coal assets. Another vital service area for
Strategic planning is water management. The Strategic
Planning team worked on 39 projects for 13 clients in 2019.

The Geological Services team covers geotechnical services,
field exploration management, drilling, and geological
studies. During 2019, the team provided full-time drilling
and geophysical logging services for Adaro Indonesia’s
Geology and Geotechnical Department. The Geological
Services Division also managed exploration projects for
Balangan Coal (LSA and PCS) and AJI's Geotechnical expert
has provided reviews and advice for a range of mining and
civil projects for AE’s coal assets. Having the geological
modeling expertise to provide new and updated estimates of
coal resources for most of AE’s coal assets, the Geological
Services Division engaged in 57 projects for 15 clients in
2019.

ANNUAL REPORT

LAPORAN TAHUNAN

Proyek utama Divisi Mining Infrastructure Engineering
pada tahun 2019 adalah surveilans engineering untuk jalan
angkutan Lampunut Utara, yang memerlukan lima engineer
hampir di sepanjang tahun. Tim berpartisipasi dengan
AMC untuk merampungkan konstruksi jalan angkutan
yang sangat sulit yang menghubungkan fasilitas persiapan
Maruwai Coal dengan jalan yang menuju ke fasilitas
pemuatan tongkang di Tuhup, Sungai Barito. Proyek utama
lainnya termasuk engineering dan manajemen konstruksi
untuk upgrade K1 Jetty di CPBL Kelanis, dan upgrade
fasilitas peremukan di Wara. Tim Mining Infrastructure
Engineering mengerjakan 47 proyek untuk enam klien pada
tahun 2019.

Tim Strategic Planning memberikan jasa studi nilai tambah
kepada Adaro Indonesia, Adaro MetCoal, Balangan Coal
dan Mustika Indah Permai. Studi AJl yang mendalam dan
strategis membantu masing-masing perusahaan dan
AE untuk membuat keputusan bisnis yang penting. Tim
Strategic Planning mengestimasi atau membantu estimasi
cadangan dan sumber daya batu bara untuk sebagian besar
aset batu bara AE. Bidang jasa yang penting lain untuk
Strategic planning adalah pengelolaan air. Tim Strategic
Planning mengerjakan 39 proyek untuk 13 klien pada tahun
2019.

Tim Geological Services mengerjakan jasa geoteknis,
manajemen eksplorasi lapangan, pengeboran, dan studi
geologis. Pada tahun 2019, tim ini memberikan jasa
pengeboran dan geophysical logging untuk Departemen
Geology & Geotechnical Adaro Indonesia. Divisi Geological
Services juga mengelola proyek-proyek eksplorasi untuk
Balangan Coal (LSA dan PCS) dan ahli geoteknis AJI telah
memberikan kajian dan masukan untuk serangkaian proyek
pertambangan dan sipil untuk aset-aset batu bara AE.
Dengan keahlian permodelan geologi untuk memberikan
estimasi yang baru dan terkini untuk sebagian besar aset
batu bara AE, Divisi Geological Services mengerjakan 57
proyek untuk 15 klien pada tahun 2019.
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The Adaro Group’s Coal Resources
and Reserves

Adaro (Equity Adjusted) Consolidated Coal Resources

Resources estimated as at Dec. 31, 2019’

Group and Operating Company T?tal Measured,

Indlcate:lMl!;)lnferred Measured (Mt) Indicated (Mt) Inferred (Mt)
Adaro total sub-bituminous Coal Resources: PT
Adaro Indonesia, PT Semesta Centramas, PT
Paramitha Cipta Sarana, PT Laskar Semesta S 20 o e
Alam, PT Mustika Indah Permai
Adaro total metallurgical Coal Resources: Adaro
MetCoal, Kestrel Coal Mine, Australia e 15 cal L
Adaro toltal bituminous Coal Resources: PT 9.0 9 03 0.0
Maruwai Coal
Adaro total low-rank Coal Resources: PT Bhakti 334 201 125 7

Energi Persada

Adaro (Equity Adjusted) Consolidated Coal Reserves

Reserves estimated as at Dec. 31, 2019

Group and Operating Company
Total Proved & Probable (Mt) Proved (Mt) Probable (Mt)

Adaro total sub-bituminous Coal Reserves: PT
Adaro Indonesia, PT Semesta Centra Mas, PT 988 872 116
Parmitha Cipta Sarana, PT Mustika Indah Permai

Adaro total bituminous Coal Reserves: PT Lahai

Coal, PT Maruwai Coal I1E v 018
Adaro total metallurgical Coal Reserves: PT
Lahai Coal, PT Maruwai Coal, Kestrel Coal Mine, 133.2 77.8 55.4

Australia

1) PT Maruwai Coal Resources and Reserves were estimated as as Sept. 30, 2019
2) Kestrel Coal Mine Coal Resources and Reserves were estimated as at Oct. 1, 2019.

ANNUAL REPORT 2019 LAPORAN TAHUNAN
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Reported according to JORC Code 2012 Edition

Resources estimated as at Dec. 31, 2018 Calculated changes 2019 vs. 2018

Total Measured,
Indicated & Inferred
(Mt)
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Measured, Indicated & Measured, Indicated &
Measured (Mt) Indicated (Mt) Inferred (Mt) Inferred change (Mt) Inferred % change

THE PIT-TO-POWER

4,997 3,027 951 1,019 -1,909 -38%

ENERGY

1506 192 360 954 -483 -32%

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

9.5 = = 9.5 -0 -5%

7,161 3,480 2,885 797 -4,216 -59%

CORPORATE
GOVERNANCE

Reported According to JORC Code 2012 Edition

Reserves estimated as at Dec. 31, 2018 Calculated changes 2019 vs. 2018

Total Proved & Probable Change to Proved & % change on Proved &
(Mt) Proved (Mt) Probable (Mt) Probable total (Mt) Probable total

SUSTAINABLE
DEVELOPMENT

1,109 986 123 =121 -11%

0.25 0.25 = 76 2994%

112.0 46.6 65.4 213 19%
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Adaro Coal Resources Quantity '
Kuantitas Sumber Daya Batubara Grup Adaro '

Coal Resources as estimated at Dec. 31, 2019

Perkiraan Sumber Daya Batubara per 31 Des 2019

Operating Company/ Locality Mining method Total Measured, Adaro A?oat':l :;r::::::le
Project Lokasi Metode Indicated & Measured Indicated Inferred ownershi Indicated & Inferred
Perusahaan Penambangan Inferred (Mt) (Mt) (Mt) (Mt) equity (%I" (Mt)
Total Measured, Terukur Terkira Tereka Kepemilikan e
Indicated & (Mt) (Mt) (Mt) Saham Grup Terkira & Tereka
Inferred (Mt) Adaro (%) Grup Adaro (Mt)
PT Adaro Indonesia?  Tutupan ocC 1,435 1,169 204 62 1,270
North Paringin ocC 219 178 31 1" 194
- No resources estimated in 2019 o
oy [PEIARER e Belum ada perkiraan sumber daya di 2019 B2 -
Wara | ocC 1,049 722 205 122 928
Wara Il oc 315 264 45 6 279
Total Adaro Indonesia ocC 3,019 2,333 484 201 88.5% 2,671
IUPs at Balangan® PT Semesta Centramas (SCM) oc 73.2 64.4 7 1 55
PT Paramitha Cipta Sarana (PCS) oc 31 20 6 4 75% 23
PT Laskar Semesta Alam (LSA) ocC 144.7 114.3 27.0 KRA 108.5
USIELL Sy 3,267 2,532 525 210 87% 2,857
Kalimantan
2 Bl (e PT Bumi Kaliman Sejahtera oc 555 243 288 2% 500
Persada
PT Bumi Murau Coal oc 1,110 665 431 13 999
PT Birawa Pandu Selaras oc 23 16 6 1 21
o
PT Khazana Bumi Kaliman oc 177 128 4t 6 2% 159
PT Persada Multi Bara ocC 949 546 380 23 854
PT Telen Eco Coal oc 454 373 78 3 408
PT Tri Panuntun Persada oc 4.3 3.3 0.7 0.2 4
Adaro MetCoal PT Pari Coal oc N resenrEes CaiiliE(et it AViY 100% N/A
Belum ada perkiraan sumber daya di 2019
ULt 3.272 1975 1228 70 10.2% X
Kalimantan
PT Juloi Coal Bumbun
(metallurgical/thermal) oE iy & & & e
PT Juloi Cc_)al Juloi Northwest oc 625 _ 268 357 625
(metallurgical/thermal)
PT Kalteng Coal Luon
(metallurgical/thermal) e 2 &) o 9 B
PT Lahai Coal Haju (metallurgical/ oc 13 10.32 0.81 0.17 13
thermal) 6
Adaro MetCoal® = 100%
PT Maruwz.al Coal - Lampunut oc 93.0 885 45 0.04 93
(metallurgical) 7
PT Maruwai Coal - Lampunut oc 9.0 8.7 0.3 0.01 90
(thermal) 7
No resources estimated in 2019
patalcesy s Belum ada perkiraan sumber daya di 2019
PT Sumber Barito Coal
(metallurgical/thermal)8 g 20 0 & 2 Zd
el Gzl 868 137.6 3165 414.2 100% 868
Kalimantan
SUCIEL G Lahat oc 308.2 298.5 9.7 0.03 75% 231
Permai 9
o q A No resources estimated in 2019 o
P U Sl Emeg - (Y S e Belum ada perkiraan sumber daya di 2019 &l
Total South Sumatra ocC 308.2 298.47 9.68 0.03 75% 231
S EE e UG 4279 12 324.9 91.0 38% 164
Australia 10
Total Central
Queensland, 427.9 12 324.9 91.0 38% 164
Australia
UBEl ST @oe] oc 8,144 4,955 2,404 785 87% 7,066

resources

3

4

Adaro’s coal resources refer to resources generally suited to host open-pit mineable coal reserves unless noted
otherwise. Resources are reported according to JORC 2012 Edition, with reference to the Australian Coal Guidelines
2014

PT Adaro Indonesia’s (Al] coal resources were estimated as at Dec. 31, 2019 by Al Geology Department, CPI is Yansen
Palobo, a full time employee of Adaro Indonesia. The decrease in Al's attributable total coal resources is due to
depletion based on 2019 production and changes in Adaro’s resource estimation standards with the application of
a pit optimisation routine using a uniform company approved coal price index assumption to define the resources’
economic limits. Small differences are due to decimal place rounding. The CP was Joseph Crisostomo MAusIMM, of
PT Adaro Jasabara Indonesia

The coal resources at PCS, SCM and LSA were estimated as at Dec. 31, 2019. The CP was Joseph Crisostomo
MAusIMM, of PT Adaro Jasabara Indonesia. Increase in SCM and LSA coal resources are due to updated geological
model from new drilling and update of the coal resource pit applying a revised coal price assumption and production
cost parameters. A decrease in PCS coal resource is due to results of resource pit optimisation after implementing
buffers around public roads, rivers, villages and other public infrastructures, following existing provincial and
national decrees pertaining to good mining practices in open pit mining

The CP was Joseph Crisostomo MAusIMM, of PT Adaro Jasabara Indonesia, and the coal resources were estimated
as at Dec. 31, 2019. The decrease in BEP's attributable total coal resources is due to changes in Adaro’s resource
estimation standards with the application of a pit optimisation routine using a uniform company approved coal price
index assumption to define the resources’ economic limits

The coal resources at Adaro MetCoal Companies (except PT Maruwai Coal) were estimated as at 31 December 2019
The CP was Joseph Crisostomo MAusiMM, of PT Adaro Jasabara indonesia

LAPORAN TAHUNAN

6
7

8

9

) A decrease in PT Lahai Coal coal resource is attributable to depletion based on 2019 production

) The PT Maruwai Coal - Lampunut Coal Resources were estimated as at Sept. 30, 2019. A decrease in
PT Maruwai Coal metallurgical and thermal coal resources is is attributable to the update of the coal
resource pit applying a revised coal price assumption and production cost parameters

A decrease in PT Juloi Coal, PT Kalteng Coal and PT Sumber Barito Coal metallurgical and thermal coal
resources is attributable to changes in Adaro’s resource estimation standards with the application of a
pit optimisation routine using a uniform company approved coal price index assumption to define the
resources’ economic limits,

The resources were estimated in Dec. 31, 2019. The CP was Joseph Crisostomo MAusIMM, of PT Adaro
Jasabara Indonesia. The increase in MIP’s coal resources is attributable to the update of the coal
resource pit applying a revised coal price assumption and production cost parameters

10) The Kestrel Coal Resources were estimated as at Oct. 1, 2019. Resources are reported according to the

2012 JORC Code. The Kestrel Coal Resources are inclusive of Coal Reserves. The CP was Christopher
Speedy MAIG, a consultant working for Encompass Mining Services Pty Ltd. Kestrel is owned by Kestrel
Coal Resources Pty Ltd (80%) and Mitsui Coal Australia (20%). Kestrel Coal Resources Pty Ltd is a joint
venture company formed in March 2018 by Adaro Energy (48%) and EMR Capital Ltd (52%)




Reported according to JORC Code 2012 Edition
Dilaporkan menurut JORC Code 2012 Edition

Coal Resources as estimated at Dec. 31, 2018
Perkiraan Sumber Daya Batubara per 31 Des 2018

Calculated changes to Adaro’s Coal Resources 2019 vs. 2018
Perubahan perhitungan 2019 vs 2018

Total

Adaro attributable

Changes to operating Changes to operating

Changes to Adaro Changes to Adaro

Measured Adaro total Measured company total company total attributable total attributable total
Indicated 8.( Measured Indicated Inferred ownership Indicated & U Measured, Indicated Measured, Indicated Measured, Indicated Measured, Indicated %S-C
Inferred (Mt) (Mt) (Mt) (Mt) equity (%) Inferred (Mt) & Inferred (Mt) & Inferred (%) & Inferred (Mt) & Inferred (%) b=
TR Terukur Terkira Tereka Kepemilikan e T Perubahan Perubahan porsi Perubahan porsi Perubahan porsi own
Terkira & (Mt) (Mt) (Mt) Saham Grup T (AP Total Terukur, Terukur, Terkira Terukur, Terkira Terukur, Terkira & IE
Tereka (Mt) Adaro (%) Grup Adaro (Mt) Terkira, Tereka & Tereka Grup & Tereka Grup Tereka Grup Adaro &O“
P Perusahaan (%) Adaro (Mt) Adaro (Mt) (%) <ztn:
&3
2,851 1,560 593 698 2,523 -1,416 -50% -1,253 -50% <<
469 291 86 92 415 -250 -53% -221 -53%
104 21 39 4b 88.5% 92 -104 -92 -
2=
1,363 799 270 294 1,206 -314 -23% -278 -23.0% 2&;
win 5
397 355 26 16 351 -82 -21% -73 -20.7% 2“‘
5,184 3,026 1,014 1,144 88.5% 4,587 -2,166 -42% -1,916 -42% <Zt
68 60.2 6 1 75% 50.7 6 8% 4 8% z
51 36 14 1 75% 38 -20 -40% -15 -40%
142 93 42 7 75% 106 3 2% 2 2% ==
wns <
5,445 3,215 1,077 1,153 88% 4,782 -2,177 -40% -1,925 -40% g%
3205
1,402 526 683 193 1,261 -847 -60% -761 -60% Emgji
b g
1,817 858 808 151 1,635 -707 -39% -636 -39% o %3
w <
186 75 62 48 167 -163 -87% -146 -87% x SE
90% = ow
745 374 238 133 671 -568 -76% -512 -76% =X
n
2,696 1,307 1,186 202 2,426 -1,747 -65% -1,572 -65% o
1,093 712 223 157 984 -639 -58% -576 -59%
19 14 4 1 17 -15 -78% -13 -77% W>O>
No resources estimated in 2018 100% N/A No resources estimated in 2019/2018 ﬁ%ii
Belum ada perkiraan sumber daya di 2018 Belum ada perkiraan sumber daya di 2019/2018 gZ =
nw W
7,958 3,866 3,204 885 90% 7,161 -4,686 -59% -4,216 -59% %84
ZLL
wan
200 28.2 79.4 92.1 200 -90 -45% -90 -45% <«In
639 - 62.5 576.5 639 -14 -2% -14 -2%
i
259 37.6 53.5 168.0 259 -246 -95% -246 -95% 'E‘Z’: <
g
8<z( T
12.4 1.4 0.8 0.2 12.4 -1 -9% -1 -9% 'J:E 5
100% 853&
100.1 94.3 5.8 0.1 100 -7 -7% -7 -7% © o
9.5 - - 9.5 9.5 -0 -5% -0.5 -5%
No resources estimated in 2018 No resources estimated in 2019/2018 3;
Belum ada perkiraan sumber daya di 2018 Belum ada perkiraan sumber daya di 2019/2018 LW
322
130.6 13.7 34.6 82.4 131 -124 -1 -124 -1 2§
ol
=] J
1351 185.2 236.6 928.8 100% 1,351 -482 -36% -482 -36% oy
qm
287.5 277.7 9.6 0.2 75% 216 21 7% 16 7% E
a
No resources estimated in 2018 61% No resources estimated in 2019/2018
Belum ada perkiraan sumber daya d ° Belum ada perkiraan sumber daya di 2019/2018
287.5 277.7 9.6 0.2 75% 216 21 7% 16 7%
Wo
430.7 18.8 321.9 90 38% 165 -3 -1% -1 -1% ':E§ <
=
=<
x=
430.7 18.8 321.9 90 38% 165 -3 -1% -1 -1% %_,F
|—|5*
cx
15,471 7,562 4,849 3,057 88% 13,674 -7,327 -47% -6,608 -48% §§
1) o Jer rod
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Adaro Coal Reserves Quantity | Adaro Coal Reserves Quantity

Coal Reserves as estimated at Dec. 31, 2019 |
Perkiraan Cadangan Batubara per 31 Des 2019

o Adaro Adaro
Operating Company/Project Locality Mining method - Total proved & ownership attributable
Perusahaan Lokasi Metode probable (Mt) Proved (Mt) Probable (Mt) equity (%) total proved &
penambangan Total Terbukti Terkira thy”?’m;m probable (Mt)
Terbukti & (Mt) (Mt “[SL‘ . Porsi Tebukti
Terkira (Mt) Add M‘[T,: ) & Terkira
4o Adaro (Mt)
PT Adaro Indonesia Tutupan!'24 oc 524 498 26 Lbb
North Paringin!4 oc 16 15 1 14
. No reserves estimated in 2019
St e e Belum ada perkiraan Cadangan di 2019 88.5%
Wara |11:24 oc 281 198 83 249
No reserves estimated in 2019
Wer L e Belum ada perkiraan Cadangan di 2019 /A
Total Adaro Indonesia 821 711 110 88.5% 726
IUPs at Balangan PT Semesta Centramas (SCM)!'29) oc 39 36 2 29
PT Paramitha Cipta Sarana (PCS)"3! oc 12 9 3 75% 9
PT Laskar Semesta Alam (LSA)"35! oc 84 69 16 63
Total South Kalimantan 956 826 131 87% 827.9

PT Bhakti Energi Persada (at Muara Wahau) oc W remenes @iz in 201 N/A N/A
Belum ada perkiraan Cadangan di 2019

. No reserves estimated in 2019
Vel (Bt (el e Belum ada perkiraan Cadangan di 2019 N/A N/A

No reserves estimated in 2019

(it Cel IPIr Jueh Gzl A Belum ada perkiraan Cadangan di 2019 N/A
Pirncltiams) Cee! Bvtu:\:iwrde,wsii‘vrisw\iitrlwnéit:jwlgxzmotlli \9201‘7
PT Lahai Coal (Metallurgical]'¢” oc 1.6 1.6 0.01 1.6
PT Lahai Coal (Thermal)!":¢7 oc 0.13 0.13 0.0 0.13
PT Maruwai Coal Marketable (Metallurgical) oc 76.1 72.3 3.7 100% 76.1
PT Maruwai Coal Marketable (Thermal) © oc 7.6 7.4 0.2 7.6

No reserves estimated in 2019

IPIr P Creel N/A Belum ada perkiraan Cadangan di 2019

PT Ratah Coal No reservgs estlm‘ated in 2019 N/A
Belum ada perkiraan Cadangan di 2019

PT Sumber Barito Coal No reserves estimated in 2019

Belum ada perkiraan Cadangan di 2019
Total Central Kalimantan 85.4 81.5 3.9 100% 77.84
PT Mustika Indah Permai Lahat(9) oc 214 209 5 75% 160.3
IPIT s EniTon S ey (Emie e B9luE‘woarjji:vri?:itriwn?itr?:mi;aznol\97019 8 A
Total South Sumatra 214 209 5 75% 160.3
Kestrel Coal Mine Australia™ Kestrel Marketable (Metallurgical) UG 144.6 10.0 134.6 38% 555
Total Central Queensland, Australia 144.6 10.0 134.6 55.5
Total Adaro Coal Reserves 1,400 1,126 274 80% 1,122
1). Approximate drill hole spacings used to classify reserves are as below:
Deposit Proven Coal Reserves Probable Coal Reserves
Tutupan Maximum 500m spacing of geophysically logged, analysed, drillholes Maximum 500m spacing of geophysically logged, analysed, drillholes
North Paringin Maximum 500m spacing of geophysically logged, analysed, drillholes Maximum 500m spacing of geophysically logged, analysed, drillholes
Wara | Maximum 500m spacing of geophysically logged, analysed, drillholes Maximum 500m spacing of geophysically logged, analysed, drillholes
SCM Maximum 250m spacing of geophysically logged, analysed, drillholes Maximum 250m spacir geophysically lo , analysed, drillholes
LSA Maximum 250m spacing of geophysically logged, analysed, drillholes Maximum 250m eophysically logged, analysed, drillholes

PCS Maximum 250m spacing of geophysically logged, analysed, drillholes Maximum 2t eophysically logged, analysed, drillholes

?;;:‘:l‘]coal (Metallungical, m;‘”l%’;u/zf_g';j:gf'”g o geeplisteElly (CreReh anelbeas amlieles | o spaci eophysically 2d, analysed, drillholes with =>85% recovery
= o

PT Maruwai Coal Marketable Maximum 500m spacing of geophysically logged, analysed, laximum 500m spacing of deophvsically loc nalveed. corehole .

(Metallurgical, Thermal) coreholes with =>85% recovery MEEITIR) Sl S Gl R 6 HELELEEh Gl fecovery

Kestrel Coal Mine Marketable

(Metallurgical) Maximum 600m spacing of geophysically logged, analysed, drillholes Maximum 1160rr

g of geophysically Lc alysed, drillholes

2) Competent Person Reserves - Rifan Ahda, MAusIMM / CPI who is a full time employee of PT Adaro Jasabara Indonesia.

3) Competent Person Reserves - Rifan Ahda, MAusIMM / CPI who is a full time employee of PT Adaro Jasabara Indonesia.
4) Decrease in Adaro Indonesia Coal Reserves are due to updated Life of Mine plans and depletion based on 2019 production.
5] Decreases in SCM and LSA Coal Reserves are due to depletion based on 2019 production. A decrease in PCS Coal reserve is due to the implementation of buffers around public roads, rivers, villages

and other public infrastructures in its pit design, following existing provincial and national decrees pertaining to good mining practices in open pit mining. The coal reserve in these restricted areas
was excluded.

6) Competent Person Reserves is Herwin Syahputra, MAusIMM / CPI who is a full time employee of PT Adaro Jasa Bara Indonesia.
7) Decrease in PT Lahai Coal Haju Coal Reserves is due to depletion based on 2019 production.

8) Competent Person Reserves is Herwin Syahputra, MAusIMM / CPI who is a full time employee of PT Adaro Jasa Bara Indonesia. The increase in PT Maruwai Coal Lampunut coal reserve is due to
updated Life of Mine pit design applying revised coal price and production cost parameters. The PT Maruwai Coal Reserves were estimated as at Sept. 30, 2019.

9) Competent Person Reserves is Johanes De Brebeuf, MAusIMM / CP who is a full time employee of PT Adaro Jasabara Indonesia. The decrease in MIP coal reserve is due to updated Life of Mine pit
design applying revised coal price and production cost parameters and depletion based on 2019 production.

10) The Kestrel Coal Reserves were estimated as at Oct. 1, 2019. Reserves are reported according to the 2012 JORC Code. The Mineral Reserve estimate was prepared by Bruce Robertson, B.Eng
lMin'mg], FAusIMM, CP, RPEQ, an employee of MEC Mining Pty Ltd. and a Qualified Person under the JORC Code (2012).
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Reported According to JORC Code 2012 Edition | Reported According to JORC Code 2012 Edition

Coal Reserves as estimated at Dec. 31, 2018 Calculated changes to Adaro’s Coal Reserves 2019 vs 2018
Perkiraan Cadangan Batubara per 31 Des 2018 Perhitungan Cadangan Batubara Adaro 2019 vs 2018
Adaro .
Adaro attributable Changes to operatin Changes to operating Changes to Adaro Changes to Adaro
Total proved & Proved Probable  ownership total proved & com a%\ totalp rovedg& company total proved &  attributable total proved & attributable total proved &
probable (Mt) (Mt) (Mt) equity (%) rob:fble (M) P roybable [th] probable (%) probable (Mt) probable (%) e
Total Terbukti &  Terbukti  Terkira  Kepemilikan E Tebukt Per hp‘; Porsi Terbukt Perubahan Porsi Perubahan Porsi Perubahan Porsi -
Terkira (Mt) (Mt) (Mt SELED U,J‘ » L;JU - ufd S FOTSL TETBUEE Terbukti & Terkira Terbukti & Terkira Terbukti & Terkira ou
& Terkira & Terkira Perusahaan (Mt) ; N N Tz
Adaro (%) . Perusahaan (%) Adaro (Mt) Adaro (%) n
Adaro (Mt) oo
<<
602 511 91 533 -78 -13% -69 -13% %g
18 17 1 16 -2 -13% -2 -13% <<»
B)‘L‘T;D;Tfi[v’ej’eitr‘wn;it‘??mlsjo} \9'7‘[]1”' 88.5% N/A No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018
286 267 19 253 -5 -2% -4 -2% ;E
N resenes eeimeiet 2 N/A No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 gg
Belum ada perkiraan Cadang:z 2019 elum ada perkiraan Ladanga - e ggaﬁ
906 796 m 88.5% 802 -85 -9% -76 -9% ‘Zt -
41 38 2 30 =7 -5% = -5% ;
28 20 8 75% Al -16 -56% -12 -56%
87 72 16 66 =3 -3% -2 -3%
1,062 926 137 86% 219 -106 -10% =1l -10% 53§21
WS
No reserves estimated in 2019 X . i : S PO oZZ®
i i i 1o N/A N/A No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 T Iv
Belum ada perkiraan Cadangan di 2019 ' 35)’;
oOm©®©—
" - |
N,O reservgs Versrt}m\ated |n727019‘ o N/A N/A No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 e <I
Belum ada perkiraan Cadangan di 2019 = m
—r i
Bel Norreservresre;sum‘a,ted |7n;2‘0719’ S N/A No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 == SE
elum ada perkiraan Cadangan di 2019 - oL
Bel N;O resetve,s e;St‘m\ated n 2;019,) & No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 %)
elum ada perkiraan Cadangan di 2019 m
2.61 2.61 2.6 -1.0 -37% -1.0 -37%
0.25 0.25 0.25 -0.1 -49% -0.1 -49%
51.5 38 13 100% 51.5 24.6 48% 24.6 48%
o
0.0 7.6 0% 7.6 0%

No reserves estimated in 2019

2019 n di 2019/2018
Belum ada perkiraan Cadangan di 2019 1di 2019/201

No reserves estimated in 2019/2018 | Belum ada perkiraan Cadanga

A SNAPSHOT OF
ADARO ENERGY
E

SEKIL.

No reserves estimated in 2019

2019/2018
Belum ada perkiraan Cadangan di 2019 2019/201

No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan d

No reserves estimated in 2019

Belum ada perkiraan Cadangan di 2019 No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018
54.11 40.81 13 100% 54.11 31 58% 24 4% E§
254 246 8 75% 190.5 gAY -16% -30 -16% §§ <
RJ‘l‘”i‘odﬁfirrv’is‘:it’:r?itj?ni;dz?: ‘97[]“ 61% - No reserves estimated in 2019/2018 | Belum ada perkiraan Cadangan di 2019/2018 §§)_
254 246 8 75% 190.5 -40 -16% -30 -16% o
151 15 136 38% 57.9 -6 -4% -2 -4%
151 15 136 38% 57.9 -6 -4% -2 -4%
1,521 1,228 294 80% 1,221 -121 -8% -100 -8%

1) .Perkiraan jarak lubang bor yang digunakan untuk mengklasifikasikan cadangan adalah sebagai berikut:

SUSTAINABLE
DEVELOPMENT

Cadangan Batubara Terbukti Cadangan Batubara Terkira
500m to 1000m spacing of geophysically logged, analysed, drillholes 500m to 10 spacing of geophysically log sed, drillholes
4
500m to 750m spacing of geophysically logged, analysed, drillholes 500m to 750m spacing of geophysical ysed, drillholes aa]
500m to 1000m spacing of geophysically logged, analysed, drillholes 500m to m spacing of geophysicz halysed, drillholes E
250m to 500m spacing of geophysically logged, analysed, drillholes 250m to 500m spacing of geophysicz ysed, drillholes
250m to 500m spacing of geophysically logged, analysed, drillholes 250m to 500m ophy alysed, drillholes
250m to 500m spacing of geophysically logged, analysed, drillholes physicz
W0
250m to 500m spacing of geophysically logged, analysed, drillholes with =>85% recovery 250m to 500m spacing ophy 2d, analysed, drillholes with =>85% re E§
zg
500m to 750m spacing of geophysically logged, analysed, coreholes with =>85% recovery 500m to 750m spacing of geophysical sed, coreholes with =>85% recovery EZ
ZI—
q q ; ~ =
600m to 1160m spacing of geophysically logged, analysed, drillholes 600m to ysically logged, analysed, drillhc g
=<
o
2) ull time employee of PT Adaro Jasabara Indon
3) a full time employee of PT Adaro ara Indon
(=]
) sed on 2019 production. Al c oa wz
IEuJ
5) 0 pro lue to 0a EE
ublic infrastructures in its pit ing provincial and ne practices The coal reserve in thes =
od
k<o
- - " - B ZVn_ v
6) Competent Person Reserves is Herwin Syahputra, MAusIMM / CPl who is a full time employee of PT Adaro 3ara Indonesia o:tl
o
7) ease in PT Lahai Coal Haju Coal Reserves is due to depletion bas 2019 production GL_E -
<<
e is due to =z
fragin}

of PT Adaro of Mine pit
production
JORC Code
2)

The Mineral Reserve estimate was prepared by Bruce Robertson, B.Eng (Mining),
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Quality of Adaro’s Thermal Coal Resources (Gross As Received Basis) | Kualitas Sumber Daya Batubara Termal Grup Adaro (GAR)

Estimated as at Dec. 31, 2019
Sesuai perkiraan per 31 Des 2019

Volatile Total Calorific

Operating Company/Project | Perusahaan Locality | Lokal Total Ash Matter  Sulphur Value
Moisture % % % % Kcal/kg
Total Kelembaban % LU et LGEL N|la|7
% Terbang Sulfur Kalori
% % Kkal/Kg
PT Adaro Indonesia ' Tutupan 27.9 2.2 35.9 0.1 4,852
North Paringin 28.3 3.1 34.0 0.22 4,843
South Paringin - - - - -
Wara | 38.7 3.0 30.6 0.21 3,998
Wara Il 43.0 2.8 29.0 0.20 3,594
Total Adaro Indonesia (thermal) 33.3 2.6 33.2 0.2 4,423
IUPs at Balangan 2 PT Semesta Centramas 32.4 3.9 33.1 0.08 4,281
PT Paramitha Cipta Sarana 31.4 6.4 32.2 0.08 4,166
PT Laskar Semesta Alam 30.1 3.3 34.4 0.09 4,494
Total South Kalimantan (thermal) 33.1 2.7 33.2 0.2 4,421
PT Bhakti Energi Persada PT Bumi Kaliman Sejahtera 49.5 2.0 25.1 0.08 3,214
PT Bumi Murau Coal 46.6 2.4 26.4 0.09 3,418
PT Birawa Pandu Selaras 47.2 2.4 26.1 0.09 3,400
PT Khazana Bumi Kaliman 48.5 2.6 25.4 0.08 3,272
PT Persada Multi Baraw 49.2 2.0 25.2 0.08 3,229
PT Telen Eco Coal 46.0 2.5 27.3 0.09 3,458
PT Tri Panuntun Persada JAR:] 4.5 28.6 0.1 3,535
Total PT Bhakti Energi Persada (thermal) 47.9 2.2 25.9 0.08 3,326

No resources estimated in 2019

1P (P Coel et Belum ada perkiraan Sumber Daya di 2019

Total East Kalimantan 47.9 2.2 25.9 0.1 3,326
Adaro MetCoal PT Maruwai Coal - Lampunut (thermal) 10.5 9.7 24.9 0.43 6,861
Total Central Kalimantan 10.5 9.7 249 0.43 6,861
PT Mustika Indah Permai?® Lahat 34.2 5.4 31.2 0.39 4,304
PT Bukit Enim Energi Muara Enim BvmH:\ITLETSHLc‘isjsgmjfﬁ BiTJ 2019

Total South Sumatra (thermal) 34.2 5.4 31.2 0.39 4,304
Adaro total bituminous coal resources i.e. MC PT Maruwai Coal - Lampunut (thermal) 10.5 9.7 24.9 0.43 6,861
ége;/lrle_tg}:l;gls):&ilt;minous coal resources i.e. Al, 332 29 330 018 4411
Adaro total low-rank coal resources i.e. BEP 47.9 2.2 25.9 0.08 3,326

1) PT Adaro Indonesia’s coal quality samples have been analysed to ISO standards.

2] Coal quality samples from SCM, LSA and PCS have each been analysed to ISO standards. Changes in SCM and LSA calorific value are from new drill core sampling and
analysis.

3) PT Mustika Indah Permai’s coal quality samples have been analysed to ISO standards.
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>
Reported according to JORC Code 2012 Edition | Reported according to JORC Code 2012 Edition Eg
i
Estimated as at Dec. 31, 2018 Calculated changes to the quality of Coal Resources 2019 vs. 2018 gﬁu
Sesuai perkiraan per 31 Des 2018 Perubahan Kualitas Sumber Daya 2019 vs 2018 &DU
<<
; Calorific z<
(2] =)
Total Moisture h‘dl:tl:::_l:/ Su;rol:::' o Value Total Moisture % Calorific Value <<n
% Ash % poae ° Tpotal ° Kcal/kg e Kelembaba; Ash % Volatile Matter % Total Sulphur % Kcal/kg
Total Abu % T Sulfur Nilai % Abu % Zat Terbang % Total Sulfur % Nilai Kalori
Kelembaban % b 9 » Kalori ° Kkal/Kg
’ ° Kkal/Kg i
wo
27.7 2.4 36.0 0.11 4,848 0.21 -0.19 -0.11 0.00 5 Z&
wia >
28.6 3.7 33.5 0.25 4,758 -0.33 -0.64 0.53 -0.03 85 2
=z
2 R < =
302 33 328 0.26 4,668 , No resou‘rces est}mated in 2019 . s
Belum ada perkiraan Sumber Daya di 2019
38.8 313 30.4 0.28 3,953 -0.08 -0.52 0.17 -0.07 4b
Nz
43.3 3.0 29.1 0.22 3,666 -0.28 -0.18 -0.07 -0.02 -72 ;m& <
4
31.9 2.9 33.7 0.18 4,510 1.33 -0.26 -0.52 -0.01 -87 27, =
SR
32.7 2.0 34.3 0.08 4,452 -0.30 1.85 -1.18 -0.00 -171 '-_mié
= 5
31.0 3.5 33.9 0.08 4,359 0.35 2.89 -1.72 0.00 -193 o %3
w %
30.1 2.0 34.5 0.08 4,478 -0.00 1.37 -0.13 0.01 16 = w’uj'
31.9 2.9 33.7 0.17 4,507 1.20 -0.14 -0.50 -0.02 -86 %)
m
47.3 3.6 25.4 0.10 3,272 2.16 -1.61 -0.32 -0.02 -58
46.3 2.9 262 0.09 3,415 0.33 -0.49 0.19 -0.00 3 L0
(=10
46.0 33 26.2 0.09 3,423 1.21 -0.92 -0.06 -0.00 -23 =X
ou =
47.0 85 25.7 0.10 3,329 1.47 -0.92 -0.26 -0.02 -57 éu-l w
o
47.8 2.8 255 0.10 3,297 1.39 -0.79 -0.29 -0.02 -68 ‘ztg,;:i
] =]
45.2 2.9 27.2 0.11 3,497 0.76 -0.45 0.07 -0.02 -39 <<u
42.7 2.8 29.4 0.10 3,606 -0.85 A -0.78 0.01 =7/l
46.9 3.1 25.9 0.10 3,354 0.97 -0.82 -0.02 -0.01 27 Wi
O <
No resources estimated in 2019 No resources estimated in 2019/2018 §<Z(S C
Belum ada perkiraan Sumber Daya di 2019 Belum ada perkiraan Sumber Daya di 2019/2018 Ez T
o
o
46.9 3.1 25.9 0.10 3,354 1.0 -0.9 -0.0 -0.0 -28 8§ o
o A
10.0 9.7 24.9 0.45 6,909 0.5 -0.0 -0.1 -0.0 -48 © o
10.0 9.7 24.9 0.45 6,909 0.5 -0.0 -0.1 -0.0 -48
34.1 5.1 31.2 0.46 4,342 0.1 0.3 0.0 -0.1 -38
o}
No resources estimated in 2019 No resources estimated in 2019/2018 QW
Belum ada perkiraan Sumber Daya di 2019 Belum ada perkiraan Sumber Daya di 2019/2018 ‘ZtE
<©
34.1 5.1 31.2 0.46 4,342 0.1 0.3 0.0 -0.1 -38 Gd
o> c
10.0 9.7 24.9 0.45 6,909 05 0.0 -0.1 -0.0 -48 ngd
¢
32.0 3.0 33.6 0.2 4,499 1.2 -0.0 -0.6 -0.0 -88 u:j
o
46.9 3.1 25.9 0.1 3,354 1.0 -0.8 -0.0 -0.0 -27
1] PT Adaro Indonesia’s coal quality samples have been ana 0 standards
2) Coal quality samples from SCM, LSA and PCS he ee ed to ISO standards. Changes in SCM and LSA calorific value are from new drill core sampling and analysis LIJEQ(JI
3) PT Mustika Indah Permai’s coal quality samples have been analysed to ISO standards Ex )
=z
=<
x=
w_
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Quality of Adaro’s Thermal Coal Resources (Air Dried Basis) | Jumlah Sumber Daya Batubara Termal Grup Adaro (ADB)

Estimated as at Dec. 31, 2019
Sesuai perkiraan per 31 Des 2019

Operating Company/Project Locality Volatile Total Sulphur  Calorific
Perusahaan Lokal Moisture % Ash % Matter % % Value Kcal/kg
Kelembaban % Abu % Zat Terbang Total Sulfur Nilai Kalori
% % Kkal/Kg
PT Adaro Indonesia 1 Tutupan 20.1 2.5 39.7 0.12 5,378
North Paringin 19.8 3.4 38.1 0.25 5,419

South Paringin = = = = =

Wara | 24.0 3.7 37.9 0.26 4,956
Wara Il 19.3 4.0 41.1 0.28 5,092
Total Adaro Indonesia (thermal) ANA 3.1 39.1 0.20 5,204
|IUPs at Balangan 2 PT Semesta Centramas 26.2 4.26 36.1 0.09 4670
PT Paramitha Cipta Sarana 24.9 6.9 35.2 0.09 4558
PT Laskar Semesta Alam 24.7 3.6 37.0 0.1 4839
Total South Kalimantan (thermal) 21.6 3.2 38.9 0.19 5,170
PT Bhakti Energi Persada PT Bumi Kaliman Sejahtera A 3.4 42.5 0.14 5,444
PT Bumi Murau Coal 14.3 3.9 423 0.14 5,486
PT Birawa Pandu Selaras 13.9 3.9 42.6 0.14 5,543
PT Khazana Bumi Kaliman 13.4 4.3 42.7 0.14 5,499
PT Persada Multi Baraw 14.5 3.4 42.4 0.13 5,432
PT Telen Eco Coal 14.9 3.9 42.9 0.15 5,444
PT Tri Panuntun Persada 13.9 6.7 42.4 0.16 5,235
Total PT Bhakti Energi Persada (thermal) 14.4 3.7 42.5 0.14 5,458
PT Pari Coat Melak Belum ada perkirasn Sumber Daya d 201
Total East Kalimantan Total East Kalimantan 14.4 3.7 42.5 0.14 5,458
Adaro MetCoal PT Maruwai Coal - Lampunut (thermal) 2.0 10.6 27.2 0.47 7,510
Total Central Kalimantan 2.0 10.6 27.2 0.47 7,510
PT Mustika Indah Permai 3 Lahat 20.9 6.3 37.6 0.47 5,186
PR Rt (e Y (AT BL‘Lurr’w\‘:L:sz}lﬁ?rej:emsgmiieﬁ i[?:?\fj(? 2019
Total South Sumatra (thermal) 20.9 6.3 37.6 0.5 5,186
f:all\‘/loctotal bituminous coal resources 20 10.6 279 0.47 7.510
Fesources e A, SOV, L6, PGS, MIP 2 = = n a2
Adaro total low-rank coal resources 144 37 W25 014 5,458

i.e. BEP

1) PT Adaro Indonesia’s coal quality samples have been analysed to ISO standards.
2) Coal quality samples from SCM, LSA and PCS have each been analysed to ISO standards. Changes in SCM and LSA calorific value are from new drill core sampling and analysis.
3) PT Mustika Indah Permai'’s coal quality samples have been analysed to ISO standards. Elevated levels of sodium in ash averaging 3% were noted in the 2014 JORC Coal Reserves.
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Reported according to JORC Code 2012 Edition | Reported according to JORC Code 2012 Edition

Estimated as at Dec. 31, 2018
Sesuai perkiraan per 31 Des 2018

Calculated changes to the quality of Coal Resources 2019 vs. 2018

Perubahan Kualitas Sumber Daya 2019 vs 2018

Volatile Matter  Total Sulphur Calorific Value Volatile Matter  Total Sulphur Calorific Value
Moisture % Ash % % % Kcal/kg Moisture % Ash % % % Kcal/kg
Kelembaban % Abu % Zat Terbang Total Sulfur Nilai Kalori Kelembaban % Abu % Zat Terbang Total Sulfur Nilai Kalori
% % Kkal/Kg % % Kkal/Kg

19.8 2.7 39.9 0.13 5,367 0.3 -0.2 -0.2 -0.0 1
20.4 4.1 37.7 0.26 5,343 -0.6 -0.7 0.4 -0.0 76
it &y ki Ui Els B;Lu\1’?‘?ijiljlrjrefdemsgm::;\eod\ I[rl]wzmj 2019

24.0 A 37.8 0.34 4,907 0.1 -0.6 0.1 -0.1 49
19.1 4. 41.5 0.30 5,230 0.2 -0.4 -0.4 -0.02 =137
20.9 3.4 39.2 0.21 5,234 0.5 -0.2 -0.1 -0.02 -30
26.6 2.3 36.9 0.09 4,848 -0.4 1.9 -0.8 0.00 -178
23.4 3.9 37.6 0.08 4,767 1.5 3.0 -2.4 0.01 -209
23.6 2.1 38.4 0.09 4,887 1.1 1.5 -1.4 0.01 -48
21.0 3.3 39.2 0.21 5216 0.6 -0.1 -0.2 -0.02 -46
14.3 5.9 41.4 0.17 5,328 0.1 -2.5 1.1 -0.03 116
14.0 4.6 41.9 0.15 5,474 03 -0.7 0.4 -0.01 12
13.5 5.3 41.9 0.15 5,488 0.4 -1.4 0.7 -0.01 55
13.4 5.6 41.9 0.16 5,436 0.0 -1.3 0.8 -0.02 63
14.2 4.6 41.8 0.16 5,418 0.3 -1.2 0.6 -0.03 14
13.5 4.6 42.9 0.17 5,517 1.4 -0.7 0.0 -0.02 -73
13.6 4.2 bbb 0.16 5,441 0.3 25 -2.0 -0.00 -206
13.6 5.0 421 0.16 5,457 0.8 -1.3 0.4 -0.02 1

BL‘mr:‘?ﬁﬁ“[‘Cfﬁsgmi:ﬁi “Sj?ff‘ 2018 No resources estimated in 2019/2018
13.6 5.0 421 0.16 5,457 0.8 -1.3 0.4 -0.0 1
2.0 10.5 27.1 0.5 7,525 0.0 0.0 NA NA -15
2.0 10.5 27.1 0.5 7,525 0.0 0.0 NA NA -15
21.3 6.1 37.3 0.55 5,186 -0.4 0.2 0.3 -0.1 0
No resources estimated in 2018 No resources estimated in 2019/2018
Belum ada perkiraan Sumber Daya di 2018 Belum ada perkiraan Sumber Daya di 2019/2018
21.3 6.1 37.3 0.55 5,186 -0.4 0.2 0.3 -0.1 0
2.0 10.5 27.1 0.5 7,525 0.0 0.0 NA NA -15
21.1 &5 39.1 0.22 5,215 0.5 0.0 -0.3 -0.0 -43
13.6 5 42.1 0.16 5,457 0.8 -1.3 0.4 -0.0 1
1) PT Adaro sia’s coal quality samples have

Coal g
PT Mustik:

M, LSA and PC

sh averaging 3

rific value ar
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Adaro Coal Reserves Quality (Gross As Received Basis)' | Kualitas Sumber Daya Batubara Metalurgi Grup Adaro [ADB)’

Estimated as at Dec. 31, 2019
Sesuai perkiraan per 31 Des 2019

Operating Company/Project | Locality Total Volatile Matter Total Sulphur Calorific Value
Perusahaan Lokal Moisture % Ash % % A Kcal/kg
Total Abu % Zat Terbang Total Sulfur Nilai Kalori
Kelembaban % % % Kkal/Kg
PT Adaro Indonesia Tutupan 27.2 2.1 36.6 0.09 4,864
North Paringin 25.7 2.3 35.6 0.18 5,121

No reserves estimated in 2019

South Paringin Belum ada perkiraan di 2019

Wara | 38.9 3.4 30.9 0.21 4,025
Wara Il No reserves estimated in 2019
Belum ada perkiraan di 2019
Total Adaro Indonesia 31.2 2.6 34.6 0.13 4,581
IUPs at Balangan PT Semesta Centramas (SCM) 31.6 2.1 34.1 0.08 4,395
PT Paramitha Cipta Sarana (PCS) 31.7 1.8 33.9 0.07 4,420
PT Laskar Semesta Alam (LSA) 31.6 1.7 35.2 0.08 4,571
Total Balangan Coal 31.6 1.8 34.8 0.08 4,507
Total South Kalimantan 31.2 2.4 34.6 0.13 4,571
PT Pari Coal Melak No reserves estimated in 2019

Belum ada perkiraan di 2019

PT Bhakti Energi Persada Muara Wahau

Total East Kalimantan

PT Lahai Coal (Thermal) 6.1 5.3 36.5 0.97 6042
PT Maruwai Coal (Thermal) 10.5 14.3 23.5 0.36 6,251
Total Central Kalimantan 10.4 14.2 23.7 0.37 6,247
PT Mustika Indah Permai Lahat 34.1 5.2 31.2 0.47 4,269
PT Bukit Enim Energi Muara Enim No reserves estimated in 2019 | No reserves estimated in 2019

Total South Sumatra 34.1 5.2 31.2 0.47 4,269

1) Adaro mineable coal qualities are Run of Mine basis.

Adaro Coal Reserves Quality (Air Dried Basis)' | Adaro Coal Reserves Quality [Air Dried Basis)’

Estimated as at Dec. 31, 2019

Operating Company/Project Locality Sesuai perkiraan per 31 Des 2019
Ferusaaan Lokal Moisture % Ash % Volatile Matter % Total Sulphur %
Kelembaban % Abu % Zat Terbang % Total Sulfur %

No reserves estimated in 2019

eaiglile Coal P St Ereel Belum ada perkiraan Cadangan di 2019

PT Kalteng Coal

PT Lahai Coal Marketable (Metallurgical) 2.8 5.8 37.9 1.1

PT Maruwai Coal Marketable (Metallurgical) 13 4.0 28.4 0.5

No reserves estimated in 2019

P iz G (et Belum ada perkiraan Cadangan di 2019

PT Sumber Barito Coal (Metallurgical)

Total Central Kalimantan 1.4 4.0 28.6 0.5

Kestrel Coal Mine 2 Central Queensland, Australia 2.1 6.5 34.0 0.6

1) Coal qualities are for a potential product on an air-dried basis.
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Reported according to JORC Code 2012 Edition | Dilaporkan menurut JORC Code 2012 Edition

Estimated as at Dec. 31, 2018
Diperkirakan pada 31 Desember 2018

Calculated changes to Coal Reserves quality 2019 vs 2018
Perubahan Kualitas Sumber Daya Batubara 2019 vs 2018

Total Moisture

Volatile Matter  Total Sulphur

Calorific Value

Total Moisture

Volatile Matter  Total Sulphur

Calorific Value

% Ash % % % Kcal/kg % Ash % o % Kcal/kg
Total Abu % Zat Terbang Total Sulfur Nilai Kalori Total Abu % Zat Terl:an o Total S:lfur % Nilai Kalori
Kelembaban % % % Kkal/Kg Kelembaban % 9 : Kkal/Kg
27.2 2.0 36.4 0.09 4,832 -0.1 0.1 0.2 0.00 32
26.3 2.9 35.2 0.19 5,040 -0.5 -0.6 0.4 -0.01 81
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
39.3 2.8 30.5 0.21 3,983 -0.3 0.6 0.4 0.00 42
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
31.02 2.26 34.5 0.13 4,568 0.2 (VK] 0.1 0.00 13
31.6 2.1 34.1 0.08 4,395 0.0 0.0 0.0 0.00 0
31.1 3.7 33.7 0.07 4,341 0.6 -1.9 0.2 0.00 79
31.6 1.7 35.2 0.08 4,571 0.0 0.0 0.0 0.00 0
31.1 2.2 34.5 0.12 4,484 0.5 -0.4 0.3 -0.04 23
31.1 2.2 34.5 0.12 4,556 0.1 0.2 0.1 0.00 15
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
6.2 6.0 36.4 0.85 6,550 -0.1 -0.7 0.1 0.1 -508
No thermal coal reserves declared previously
Tidak ada cadangan batubara termal yang dinyatakan sebelumnya
6.2 6.0 36.4 0.85 6,550 4.2 9.4 -8.9 -0.4 204
34.1 5.7 31.1 0.40 4,292 0.0 -0.5 0.1 0.07 -23
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan di 2018 Belum ada perkiraan di 2019/2018
34.1 5.7 31.1 0.40 4,292 0.0 -0.5 0.1 0.07 -23
1) Adaro mineable coal qualities are Run of Mine basis
Reported according to JORC Code 2012 Edition | Dilaporkan menurut JORC Code 2012 Edition
Estimated as at Dec. 31, 2018 Calculated changes to Coal Reserves quality 2019 vs 2018
Sesuai perkiraan per 31 Des 2019 Perubahan Kualitas Cadangan Batubara 2019 vs 2018
Moisture % Ash % Volatile Matter % Total Sulphur % Moisture % Ash % Volatile Matter % Total Sulphur %
Kelembaban % Abu % Zat Terbang % Total Sulfur % LGIE L ELEL R Abu % Zat Terbang % Total Sulfur %

No reserves estimated in 2018
Belum ada perkiraan Cadangan di 2018

No reserves estimated in 2019/2018
Belum ada perkiraan Cadangan di 2019/ 2018

25 7.0 36.3 1.0 -0.1 =12 1.6 0.07
NA 43 2928 0.5 NA -0.3 -0.9 -0.0
No reserves estimated in 2018 No reserves estimated in 2019/2018
Belum ada perkiraan Cadangan di 2018 Belum ada perkiraan Cadangan di 2019/ 2018
NA 4t 29.6 0.5 = -0.4 -1.0 -0.02
2.1 6.6 34.0 0.6 0.0 -0.1 0.0 -0.01
1) Coal qualities are for a potential product on an air-dried basis

PT ADARO ENERGY TBK

MANAGEMENT A SNAPSHOT OF

THE PIT-TO-POWER

A SNAPSHOT OF

CORPORATE
GOVERNANCE

SUSTAINABLE

PARTNER IN THE

CONSOLIDATED
FINACIAL STATEMENT

LA

ADARO ENERGY

REPORT

BUSINESS
BANG SAMPA|

ADARO ENERGY

SEKIL.

ELOLA

DEVELOPMENT
R PEM

AL

M

CAPITAL MARKET

ALISTRIKAN

(

Gi



Quality of Adaro Metallurgical Coal Resources (Air Dried Basis)'| Kualitas Sumber Daya Batubara Metalurgi Grup Adaro (ADB)'

Coal quality estimated as at Dec. 31, 2019
Kualitas Batubara Sesuai Perkiraan per 31 Des 2019

Operating Company/Project  Locality _ Volatile Total
Perusahaan Lokal Moisture % Ash % Matter % Sulphur % Yield %
Kelembaban Abu % Zat Total Hasil %
% ° Terbang Sulfur :
% %

Adaro MetCoal PT Juloi Coal Bumbun (metallurgical/thermal) 110 143 11.3 16.9 0.98 82.3 200
PT Juloi Coal Juloi Northwest (metallurgical/ 625 1.20 1.7 25.5 0.55 846 639
thermal
PT Kalteng Coal Luon (metallurgical/thermal; 13 15 9.7 18.0 071 821 259
opencut)

PT Lahai Coal Haju (metallurgical/thermal) 11.3 3.0 5.1 39.2 1.1 - 12
PT Maruwai Coal - Lampunut (metallurgical) 93 1.5 1.3 27.0 0.51 84.9 100
PT Ratah Coal N? rgsourceic,restrlmatedr|n72(V]19 .

Belum ada perkiraan sumber daya di 2019
PT Sumber Barito Coal (metallurgical/ 7 19 102 17.0 0.68 80.7 131
thermal;opencut)

Total Central Kalimantan 859 1.30 11.44 24.56 0.61 83.13 1,341

Kestrel Coal Mine 3 Central Queensland, Australia 431 2.74 16.9 31.3 0.76 72.8 431

1) Coal qualities are for in-situ coal on an air-dried basis. Adaro MetCoal resource tonnages reported in-situ and subject to % Yield except PT Lahai Coal Haju.

2] Theoretical Yield from bore core analyses.

3) Kestrel Coal Mine coal qualities are for In situ coal qualities with a target 6.5% Ash (A Product) for the GC (German Creek) Seam. Kestrel resource tonnage reported in-situ
and subject to % Yield.
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Reported according to JORC Code 2012 Edition |

Coal quality estimated as at Dec. 31, 2018 Calculated changes to the quality of Coal Resources 2019 vs. 2018

A SNAPSHOT OF
ADARO ENERGY

Volatile Matter  Total Sulphur Volatile Matter  Total Sulphur
Moisture % Ash % % % Yield % Moisture % Ash % % % Yield %

1.6 10.6 16.7 0.94 81.4 -0.1 0.7 0.2 0.0 0.9

MANAGEMENT

1.1 11.5 25.0 0.53 84.2 0.1 0.1 0.5 0.0 0.3

1.4 16.3 16.7 1.00 69.0 0.1 -6.6 1.3 -0.3 13.1

3.0 5.1 39.2 1.08 = -0.0 -0.0 -0.0 0.01 0.0

1.4 1.2 26.9 0.54 84.9 0.1 0.1 0.1 -0.0 0.0

BUSINESS

BISNIS TAMBANG SAMPAI

ALISTRIKAN

No resources estimated in 2018 No resources estimated in 2019/2018

THE PIT-TO-POWER

KETE

1.4 16.3 16.6 1.08 68.1 0.5 -6.1 0.4 -0.4 12.6

1.3 12.7 AR 0.7 78.6 0.0 -1.26 2.95 -0.13 4.58

NA 6.6 34.0 0.61 75.6 = 10.30 -2.68 0.15 -2.80
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OVERVIEW OF ADARO LOGISTICS

TINJAUAN ADARO LOGISTICS

PT Adaro Logistics (AL) manages a number of companies
that make up the Adaro Group’s logistic pillar, operating
to strengthen the group’s pit-to-power supply chain by
keeping the costs and process of transporting coal from
the loading port to the discharging port in check. AL was
established to support its sister companies by ensuring that
their coal deliveries reach customers’ locations according to
the agreed schedule, specifications and quality. After seven
years of operations, AL has secured a stronger foothold in
the logistics sector, running an extensive range of activities
from coal barging and ship loading, channel dredging and
maintenance, stevedoring to dockyard.

As the logistics pillar for the Adaro Group, AL is one
of the group’s vehicles for expanding non-coal mining
businesses. As such, AL continuously expands its business
to offer a wider range of integrated logistics services and
its clientele to generate bigger income by utilizing its scale
of operations. Furthermore, AL also continuously improves
its organization for more effective and efficient operations.

The Adaro Group has grown tremendously by completing its
pit-to-power-plant supply chain by adding a lot of companies
along the chain. To achieve operational excellence, its
complex operations must be streamlined by eliminating
waste (unnecessary or redundant activities) in work
processes and the processes must be synergized to produce
better quality with a lower cost and higher productivity. In
March 2019, AL made a breakthrough strategy to integrate
fuel transport from IBT to Kelanis Dedicated Coal Terminal
(Kelanis) for Al and SIS’s fuel cargos, which constituted the
largest portion fuel consumption within the Adaro Group, in
addition to the fuel of AMC and two Al's contractors. Prior
to this program, these companies sourced and transported
their fuel individually from and by different vendors, thus
fuel and fuel transportation costs were higher. Under
this program, the joint fuel cargos of these companies,
transported by another AE’s subsidiary HBI, saved US$1.06
million within around ten months. Given the considerable
cost saving and guaranteed reliability, the program shows a
great potential to be extended to include other subsidiaries.

ANNUAL REPORT

LAPORAN TAHUNAN

PT Adaro Logistics (AL) mengelola sejumlah perusahaan
yang membentuk pilar logistik Grup Adaro, yang beroperasi
untuk memperkuat rantai pasokan grup dari tambang
sampai pembangkit listrik dengan menjaga biaya dan
proses mengangkut batu bara dari pelabuhan muat
sampai pelabuhan bongkar tetap terkendali. AL didirikan
untuk mendukung perusahaan Grup Adaro lainnya dengan
memastikan bahwa pengiriman batu bara mereka tiba di
lokasi pelanggan sesuai jadwal, spesifikasi, dan kualitas
yang disepakati. Di usianya yang ketujuh, AL telah
membangun landasan yang kuat di sektor logistik, dengan
menjalankan berbagai kegiatan, mulai dari penongkangan
dan pemuatan batu bara ke kapal, pengerukan dan
pemeliharaan alur sungai, layanan bongkar muat, sampai
galangan kapal.

Sebagai pilar logistik Grup Adaro, AL merupakan salah
satu unit bisnis grup untuk mengembangkan bisnis non
pertambangannya. Karenanya, AL terus memperluas bisnis
untuk menawarkan jasa logistik terpadu yang lebih beragam
serta meningkatkan pelanggannya agar dapat memperoleh
pendapatan yang lebih besar dengan memanfaatkan skala
operasinya. Lebih lanjut, AL juga selalu memperbaiki
organisasinya demi operasi yang lebih efektif dan efisien.

Grup Adaro berkembang pesat dengan melengkapi rantai
pasokan dari tambang sampai pembangkit listrik dengan
menambahkan banyak perusahaan di sepanjang rantai ini.
Untuk mencapai keunggulan operasional, operasi yang
kompleks harus dirampingkan dengan membuang waste
(aktivitas yang tak perlu atau berlebihan) dalam proses
kerja dan proses ini harus disinergikan agar menghasilkan
kualitas yang lebih baik dengan biaya yang lebih rendah
dan produktivitas yang lebih tinggi. Pada bulan Maret
2019, AL membuat strategi baru untuk mengintegrasikan
transportasi bahan bakar dari IBT ke Kelanis Dedicated
Coal Terminal (Kelanis) untuk kargo bahan bakar Al dan
SIS, yang meliputi porsi konsumsi bahan bakar di Grup
Adaro, di samping bahan bakar AMC dan dua kontraktor
Al.  Sebelumnya, perusahaan-perusahaan membeli
dan mentransportasikan bahan bakar dari dan dengan
vendor-vendor berbeda, sehingga biaya bahan bakar
dan transportasi lebih tinggi. Dengan program ini, kargo
bahan bakar gabungan perusahaan-perusahaan ini,
yang ditransportasikan oleh anak perusahaan AE - HBI,
menghemat AS$1,06 juta dalam waktu sekitar sepuluh
bulan. Mengingat penghematan biaya yang besar dan
jaminan keandalannya, program ini menunjukkan potensi
yang besar untuk dilanjutkan ke anak-anak perusahaan
ETE




Here are AL's main operational hubs and subsidiaries as
at the end of 2019:

Terminal Khusus Batubara Kelanis

e Terminal Terapung Taboneo

PT Maritim Barito Perkasa (MBP)

MBP operates by barging coal from Kelanis Dedicated
Coal Terminal (Kelanis) port to customers’ destinations in
Indonesia or to the mother vessels’ transshipment points at
Taboneo or IBT. As at the end of 2019, MBP had a fleet of 33
barge sets (tug and barge) and four self-propelled barges
(SPBs) with around 455,000 tonnes of carrying capacity and
six transshipment facilities comprising four floating cranes
and two floating transfer units (FTU) with 162,000 tonnes
per day throughput rate.

Pusat operasi dan anak-anak perusahaan AL per tahun
2019 meliputi:

KALIMANTAN

ations | Kegiatan Operasi

¢ Barge loading, shipping administration and agency,
dredging, bathymetry survey

e Pemuatan cargo ke barge, administrasi dan agensi
pelayaran, pengerukan, survei batimetri

Transshipment (barge to vessel), stevedoring,
floating command center, shipper’s representative
Transhipmen (pemuatan cargo dari tongkang ke
kapall, bongkar muat, pusat komando terapung,
jasa perwakilan shipper

Stockpiling, coal handling, fuel handling
Penyimpanan, penanganan batu bara,
penanganan BBM

Bathymetry survey, dredging
Survei batimetri, pengerukan

Dockyard
Galangan

PT Maritim Barito Perkasa (MBP)

MBP beroperasi dengan mengangkut batu bara dari
Terminal Khusus batu bara Kelanis (Kelanis) ke lokasi para
pelanggan di Indonesia atau ke titik transhipmen kapal
di Taboneo atau IBT. Per akhir tahun 2019, MBP memiliki
armada yang terdiri dari 33 set tongkang (kapal tunda dan
tongkang) dan empat self propelled barge (SPB) dengan
kapasitas angkut sekitar 455.000 ton dan enam fasilitas
transhipmen yang terdiri dari empat derek apung dan dua
floating transfer unit (FTU) dengan kapasitas throughput

162.000 ton per hari.
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In 2019, MBP made an investment to expand its barge fleet
by ordering third-party shipbuilders to build five barges of
15,000 dwt, three tug boats of 3,200 hp and one tug boat of
1,200 hp, which will be ready in 2020. The new barges will
replace the chartered barges and increase operating cost
efficiency.

In 2019, MBP served its sister companies Al by barging
47.57 Mt of its coal. MBP also continued to serve AMC by
barging coal along the Barito River from Muara Tuhup port
to intermediary stockpile (ISP) in South Barito district, to
IBT's Pulau Laut port, and to Taboneo port, and from ISP to
Pulau Laut port and Taboneo port. The stretch from Muara
Tuhup port to ISP is particularly challenging for MBP due to
its shallow water, forcing MBP to come up with strategies
effective for optimizing throughputs, such by using small
size barges and optimizing scheduling to avoid waiting time
at ISP. In 2019, AMC'’s coal barged by MBP totaled 0.99 Mt.

MBP will keep expanding its fleet to both accommodate
its captive market from the Adaro Group with higher level
of cost efficiency and build more third-party relationships
by offering the extensive experience it has accumulated
from serving a large-scale of coal operations and stronger
barging equipment that can better withstand rough weather
conditions. In 2019, MBP barged 1.8 Mt of coal for third
party customers.

Pada tahun 2019, MBP berinvestasi untuk menambah
armada tongkangnya dengan meminta pihak ketiga untuk
membuat lima tongkang berkapasitas 15.000 dwt, tiga
kapal tunda 3.200 hp dan satu kapal tunda 1.200 hp, yang
akan rampung pada tahun 2020. Tongkang-tongkang baru
ini akan menggantikan tongkang-tongkang sewa dan
meningkatkan efisiensi biaya operasi.

Pada tahun 2019, MBP melayani Al dengan mengangkut
47,57 juta ton batu baranya. MBP juga terus melayani
AMC dengan mengangkut batu baranya menyusuri Sungai
Barito dari pelabuhan Muara Tuhup ke intermediary
stockpile (ISP] di kabupaten Barito Selatan, ke pelabuhan
Pulau Laut IBT, dan ke pelabuhan Taboneo, serta dari ISP
ke pelabuhan Pulau Laut dan Taboneo. Alur dari Muara
Tuhup ke ISP memberikan tantangan khusus kepada MBP
karena kondisi perairan yang dangkal, sehingga MBP harus
mendapatkan cara yang efektif untuk mengoptimalkan
throughput, misalnya dengan menggunakan tongkang
kecil dan penjadwalan yang optimum untuk menghindari
menunggu di ISP. Pada tahun 2019, batu bara AMC yang

diangkut MBP mencapai 0,99 juta ton.

MBP akanterus menambah armadanya untuk mengakomodir
pasar captivenya dari Grup Adaro dengan efisiensi biaya yang
lebih tinggi dan membangun hubungan dengan pihak ketiga
dengan menawarkan pengalaman luas yang diperoleh dari
melayani operasi batu bara berskala besar dan peralatan
tongkang yang lebih kuat dan lebih baik untuk menghadapi
kondisi cuacayang buruk. Pada tahun 2019, MBP mengangkut
1,8 juta ton batubara untuk pelanggan pihak ketiga.

Financial Highlights (US$ million) 2015 2016 2017 Ringkasan Keuangan (AS$ juta)
Total asset 284.9 2941 331.0 Total aset
Total liabilities 130.9 121.2 108.8 Total kewajiban
Interest-bearing debt 117.1 98.0 90.4 Utang berbunga
Total equity 154.0 172.8 2222 Total ekuitas
Revenue 1447 1698 166,6 Pendapatan usaha
Operational Statistics (Mt) Statistik Operasional (Mt)
Coal barged 31.1 38.5 42.7 batu bara yang diangkut dengan tongkang
Adaro Group 29.6 36.9 40.6 Grup Adaro
Others 1.5 1.6 2.1 Lainnya

* Exclude Lahai's coal for upper cycle
[ Tuhup - Teluk Timbau) of 0.88 Mt (2018: 0.46 Mt)
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* Tidak termasuk batu bara Lahai untuk siklus atas
(Tuhup - Teluk Timbau) sebesar 0,88 Mt (2018: 0,46 Mt]




PT Harapan Bahtera Internusa (HBI)

Ship Administration and Management Services (SAMS).

HBI serves Al at Kelanis by carrying out various shipping
administration tasks such as scheduling the in-and-out
movements of barges, coal-loading activities and berthing-
and-unberthing of barges, and assist-tug services.

HBI increased the volume of SAMS services to 4,584 calls in
2019, from 4,398 calls in 2018. These figures include MBP
and third-party calls.

HBI still continued the dredging activities in Kelanis to
ensure that the port can accommodate the size of its barges.

Fuel barging

HBI transports fuel from IBT's Pulau Laut terminal to
Kelanis. In 2019, HBI added one fuel barge to its existing
two barges to accommodate more fuel barging volume for
Al and transported 399 million liter of fuel, increased 28%
from 312 million liter fuel transported in 2018.

PT Indonesia Multi-Purpose Terminal (IMPT)

IMPT manages the Taboneo floating terminal under a
port business entity license awarded by the Ministry
of Transportation. All offshore loading operations are
managed and monitored from a floating command center
equipped with adequate satellite communications and GPS
tracking systems, where an officer guides vessels calling to
the transshipment area to achieve a quick turnaround time
from arrival to departure.

After obtaining the concession from the Port Authority of
Banjarmasin on September 15, 2018 for the right to carry
out commercial operations at Taboneo, on May 10, 2019
IMPT officially commenced operations. The operations
included port control and vessel placements in coal
transshipment area by separating vessels based on sizes,
such as Handymax, Panamax, and Capesize. IMPT's officer
places vessels at well-defined vessel loading points and
monitors all activities performed on the vessels, including
stevedoring activities.
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In carrying out these activities, IMPT prioritizes the port’s
safety and security as guided by the environmental impact
license and a certificate of compliance with the International
Ship and Port Facility Security (ISPS) Code it has maintained
since 2015. As a result, these activities have significantly
enhanced the safety of vessel navigation into and out of
Taboneo and the transshipment process at the port.

PT Indonesia Bulk Terminal (IBT)

IBT offers two main services from its Pulau Laut terminal
at the southeastern coast of South Kalimantan province:
coal handling and fuel handling. The coal handling services
consist of activities like coal ship-loading, temporary
stockpiling, and coal blending services. IBT's coal blending
facilities enable the customers to purchase coals from
various sources where they find most economical and get
IBT to blend the coals according to their requirements and
thus reduce the production costs. IBT also provides facilities
that can load vessels of up to 82,000 dwt type (Kamsarmax)
in less than two days and an annual throughput capacity
of 12 Mt, added with a feature that can help to detect and
separate metal contaminants in coal before it is loaded to
vessels.

For fuel handling services, IBT is equipped with four fuel
tanks of 80,000-kiloliter total storage capacity and two
jetties with loading capacity of 1.4 million kiloliters/year. In
2019, IBT prepared the project for building fuel and FAME
(fatty acid methyl ester) in-line blending facility to improve
the quality and increase the speed of blending activities to
result in more homogenously blended biofuel and higher
loading capacity, i.e. up to 1.8 million kiloliters/year.

IBT plays an important role for the Adaro Group by standing
by as a high capacity back up to Taboneo transshipment
operations and a location for sourcing fuel, an important
component of the group’s pit-to-power integrated
operations.

Although it still mainly serves the Adaro Group, IBT will
pursue more relationships with third parties, especially
the coal miners of the central, south and southeast regions
of Kalimantan Island, for whom I[BT’'s location and its
comprehensive facilities are most strategic. Since 2015,
IBT has maintained a strategic alliance with Pertamina, a
prominent state oil company, who has approved the port as
a location for blending biodiesel, making it one of the only
two ports on the island that have obtained such approval.
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Dalam melaksanakan aktivitas ini, IMPT memprioritaskan
keamanan dan keselamatan pelabuhan menurut panduan
izin lingkungan dan sertifikasi International Ship and Port
Facility Security (ISPS), yang telah dipertahankan sejak tahun
2015. Sebagai hasilnya, aktivitas ini telah meningkatkan
keselamatan navigasi kapal yang masuk dan keluar Taboneo
maupun proses transhipmen di pelabuhan ini.

PT Indonesia Bulk Terminal (IBT)

IBT menawarkan dua layanan utama dari terminal
Pulau Laut di pesisir tenggara provinsi Kalimantan
Selatan: penanganan batu bara dan penanganan bahan
bakar. Layanan penanganan batu bara meliputi aktivitas
seperti pemuatan batu bara ke kapal, penyimpanan
sementara, serta layanan pencampuran batu bara.
Layanan pencampuran batu bara IBT memungkinkan para
pelanggan untuk membeli batu bara dari berbagai sumber
yang paling ekonomis bagi mereka dan IBT mencampurkan
batu bara sesuai kebutuhan mereka dan dengan demikian
mengurangi biaya produksi. IBT juga menyediakan fasilitas
yang dapat memuat kapal sampai 82.000 dwt (Kamsarmax]
dalam waktu kurang dari dua hari dan berkapasitas
throughput 12 juta ton dalam setahun, ditambah fitur yang
dapat membantu pendeteksian dan pemisahan kontaminan
logam dalam batu bara sebelum dimuat ke kapal.

Untuk layanan penanganan bahan bakar, IBT dilengkapi
dengan empat tangki BBM berkapasitas penyimpanan
80.000 kiloliter dan dua jeti berkapasitas muat 1,4 juta
kiloliter/tahun. Pada tahun 2019, IBT mempersiapkan
proyek untuk membuat fasilitas pencampuran bahan bakar
dan FAME (metil ester asam lemak]) secara in-line (terus-
menerus) untuk meningkatkan kualitas dan mempercepat
proses pencampuran sehingga menghasilkan campuran
biodiesel yang lebih homogen dan kapasitas muat yang
lebih besar, atau sampai 1,8 juta kiloliter/tahun.

IBT berperan penting bagi Grup Adaro dengan menjadi
kapasitas cadangan yang besar bagi operasi transhipment
di Taboneo dan menjadi lokasi untuk mendapatkan BBM,
yang merupakan komponen penting bagi operasi terpadu
Grup Adaro dari tambang sampai pembangkit listrik.

Walaupun masih melayani Grup Adaro sebagai kegiatan
utamanya, IBT akan terus meningkatkan bisnis dengan
pihak ketiga, terutama para penambang di wilayah
tengah, selatan dan tenggara pulau Kalimantan, yang
dapat memanfaatkan lokasi strategis dan fasilitas modern
pelabuhanini. Sejak tahun 2015, IBT telah membentuk kerja
sama strategis dengan Pertamina, yang telah memberikan
persetujuan untuk menjadikan pelabuhan ini lokasi
pencampuran biodiesel, sehingga menjadikannya satu
dari hanya dua pelabuhan di pulau ini yang mendapatkan
predikat tersebut.
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Total asset 88.1 91.3 85 90.3 Total aset %éf’u
<<
Total liabilities 13.2 13.5 5.1 5.6 Total kewajiban
Interest-bearing debt - - - - Utang berbunga —
Zx
Total equity 74.9 77.8 79.9 84.7 Total ekuitas ;E
w
Revenue 4.5 7.9 16.8 19.4 Pendapatan usaha EKA
Operational Statistics Statistik Operasional : -
Coal handling (Mt) 0.3 0.6 3.2 3.8 4.7 Penanganan batu bara (Mt)
Adaro Group 0.2 0.6 3.1 2.0 3.0 Grup Adaro ggg%
zZi
Others 0.1 0 0.1 18 1.7 Lainnya e
- |
Fuel handling (kiloliters) Penanganan BBM (kiloliter) E %:}
o s<
Adaro Group 608,386 531,293 573,286 638,079 BESENAEE] Grup Adaro = ,EE
=
Others 127,510 300,394 537,077 501,434 EESKERIK] Lainnya gA
o
PT Sarana Daya Mandiri (SDM) PT Sarana Daya Mandiri (SDM) .
=<
. . . owol
SDM commenced operations with the capital dredging of ~SDM memulai operasi dengan pengerukan yang dilakukan i
the Barito River channel in 2008. This project has allowed di alur Sungai Barito pada tahun 2008. Proyek ini ‘ngj
the channel to be navigable for two way traffic on a 24- memungkinkan alur untuk dapat dilalui dua arah selama wau
hour basis from 1 January 2009. Since then, SDM has 24 jam sehari mulai tanggal 1Januari 2009. Sejak itu, SDM
maintained the width and depth of the 15-km channel ~mempertahankan lebar dan kedalaman alur sepanjang
through regular dredging to keep it safe for navigation. For 15 km ini dengan melakukan pengerukan secara rutin iy
proper monitoring and control of the traffic and navigational ~ supaya selalu aman untuk navigasi. Untuk pengawasan 232
safety, SDM ensures that its surveillance equipment is at dan pengendalian yang baik terhadap keamanan lalu 3
operable condition at all times. lintas dan navigasi, SDM memastikan bahwa peralatan 85;7u
pengamatannya selalu laik operasi. e
The Barito channel has recorded a steady increase in Alur Barito telah mencatat kenaikan lalu lintas dalam o
traffic over the years. The cargo volume passing through  tahun-tahun terakhir. Volume kargo yang melintasi alur BEas
the channel in 2019 totaled 117.21 Mt, or 5.91% higher ini pada tahun 2019 berjumlah 117,21 juta ton, atau naik 2§ >
than 110.67 Mt in 2018. This increase was attributable to  5,91% dari 110,67 juta ton pada tahun 2018. Peningkatan EE S
the increase in the cargo of both the Adaro Group and third  ini didukung oleh kenaikan kargo baik dari Grup Adaro AWoE
parties. With the capacity of accommodating up to 200 maupun pihak ketiga. Dengan kapasitas yang cukup untuk oo
Mt of coal per year, the channel still has ample room to mengakomodir sampai 200 juta ton batu bara per tahun, E
accommodate higher volumes. alur ini masih dapat mengakomodir volume yang lebih
tinggi.
W
In 2019, SDM continued to carry out two notable operations: ~ Pada tahun 2019, SDM melanjutkan dua kegiatan EE
supervising dredging activities and conducting bathymetry ~ utama: mengawasi aktivitas pengerukan dan melakukan o
surveys. Dredging supervision was rendered in Kelanis survei batimetri. Pengawasan pengerukan dilakukan z3-
and Ujung Rumput under the appointment of HBI and di Kelanis dan Ujung Rumput, masing-masing atas sz
MBP, respectively. Meanwhile, bathymetry surveys were penunjukan HBI dan MBP. Di sisi lain, survei batimetri ©
performed in South, East, and Central Kalimantan to dilakukan di Kalimantan Selatan, Timur dan Tengah untuk
examine channel navigability and the requirements for ~mengevaluasi navigabilitas alur dan menentukan apakah e
dredging. SDM also performed bathymetry at the location ~ dibutuhkan pengerukan. SDM juga melakukan survei EE
of Al's newest subsidiary company, BGN, as part of the batimetri di lokasi anak perusahaan AL yang terbaru, i
development preparation to allow this dockyard companyto  BGN, sebagai bagian dari persiapan pengembangan agar aELo
accommodate bigger size barges. galangan ini dapat mengakomodir tongkang-tongkang §&l
yang lebih besar. )
ZJ
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Financial Highlights (US$ million) 2015 2016 2017 2018 |[JENEEMl  rRinokasan Keuangan (4SS juta)
Total asset 39.4 37.2 35.1 40.1 Total aset
Total liabilities 13.0 5.3 2.2 2.3 Total Kewajiban
Interest-bearing debt = = = = Utang berbunga
Total equity 26.4 31.9 32.9 37.8 Total ekuitas
Revenue 21.9 23.7 24.7 27.4 Pendapatan usaha
Operational Statistics (Mt) Statistik Operasional (Mt)
Channel volume (Mt) 88.1 Q4.4 98.8 110.7 117.2 Volume alur (Mt]
Barge trips through the channel 9.223 10.050 10.760 12.123 Jumlah tongkang yang melalui alur

PT Puradika Bongkar Muat Makmur (PBMM)

PBMM offers cargo stevedoring services to ensure safe
loading activities using proper procedure and equipment.
It started operating at Taboneo in July 2013 and Kelanis in
the 3 quarter of 2017. In 2019, PBMM recorded 44.0 Mt
stevedoring tonnages, an increase of 4.79% from 41.99 Mt in
2018. This increase was attributable to the volume from Al.

PBMM has a captive market from the extensive shipping
operations of the Adaro Group in addition to benefitting
from the transshipment activities at Taboneo organized
by its sister company IMPT. Although until 2019, all of its
revenue was still generated from the Adaro Group, the
growing transshipment activities in Taboneo area promises
a huge third-party market potential for PBMM, which can
use its existing capacity to expand business scale.
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PT Puradika Bongkar Muat Makmur (PBMM)

PBMM menawarkan layanan bongkar muat untuk
keamanan aktivitas pemuatan dengan
menggunakan prosedur maupun peralatan yang baik. PBMM
mulai beroperasi di Taboneo sejak bulan Juli 2013 dan di
Kelanis sejak kuartal ketiga tahun 2017. Pada tahun 2019,
PBMM mencatat tonase bongkar muat sebesar 44,0 juta ton,

atau naik 4,79% dari 41,99 juta ton pada tahun 2018.

memastikan

PBMM memiliki pasar captive dari operasi pelayaran
Grup Adaro yang besar, selain memanfaatkan aktivitas
transhipmen di Taboneo yang dikelola perusahaan
afiliasinya, IMPT. Walaupun sampai tahun 2019, seluruh
pendapatannya masih diperoleh dari Grup Adaro, aktivitas
transhipmen di Taboneo yang terus bertumbuh menjanjikan
potensi pasar pihak ketiga yang sangat besar kepada
PBMM, yang dapat menggunakan kapasitasnya saat ini

untuk meningkatkan skala bisnis.




Barito Galangan Nusantara (BGN)

MBP’s growing barge fleet must be supported with reliable
maintenance facilities that can readily provide the service
by fitting into the barges’ schedules and requirements
to ensure smooth operations and avoid costly logistics
disruptions due to barge breakdowns. Therefore, in 2018,
AL purchased an operational dockyard in Barito Kuala
district on the Barito River and established PT Barito
Galangan Nusantara (BGN). AL has made considerable
investment to develop BGN to meet AL's quality standards
and accommodate the company’s larger barges and scale
of operations.

In 2019, BGN’s development was focused on upgrading
the equipment, getting certification for key personnel,
upgrading and standardizing work processes, and
establishing and implementing safety standards, by placing
personnel according to the company’s manpower plan to
fulfill the required number and competencies of personnel,
formulated by adopting the Adaro Group’s standards. As of
the end of 2019, BGN had served 19 barges and 22 tugboats
of MBP and third parties.

Jetty at Indonesia Bulk Terminal in Pulau Laut
Jetty di Indonesia Bulk Terminal di Pulau Laut

Barito Galangan Nusantara (BGN)

Armada MBP yang terus bertambah harus didukung
dengan fasilitas pemeliharaan yang andal dan selalu siap
memberikan layanan dengan memenuhi jadwal tongkang
dan kebutuhannya untuk memastikan kelancaran operasi
dan menghindari gangguan logistik yang mahal akibat
tongkang rusak. Karenanya, pada tahun 2018, AL membeli
sebuah galangan kapal yang telah beroperasi di kabupaten
Barito Kuala di Sungai Barito dan mendirikan PT Barito
Galangan Nusantara (BGN). AL telah menanamkan
investasi yang cukup besar untuk mengembangkan BGN
agar memenuhi standar mutu AL dan dapat mengakomodir
tongkang dan skala operasi AL yang berukuran dan
berskala lebih besar.

Pada tahun 2019, pengembangan BGN difokuskan untuk
meng-upgrade peralatan, mendapatkan sertifikasi untuk
mengupgrade
proses kerja, serta menetapkan dan menerapkan standar

personil utama, dan menstandarisasi
keselamatan, dengan menempatkan personil menurut
rencana ketenagakerjaan perusahaan untuk memenuhi

jumlah dan kompetensi yang dibutuhkan, yang disusun

dengan mengadopsi standar Grup Adaro. Per akhir 2019,
BGN telah melayani 19 tongkang dan 22 kapal tunda MBP
maupun pihak ketiga.

MBP’s barge carrying Envirocoal
Tongkang MBP mengangkut batu bara Envirocoal
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OVERVIEW OF ADARO POWER

TINJAUAN ADARO POWER

adaro

Being the world's 4" largest population with
abundant development projects underway,
Indonesia needs very high power capacity to fuel
virtually all daily life activities. While a substantial
part of the electricity demand still comes from big
cities and industrial areas, which are the centers of
economic activities, the government’s aggressive
efforts to upgrade the country and its connectivity
in addition to achieve economic equality throughout
the country have created a significantly higher
demand for electricity.

On the supply side, more than 60% of total
installed capacity belongs to Java-Bali electricity
system, while the rest is distributed within other
electricity systems, such as in Sumatra, Sulawesi,
Kalimantan, Nusa Tenggara, and Papua. Based on
2019 Electricity Supply Business Plan (RUPTL),
PT Perusahaan Listrik Negara (Persero) (PLN]
- Indonesia’s state electricity company - intends
to add 56GW supply of electricity, which is now
focused more on cleaner energy such as gas and
renewables, as part of Indonesia’'s commitment to
the COP21 Paris Agreement, and in a small scale to
reach remote areas all over Indonesia.

Adaro Power (AP) sees this as an opportunity
to contribute to the advancement of its beloved
home nation and to further develop its business.
While the partnership opportunities to develop
power plants outside Indonesia still open, AP
also aspires to be the government's chosen
partner in its electrification program and deliver
positive contributions to the people of Indonesia
through electricity. AP’s power plants will not be
constrained to coal-fired only, but together with
potential partners, AP will also explore power
generation options using various energy sources,
including gas and renewables.

AP plays a significant role for the Adaro Group by
securing a stable revenue stream and favorable
returns and minimizing the impact of volatility
from the cyclical nature of the coal sector.
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Sebagai populasi terbesar keempat dunia dengan
begitu banyak proyek yang sedang berlangsung,
Indonesia membutuhkan kapasitas listrik yang
sangat besar untuk menggerakkan hampir
seluruh aktivitasnya. Walaupun saat ini sebagian
besar permintaan listrik masih berasal dari kota
besar dan area industri, yang merupakan pusat
kegiatan ekonomi, upaya gencar pemerintah untuk
meningkatkan negara dan konektivitasnya serta
mencapai kesetaraan ekonomi di seluruh negeri
telah menciptakan kenaikan permintaan listrik
dengan signifikan.

Di sisi suplai, terdapat lebih dari 60% total kapasitas
terpasang yang dimiliki sistem jaringan listrik Jawa-
Bali, sementara sisanya terbagi-bagi ke jaringan
lainnya, misalnya Sumatera, Sulawesi, Kalimantan,
Nusa Tenggara, dan Papua. Berdasarkan Rencana
Usaha Penyediaan Tenaga Listrik (RUPTL) 2019,
PLN bermaksud menambah pasokan listrik sebesar
56GW, yang saat ini lebih difokuskan pada energi
yang lebih bersih seperti gas dan energi terbarukan,
sebagai bentuk komitmen Indonesia terhadap
Kesepakatan COP21 Paris, dan dalam skala kecil
untuk mencapai wilayah terpencil di seluruh
Indonesia.

Adaro Power (AP) melihat hal ini sebagai peluang
untuk berkontribusi bagi pembangunan negeri dan
mengembangkan bisnisnya lebih lanjut. Sekalipun
peluang kerjasama untuk membangun pembangkit-
pembangkit listrik di luar Indonesia masih terbuka,
AP juga ingin menjadi mitra terpilih pemerintah
dalam program elektrifikasinya dan memberikan
kontribusi positif kepada rakyat Indonesia melalui
listrik. Pembangkit listrik AP tidak akan terbatas
pada PLTU saja, melainkan bersama mitra potensial,
AP juga akan menjelajahi opsi-opsi ketenagalistrikan
yang menggunakan berbagai sumber energi,
termasuk gas dan energi terbarukan.

AP berperan signifikan bagi Grup Adaro dengan
menjaga arus pendapatan yang stabil serta
pengembalian yang positif dan meminimalkan
dampak volatilitas yang disebabkan sifat siklikal
sektor batu bara.



PT Makmur Sejahtera Wisesa (MSW)

MSW Adaro  Group’'s
downstream step into the power sector.
It built, owns, and operates AE's first
power project, a 2x30 MW power plant in
Tabalong, South Kalimantan, which powers
Adaro Group’s operations in the area and
provides excess power to PLN’s South
and Central Kalimantan grid. MSW uses
circulating fluidized bed (CFB) technology
highly suitable for the combustion of
higher moisture coals like E4000 as it
reduces nitrous oxide emissions due to
the low combustion temperature and uses
electrostatic precipitators to eliminate
ash emissions. In 2019, MSW consumed
approximately 0.38 Mt of E4000 coal
from Al's Wara mine and showed a good
operation performance with 92.4% of the
average Availability Factors (AF).

marked first

PT Tanjung Power Indonesia (TPI)

PT Tanjung Power Indonesia is a consortium
company owned by AP (65%) and PT East-
West Power Indonesia (35%), a subsidiary
of Korea East-West Power Co Ltd., to
build and operate a 2x100 MW coal-fired
power plant in the Tabalong regency, South
Kalimantan, and to sell electricity to PLN
under a PPA for a period of 25 years from
the Commercial Operation Date (COD).
Like MSW's plant, this power plant also
uses CFB technology to benefit from the
reduced nitrous oxide emissions due to its
low combustion temperature, in addition to
using bag filters to eliminate ash emissions.
The EPC contractors for the project are
Hyundai Engineering Co Ltd. and PT Hein
Global Utama. Operation and maintenance
of the power plant is performed by TPI.

PT Makmur Sejahtera Wisesa (MSW)

MSW menandai langkah pertama Grup
Adaro ke sektor  ketenagalistrikan.
MSW membangun, memiliki dan
mengoperasikan proyek ketenagalistrikan
AE yang pertama, pembangkit listrik 2x30
MW di Tabalong, Kalimantan Selatan, yang
menyediakan listrik untuk kebutuhan
operasi Grup Adaro di wilayah ini dan
menyediakan kelebihan listrik ke jaringan
PLN di Kalimantan Selatan dan Tengah.
MSW menggunakan teknologi circulating
fluidized bed (CFB) yang sangat baik untuk
pembakaran batu bara dengan kelembaban
tinggi seperti E4000 karena dapat
mengurangi emisi nitrogen oksida berkat
temperatur pembakaran yang rendah dan
penggunaan  presipitator  elektrostatis
untuk mengeliminasi emisi abu. Pada
tahun 2019, MSW mengkonsumsi sekitar
0,38 juta ton batu bara E4000 yang berasal
dari tambang Wara Al dan menunjukkan
kinerja operasi yang baik dengan rata-rata
Availability Factor (AF) 92,4%.

PT Tanjung Power Indonesia (TPI)

PT Tanjung Power Indonesia merupakan
perusahaan konsorsium yang dimiliki AP
(65%) dan PT East-West Power Indonesia
(35%), anak perusahaan Korea East-
West Power Co Ltd., untuk membangun
dan mengoperasikan PLTU 2x100 MW di
kabupaten Tabalong, Kalimantan Selatan,
dan untuk menjual listrik ke PLN di bawah
perjanjian pembelian listrik (PPA) selama

25 tahun dari tanggal operasi komersial
(COD). Serupa dengan pembangkit MSW,

pembangkit ini  juga  menggunakan
teknologi CFB untuk mendapatkan manfaat
pengurangan emisi nitrogen oksida berkat
temperatur pembakaran yang rendah,
selain dari penggunaan kantong filter untuk
mengeliminasi emisi abu. Kontraktor EPC
untuk proyekiniadalah Hyundai Engineering
Co Ltd. dan PT Hein Global Utama. Operasi
dan pemeliharaan pembangkit Llistrik ini
ditangani oleh TPI.
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The cost for TPI's 2x100 MW coal-fired power plant is
estimated to be US$545 million and TPI reached financial
close in January 2017 with US$422 million (including
a contingency facility of US$13 million)] commitments
received. The project is financed under a project financing
scheme with comprehensive cover of Korea Trade Insurance
Corporation (K-SURE) of approximately US$400 million.

Started construction in June 2016, TPl successfully
commenced commercial operation of its second unit
(100 MW]) in December 2019, following the commercial
operation of its first 100 MW unit in September 2019. This
achievement underscores Adaro Power’s commitment
in supporting the government’s program to improve
electrification ratio, especially in Kalimantan grid. TPI's
annual coal consumption is approximately 1 Mt, all of
which will be supplied by the Adaro Group from its nearby
concessions. Since achieving Unit 1 COD in September
2019, TPI continued its promising operations performance
and reached 99.6% of actual Availability Factors (AF) on
average, up to the end of December 2019.

PT Bhimasena Power Indonesia (BPI)

PT Adaro Power, together with Electric
Power Development Co. Ltd. (J-Power]
and ltochu Corporation, established PT
Bhimasena Power Indonesia in 2011 to
develop a 2x1,000 MW coal-fired power plant
in the Batang regency of Central Java. Upon
completion, this power plant will be one of
the first and largest in Southeast Asia to use
ultra-supercritical (USC) boiler technology.
Inthe combustion process, USC boiler needs
less energy to produce saturated steam,
thus reducing the consumption of coal to
generate one unit of electricity. This boiler
also has a flue-gas desulfurization unit that
captures sulfur dioxide (S02) before being
released to the environment and uses a
filter bag that captures fly ashes. Therefore,
this power plant is one of the most efficient
and cleanest steam power plants available
due to the lower consumption of coal and
lower emission rate, which always falls
below the effluent standard imposed by the
government.
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BPI reached financial close for this project in June 2016 with
the total project cost estimated to be US$4.2 billion, and
received a commitment for project funding of approximately
US$3.4 billion from the Japan Bank for International
Cooperation and several commercial financial institutions.
BPI will provide electricity to PLN for 25 years based on
a Power Purchase Agreement (PPA], the first actualized
public-private partnership project in Indonesia under the
guarantee of the Government of the Republic of Indonesia
together with the Indonesia Infrastructure Guarantee Fund
(IIGF), and part of the Masterplan for Acceleration and
Expansion of Indonesian Economic Development.

As at the end of 2019, construction progress at PT
Bhimasena Power Indonesia’s 2x1,000 MW power plant in
Batang, Central Java has reached 91.8%.

Renewable projects

AP is actively looking for power projects from renewable
energy sources to have a balanced energy mix in its
portfolio. It has installed its first renewable project, the
130 kWp rooftop-mounted solar PV panels at Al's coal
processing and barge loading facility in Kelanis, Central
Kalimantan, which is expected to generate 125,000 kWh per
year. AP has also signed an MOU with Electricite de France
(EDF) Group from France to kick-off a joint feasibility study
of solar and biomass power plants in Sulawesi, Indonesia.
These projects are in line with AP’s strategy to diversify
energy sources and expand portfolio of projects and will
mark an important milestone in the history of the Adaro
Power business pillar.
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OVERVIEW OF ADARO WATER
TINJAUAN ADARO WATER

human basic needs. UNICEF recorded that globally

around 663 million people had lived without easy
access to clean water and about 2.4 billion people lacked
of basic sanitation facilities. Unfortunately, Indonesia is
no exception, with poor-quality water often contaminated
by fecal bacteria in certain parts of the country. To tackle
these challenges, the Indonesian government has been
putting tremendous efforts to increase the access to clean
water, from around 74% (BPS report in 2018) to 100%, under
the 2019's national program of “100% Universal Access
to Water and Sanitation”. Nonetheless, the problem of
providing clean water and basic sanitation remains a work
in progress and this can only be solved by forming strong
collaboration among all stakeholders: both central and
regional governments, residents, PDAMs [i.e. local water
utility companies) and private investors.

Q ccess to clean water and sanitation are underlying

This collaboration will bring mutual benefits to all
stakeholders: to the end customers who will have clean
water supply at an affordable price, to the PDAMs who will
get the support to improve its service areas and capacities
with lower capital spending for infrastructure, and to the
private sector investors who will get reasonable returns
from a sustainable business model.

To respond to the opportunity for private sector investments
in Indonesian water sector, the Adaro Group extended its
business into this sector by establishing Adaro Water
through PT Adaro Tirta Mandiri (ATM]. Together with
its subsidiaries, ATM aims to provide drinking water,
distribution channels, waste water management services
and water solution services under cooperation agreements
with the regional governments.
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As at the end of 2019, ATM Group owned and operated
more than 1,200 liters per second of drinking water
facilities through its subsidiaries operating in Banjarbaru
(South Kalimantan), Sampit (East Kotawaringin, Central
Kalimantan) and Gresik (East Java). As part of its expansion
strategy, in 2019, ATM explored the opportunities to acquire
more water supply projects to be added to its investment
portfolio. ATM subsequently teamed up with PT Adhi
Karya Tbk in a joint-venture company to work out a plan
to supply drinking water to PDAM in Dumai, with a target
to produce drinking water up to 450 liters per second. ATM
also established another joint venture company in 2019, i.e.
PT Adaro Wamco Prima, which currently operates to handle
activities involved in the slurry management of PT Adaro
Indonesia.

ATM will continue to focus on undertaking business
activities that will add value to the Adaro Group. To support
its operations, ATM has set a target to reach a total capacity
of 4,000 liters per second in the medium term, through
acquisition, PPP, and B2B, while continuing to participate in
selected tenders. In addition, ATM plans to penetrate other
water related businesses and implement new technology
such as non-revenue water (NRW) management, waste
water treatment, potable water treatment and water
recycling.
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OVERVIEW OF ADARO LAND

TINJAUAN ADARO LAND

v

adaro

LAND

As at the end of 2019, a
total of 44.7 ha of RISA
had been constructed,
and nine companies had
occupied a total area of
37.6 ha.

Per akhir 2019, dari
total area RISA 44,7 ha
telah dibangun, dan
sembilan perusahaan
telah menempati
wilayah seluas 37,6 ha.

daro Land is a strategic land asset
Aand infrastructure company that

supports the growth and operational
sustainability of the Adaro Group’s
businesses. Adaro Land’'s tasks include
management of land assets, properties and
other assets, development and construction
of supporting infrastructures, agribusiness,
rehabilitation and reclamation of land, and
forestry management.

Adaro Land, through PT Adaro Persada
Mandiri (APM], has six business segments,
namely land management services,
management of land and property assets,
infrastructure development, agribusiness
management, management of land assets
for plantation, and land reclamation,
rehabilitation and forestry. Each of this
business segments strives to improve the
quality of services provided for the Adaro
Group as part of APM’s transformation into
becoming a strategic support pillar for the
operations of Adaro Group. In the process,
APM conducted several activities in 2019
which included the followings:
1.addition of the types of leased and
managed assets comprising of land,
buildings, and support equipment for
mining operations;

2. facility management services for offices
used by the Adaro Group;

3.professional  construction  project
management services for both mining
and non-mining sectors;

4. extension of fertilizer products and
integration of agribusiness processes
with reclamation projects; and

5.improvement of the management
quality and performance of forestry
assets and projects through
transformation of governance and
organizational structure.
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daro Land merupakan perusahaan
strategis di bidang aset pertanahan

dan infrastruktur yang mendukung

pertumbuhan dan kelangsungan
operasional bisnis-bisnis Grup Adaro.
Tugas-tugasnya  meliputi  pengelolaan
aset pertanahan, properti dan aset
lainnya, pengembangan dan konstruksi
infrastruktur ~ pendukung, agribisnis,
rehabilitasi dan reklamasi lahan, dan

pengelolaan hutan.

Adaro Land, melalui PT Adaro Persada
Mandiri (APM], memiliki enam segmen
bisnis, yakni jasa pengelolaan lahan,
pengelolaan aset pertanahan dan properti,
pengembangan infrastruktur, pengelolaan
agribisnis, pengelolaan aset pertanahan
untuk perkebunan, dan reklamasi lahan,
rehabilitasi dan kehutanan. Semua segmen
ini berupaya meningkatkan kualitas layanan
yang diberikan kepada Grup Adaro sebagai
bagian transformasi APM menjadi pilar
pendukung strategis bagi operasi Grup
Adaro. Dalam prosesnya, APM menjalankan
beberapa aktivitas pada tahun 2019 yang
meliputi hal-hal berikut:

1. penambahan jenis aset vyang
disewakan dan dikelola, yang
meliputi lahan, gedung, dan
peralatan  pendukung  untuk

operasi pertambangan;

2. jasa manajemen fasilitas untuk
kantor-kantor yang digunakan
Grup Adaro;

3. jasa  profesional manajemen
proyek konstruksi untuk sektor
pertambangan  maupun  non
pertambangan;

4. perluasan produk-produk pupuk
dan integrasi proses agribisnis
dengan proyek reklamasi;

5. peningkatan kualitas dan kinerja
manajemen aset dan proyek
kehutanan melalui transformasi
tata kelola dan struktur organisasi.



APM through its Land and Property Division (LAPD])
manages Regional Integrated Support Area (RISA], an
integrated compound located in Paringin, Balangan district.
RISA will stand on an area of 150 ha, comprising office
complex, workshop, and warehouse, mainly for supporting
the mining operations of PT Adaro Indonesia (Al) and
Balangan Coal Companies (BCC).

As at the end of 2019, a total of 44.7 ha of RISA had been
constructed and ready to be utilized, with nine companies
occupying a total area of 37.6 ha. In addition, the Land and
Property Division also manages assets and office facilities
such as Graha Saptaindra (GSI) building, Cyber 2 Tower 23,
24t 25% 26t and 34™ in South Jakarta, and the office and
employee dormitory of PT Adaro Indonesia in Banjarbaru.

APM through the Infrastructure Development (INDEV)
Division provides project management services for mining
and non-mining infrastructure development. In 2019,
INDEV served several projects, such as the building of a
bridge on Al's coal hauling road in Tabalong, an employee
dormitory of PT Bhimasena Power Indonesia (BPI) in
Batang, Central Java, the Workshop Fuel Transporter for
supporting Al's operations, and Al's induction office at
Simpang Wara. All these projects will be completed in 2020.
Besides undertaking the infrastructure projects, INDEV also
performs regular care and maintenance for the structural
sections of the existing infrastructure.

APM through the Land Services Division is responsible for
serving all AE’s business units so that the land required for
operational activities is available for use without disruptions
from either the claims made by the local communities
or land licensing problems. The Land Services Division
regularly assesses the risk level of land availability for the
business units and develops the competency of the land
management team of each business unit in such a way
that they will be able to effectively provide and secure the
physical and legal standing of the land.

YYyY

Favavay

APM melalui Divisi Land and Property (LAPD) mengelola
Regional Integrated Support Area (RISA), suatu kawasan
terpadu yang berlokasi di Paringin, kabupaten Balangan;
RISA menempati area seluas 150 ha, yang terdiri dari
kompleks perkantoran, bengkel, dan gudang, yang
utamanya untuk mendukung operasi pertambangan PT
Adaro Indonesia (Al) dan Balangan Coal Companies (BCC].-

Per akhir 2019, total area RISA yang sudah terpakai dan siap
digunakan mencapai 44,7 ha dengan sembilan perusahaan
telah menempati wilayah seluas 37,6 ha. Selain itu, Divisi
Land and Property juga melakukan pengelolaan terhadap
aset dan fasilitas kantor seperti gedung Graha Saptaindra
(GSI), Gedung Cyber 2 Tower lantai 23, 24, 25, 26 dan 34 di
Jakarta Selatan, serta kantor dan mess karyawan PT Adaro
Indonesia di Banjarbaru.

APM melalui Divisi Infrastructure Development (INDEV)
memberikan  layanan project management dalam
pembangunan infrastruktur pertambangan maupun non
pertambangan. Pada tahun 2019, INDEV melaksanakan
beberapa proyek, misalnya pembangunan jembatan
pada jalan angkutan batu bara Al di Kabupaten Tabalong,
perumahan karyawan PT Bhimasena Power Indonesia
(BPI) di Batang, Jawa Tengah, Workshop Fuel Transporter
untuk menunjang operasional Al, dan kantor induksi Al di
Simpang Wara. Semua proyek tersebut akan diselesaikan
pada tahun 2020. Selain melakukan pembangunan
infrastruktur, INDEV juga melaksanakan perawatan dan
pemeliharaan rutin untuk bagian struktural infrastruktur
yang telah dibangun sebelumnya.

APM melalui Divisi Pengelolaan Lahan Land Services
bertugas untuk melayani semua unit bisnis AE agar lahan-
lahan yang diperlukan untuk kegiatan operasional dapat
tersedia untuk digunakan tanpa hambatan yang ditimbulkan
dari tuntutan masyarakat ataupun permasalahan perijinan
pertanahan. Divisi Land Services secara berkala menilai
tingkat resiko ketersediaan lahan di unit-unit bisnis dan
mengembangkan kemampuan tim pengelolaan lahan
di setiap unit bisnis supaya dapat menjalankan fungsi
penyediaan dan pengamanan fisik serta legalitas lahan
secara efektif.
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APM’s segment for activities in the agribusiness and
forestry sectors is served by several subsidiaries
established specifically according to the applicable business
licensing requirements. Below is the description on these
subsidiaries:

PT Hutan Amanah Lestari

One of the key area for development under the Adaro Land
pillar is the ecosystem restoration and carbon capture in
forest area as an implementation of the Adaro Group's
energy and greenhouse gas policy as well as part of our
responsibility for the environment. This activity is conducted
through PT Hutan Amanah Lestari (HAL), a holder of
business license for utilization of carbon absorption (lzin
Usaha Pemanfaatan Penyerapan dan/atau Penyimpanan
Karbon (IUP PAN/RAP Karbon]). As one of the largest
holders of IUP PAN/RAP Karbon concessions in Indonesia,
HAL expects its carbon trading business, once operational,
to be its main business.

In 2019 HAL carried out its obligation as an IUP PAN/RAP
Karbon holder by, among others, conducting periodic
inventory of forest carbon [inventarisasi karbon hutan
berkala), to be used as baseline data for carbon trading,
prevention of forest fire in collaboration with the Adaro
Group’s Forest and Land Fire Control Brigade, and routine
patrol over its area to ensure security.

PT Alam Sukses Lestari

PT Alam Sukses Lestari (ASL) is another company under
Adaro Land pillar that implements Adaro Group’s energy
and greenhouse gas policies as ASL is a holder of business
license to use timber product - ecosystem restoration
in natural forest (lzin Usaha Pemanfaatan Hasil Hutan
Kayu - Restorasi Ekosistem Dalam Hutan Alam (IUPHHK-
RE]). This permit allows restoration of forest ecosystem to
achieve balanced biodiversity.

In 2019, ASL safeguarded its area by conducting routine

patrol, and prevention of forest fire in collaboration with
the Adaro Group’s Forest and Land Fire Control Brigade.
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Segmen layanan APM yang melaksanakan kegiatan-
kegiatan di sektor agribisnis dan kehutanan dilaksanakan
melalui beberapa anak perusahaan yang dibentuk secara
khusus sesuai dengan persyaratan perijinan kegiatan
usaha yang berlaku. Berikut ini adalah informasi mengenai
anak-anak perusahaan tersebut:

PT Hutan Amanah Lestari

Salah satu area utama yang akan dikembangkan pilar
Adaro Land adalah segmen restorasi ekosistem dan
penyerapan karbon di area hutan sebagai implementasi
terhadap kebijakan energi dan gas rumah kaca Grup Adaro
dan bagian dari tanggung jawab kepedulian terhadap
lingkungan. Hal ini dilakukan melaui PT Hutan Amanah
Lestari (HAL) selaku pemegang Izin Usaha Pemanfaatan
Penyerapan dan/atau Penyimpanan Karbon (IlUP PAN/
RAP Karbon) Sebagai salah satu pemegang IUP PAN/RAP
Karbon terbesar di Indonesia, HAL berharap agar setelah
beroperasi, bisnis perdagangan karbon akan menjadi bisnis
utamanya.

Pada tahun 2019 HAL memenuhi kewajibannya sebagai
pemegang IUP PAN/RAP Karbon di antaranya dengan
melaksanakan inventarisasi karbon hutan berkala, yang
akan digunakan sebagai basis data perdagangan karbon,
pencegahan kebakaran hutan dengan bekerja sama dengan
Brigade Pengendalian Kebakaran Hutan dan Lahan Grup
Adaro, serta patroli rutin di wilayahnya untuk memastikan
keamanan.

PT Alam Sukses Lestari

PT Alam Sukses Lestari (ASL) merupakan perusahaan
di bawah pilar Adaro Land yang menerapkan kebijakan
energi dan gas rumah kaca Grup Adaro karena ASL adalah
pemegang lzin Usaha Pemanfaatan Hasil Hutan Kayu -
Restorasi Ekosistem Dalam Hutan Alam (IUPHHK-RE].
Izin ini memungkinkan restorasi ekosistem hutan untuk
mencapai keanekaragaman hayati yang seimbang.

Pada tahun 2019, ASL safeguarded its menjaga wilayah
melalui patroli rutin dan pencegahan kebakaran hutan
dengan bekerja sama dengan Brigade Pengendalian
Kebakaran Hutan dan Lahan Grup Adaro.



PT Agri Multi Lestari

PT Agri Multi Lestari (AML) is an agribusiness arm of Adaro
Land which aims to provide good quality organic seeds and
fertilizers to support reclamation activities of coal mining
companies under the Adaro Mining pillar. In addition
to supporting post-mining activities, AML also helps to
maintain land productivity at pre-mined area.

In 2019, AML focused on its integrated business of area
management, livestock and plantation with emphasis on
supporting the Adaro Group pre and post-mining activities.
AML collaborated with Al for carrying out area management
to safeguard unused land in Al's mining vicinities to reduce
the risk of disruption against mining operations. To support
Al's reclamation activities, AML provides solid organic
fertilizer from its revegetation projects and liquid organic
fertilizer for cattle feed crops.

PT Rehabilitasi Lingkungan Indonesia

As an integrated mining and energy group that upholds the
principle of good mining practices, we seek to comply with
every obligation stipulated on our licenses or permits.
Companies under the Adaro Mining pillar are required to
do post-mining reclamation and watershed rehabilitation
as stipulated in the borrow-to-use forestry permit, and
Al's CCA. PT Rehabilitasi Lingkungan Indonesia (RLI) is
tasked to provide services in watershed rehabilitations
and revegetation for mining companies under the Adaro
Mining pillar.

In 2019, RLI completed several watershed rehabilitation
projects for Al and AMC. In each project, RLI became the
contractor providing project management, monitoring and
evaluation, as well as planting and maintenance of plants.
RLI also carried out revegetation activities at Al, and up
until the end of 2019 had completed 106 ha of replantation
activities at the Tutupan and Paringin disposal areas, as
well as conservation of plants on 60 ha of reclaimed area
at Tutupan.

PT Agri Multi Lestari

PT Agri Multi Lestari (AML] merupakan cabang agribisnis
Adaro Land yang bertujuan untuk menyediakan bibit dan
pupuk organik berkualitas untuk mendukung aktivitas
reklamasi perusahaan-perusahaan pertambangan batu
bara di bawah pilar Adaro Mining. Selain mendukung
aktivitas pasca tambang, AML juga menjaga produktivitas
tanah pada lahan pra penambangan.

Pada tahun 2019, AML berfokus pada bisnis terintegrasinya
yang meliputi pengelolaan kawasan, peternakan dan
perkebunan dengan prioritas untuk mendukung aktivitas
pradan pasca penambangan Grup Adaro. AML bekerja sama
dengan Al untuk pengelolaan kawasan dengan menjaga
lahanyangbelumdigunakan dilokasi pertambangan Al demi
mengurangi risiko gangguan operasi pertambangan. Dalam
mendukung kegiatan reklamasi Al, AML menyediakan
pupuk organik padat melalui proyek revegetasi dan pupuk
organik cair untuk perawatan tanaman pakan peternakan
sapi.

PT Rehabilitasi Lingkungan Indonesia

Sebagai grup pertambangan dan energi terpadu yang
menjunjung prinsip praktik pertambangan yang baik,
perusahaan berupaya mematuhi setiap kewajiban yang
ditetapkan dalam lisensi atau perizinannya. Perusahaan-
perusahaan di bawah pilar Adaro Mining diwajibkan untuk
melakukan reklamasi pasca tambang dan rehabilitasi
daerah aliran sungai (DAS) sebagaimana disyaratkan dalam
Izin Pinjam Pakai Kawasan Hutan (IPPKH) dan PKP2B Al. PT
Rehabilitasi Lingkungan Indonesia (RLI) ditugaskan untuk
memberikan jasa rehabilitasi DAS dan revegetasi untuk
perusahaan-perusahaan di bawah pilar Adaro Mining.

Pada tahun 2019, RLI merampungkan proyek-proyek
rehabilitasi Al dan AMC. Di masing-masing proyek, RLI
menjadi kontraktor yang memberikan jasa manajemen,
pengawasan dan evaluasi proyek, serta penanaman dan
pemeliharaan tanaman. RLI juga melaksanakan aktivitas
revegetasi di Al, dan sampai akhir 2019 telah menyelesaikan
106 ha aktivitas penanaman kembali di area disposal
Tutupan dan Paringin, serta konservasi tanaman di 60 ha
area reklamasi di Tutupan.
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OVERVIEW OF ADARO CAPITAL

CAPITAL

The growth of Adaro
Group’s operations
have also come with
the opportunities to
keep expanding the
group’s operations
domestically and
internationally, as
well as the need to
optimize the group’s
finances through
investments

LR {LELISEL
instruments.

Pertumbuhan Grup
Adaro membuka
peluang untuk
mengembangkan
usaha di dalam
dan luar negeri,
dan muncul
kebutuhan untuk
mengoptimalkan
keuangan grup
melalui investasi
dalam instrumen
keuangan.

ANNUAL REPORT

The growth of Adaro Group’'s operations
have also come with the opportunities to
keep expanding the group’s operations
domestically and internationally, as
well as the need to optimize the group’s
finances through investments in financial
instruments. The Adaro Capital business
pillar was established to take on all
these roles to capitalize on the group’s
financial resources and extensive networks
for  capturing profitable investment
opportunities that will generate significant
returns for the shareholders.

Through its subsidiaries, Adaro Capital
has been making its way to be one of the
group’s profit centers by engaging in several
business deals and is rising to play an
even bigger role in the group by constantly
seeking the lucrative potentials in both real
and financial sectors. The Adaro Capital
pillar is supported by several subsidiaries
based overseas, such as Arindo Holdings
(Mauritius) Ltd., Adaro Capital Ltd. and
Vindoor Investments Ltd.

LAPORAN TAHUNAN

PertumbuhanGrupAdaromembukapeluang
untuk mengembangkan usaha di dalam dan
luar negeri, dan muncul kebutuhan untuk
mengoptimalkan keuangan grup melalui
dalam keuangan.
Pilar bisnis Adaro Capital berperan untuk
memaksimalkan potensi keuangan dan
jaringan grup yang luas untuk menangkap

ESES instrumen

peluang investasi yang menguntungkan dan
akan menghasilkan pengembalian yang
signifikan bagi pemegang saham.

Melalui anak perusahaannya, Adaro Capital
telah membuka jalan untuk menjelma
menjadi pusat laba grup dengan melakukan
beberapa transaksi bisnis dan sedang
meningkatkan perannya dalam Grup Adaro
dengan selalu
menguntungkan di sektor riil maupun
sektor keuangan. Pilar Adaro Capital
didukung oleh beberapa anak perusahaan
yang berbasis di luar negeri, seperti Arindo
Holdings (Mauritius) Ltd., Adaro Capital Ltd.
dan Vindoor Investments Ltd.

mencari peluang yang




Arindo Holdings (Mauritius) Limited (Arindo)
Arindo is a public company listed on the Stock Exchange
of Mauritius Ltd (SEM). Through its subsidiary, CTI, Arindo
carries out an important role in investment holding and is
actively engaging in the business of trading and brokerage
of thermal and metallurgical coals. Arindo will continue to
capture the opportunities arising from the growing energy
sector in Asia Pacific by utilizing the solid platform provided
by the group’s network of companies and its integrated
businesses.

Adaro Capital Limited (ACL)

ACL is a company under the Adaro Capital pillar established
to be the Adaro Group’s treasury center for investments in
financial instruments as well as in coal and other minerals
to generate maximum value for the shareholders. In 2018,
ACL acquired Rio Tinto’s 80% interest in the Kestrel coal
mine (Kestrel], in a joint venture with EMR Capital, a
specialist mining private equity manager.

Kestrel is located in the Bowen Basin, the world’s premier
metallurgical coal region. In 2019, Kestrel recorded saleable
coal production of 6.76 Mt, 42% growth y-o-y and in-line
with its 2019 production guidance. Kestrel had marketable
coal reserves of 145 Mt and resources of 428 Mt as at 1
October 2019.

The acquisition of Kestrel is a significant milestone in
the Adaro Group's strategic expansion of metallurgical
coal portfolio which will strengthen its foothold in the
metallurgical coal market and support its growth over the
longer term.

Arindo Holdings (Mauritius) Limited (Arindo)
Arindo merupakan perusahaan terbuka yang terdaftar
di Stock Exchange of Mauritius Ltd (SEM). Melalui anak
perusahaannya, CTI, Arindo memegang peran penting
dalam investasi dan aktif menjalankan bisnis perdagangan
dan brokerage untuk batu bara termal maupun metalurgi.
Arindo akan terus menangkap peluang yang ditawarkan
sektor energi yang semakin berkembang di Asia Pasifik
dengan memanfaatkan dukungan dari perusahaan-
perusahaan dalam Grup Adaro serta model bisnisnya yang
terintegrasi.

Adaro Capital Limited (ACL)

ACL merupakan perusahaan dalam pilar Adaro Capital yang
didirikan untuk menjadi pusat treasury Grup Adaro untuk
investasi instrumen keuangan, juga batu bara dan mineral
lainnya demi menghasilkan nilai maksimum bagi pemegang
saham. Di tahun 2018, ACL mengakuisisi kepemilikan Rio
Tinto atas Kestrel coal mine (Kestrel] yang meliputi porsi
80%, dalam suatu usaha patungan dengan EMR Capital,
private equity manager spesialis pertambangan.

Kestrel terletak di Bowen Basin, wilayah batu bara metalurgi
premium dunia. Tahun 2019, Kestrel mencatat produksi batu
bara yang dapat dijual sebesar 6,76 Mt, atau tumbuh 42%
y-0-y, sesuai panduan produksi tahun 2019. Kestrel memiliki
cadangan batu bara yang dapat dijual sejumlah 145 Mt dan
sumber daya 428 Mt per 1 Oktober 2019.

Akuisisi Kestrel adalah tonggak penting dalam ekspansi
strategis untuk portofolio batu bara metalurgi Grup Adaro
yang akan memperkuat posisinya di pasar batu bara
metalurgi dan mendukung pertumbuhan grup di jangka
panjang.
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OVERVIEW OF ADARO FOUNDATION
TINJAUAN ADARO FOUNDATION

adaro

FOUNDATION

of its main and supporting businesses

established to be profit centers, AE
has also established Adaro Foundation
pillar to coordinate its Corporate Social
Responsibility (CSR) programs under one
foundation “Yayasan Adaro Bangun Negeri”.
Since CSR programs are part of the
company’s commitment to sustainability,
detailed description on this foundation,
its programs, activities and aspirations
is presented in Sustainable Development
section on page 215.

| n addition to the seven pillars that consist
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elain tujuh pilar yang terdiri dari
Sbisnis utama dan pendukung yang

didirikan  untuk menjadi  pusat
laba, AE juga mendirikan satu pilar yang
dinamakan pilar Adaro Foundation untuk
mengkoordinasikan program-program
Tanggung Jawab Sosial Perusahaan (CSR)
di bawah satu yayasan “Yayasan Adaro
Bangun Negeri”. Karena program CSR
adalah bagian dari komitmen perusahaan
terhadap keberlanjutan, uraian yang
terperinci mengenai yayasan ini, program,
aktivitas dan aspirasinya ditampilkan pada
bagian Pengembangan yang Berkelanjutan
pada halaman 215.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

We, at PT Adaro Energy Tbk, delivered on our operational
and financial guidance for 2019 as we produced 58.03
million tonnes (Mt) of coal in 2019, a 7% growth year-
over-year (y-o-y), beating our 2019 production guidance of
54-56 Mt. Our sales increased 9% y-o-y to 59.18 Mt, a solid
performance amidst the challenging macro and industry
condition in 2019.

We booked operational EBITDA of US$1,207 million, 14%
lower y-o-y, and achieved the top-end of our operational
EBITDA guidance of US$1,000 million to US$1,200 million.
The decline in global coal prices affected our average
selling price (ASP), which declined 13% y-o-y. We continued
with our focus on operational excellence and cost discipline
and managed to lower our coal cash cost (excluding royalty)
by 4% y-o-y.

Coal is a cyclical industry and the difficulties faced in 2019
affected our profitability. Core earnings, our profit excluding
non-operational items, declined 13% y-o-y to US$635
million. We maintained robust liquidity position at US$1,861
million, consisting of US$1,576 million in cash, including
the net proceeds of our bond issuance, US$6 million in
available-for-sale financial assets, and US$279 million in
undrawn committed loan facilities. This level of liquidity
provides us with ample flexibility to execute our plans and
cover future debt payments.

Kami,diPTAdaroEnergy Thk, mencapaipanduanoperasional
maupun finansial tahun 2019 dengan memproduksi 58,03
juta ton batu bara pada tahun 2019, atau naik 7% year-over-
year (y-o-y), melampaui panduan produksi tahun 2019 yang
ditetapkan 54-56 juta ton. Penjualan naik 9% y-o-y menjadi
59,18 juta ton, suatu kinerja yang tinggi di tengah kondisi
makro dan industri tahun 2019 yang sulit.

Kami mencatat EBITDA operasional AS$1.207 juta, atau
turun 14% y-o-y, dan mencapai rentang atas panduan
EBITDA operasional yang berkisar AS$1.000 juta sampai
AS$1.200 juta. Penurunan harga batu bara global
mempengaruhi harga jual rata-rata (ASP), yang turun 13%
y-o-y. Kami terus melanjutkan fokus pada keunggulan
operasi dan disiplin biaya serta berhasil menurunkan biaya
kas (tidak termasuk royalti) sebesar 4% y-o-y.

Batu bara merupakan industri bersiklus dan kesulitan yang
terjadi pada tahun 2019 mempengaruhi profitabilitas. Laba inti,
yang merupakan laba sebelum komponen non operasional,
turun 13% y-o-y menjadi AS$635 juta. Kami menjaga posisi
likuiditas yang tinggi pada AS$1.861 juta, terdiri dari AS$1.576
juta dalam bentuk kas, termasuk perolehan bersih dari
penerbitan obligasi, AS$6 juta aset keuangan yang tersedia
untuk dijual, serta AS$279 juta dalam bentuk komitmen
fasilitas pinjaman yang belum dipakai. Level likuiditas ini
memberikan fleksibilitas untuk mengeksekusi rencana dan
menutupi pembayaran utang ke depan.

Operational Performance | Kinerja Operasional

% Change

FY19 FY18 % Selisih
Coal production [million tonnes) 58.03  54.04 7% Produksi batu bara (juta ton)
Sales Volume (million tonnes) 59.18 54.39 9% Volume penjualan (juta ton)
Overburden Removal (million bank cubic meter)  272.09 273.55 -1% Pengupasan lapisan penutup (juta becm)

ANNUAL REPORT LAPORAN TAHUNAN



Total Production

Total coal production in 2019 was 58.03 Mt, 7% higher
y-o-y, higher than our production guidance of 54 - 56 Mt,
supported by as a result of strong operations, strong output
from our contractors, and favorable weather condition
throughout the year. Production from Tutupan mine was
approximately 67% of total coal production, while the rest
were from Paringin, Wara, Balangan Coal Companies
(Balangan)], and Adaro MetCoal Companies (AMC]. Coal
production from Balangan increased 6% y-o-y to 5 Mt while
coal production from AMC increased 7% y-o-y to 1.09 Mt - in
line with their 2019 production guidance.

Sales Volume

Total coal sales in 2019 reached 59.18 Mt, a 9% increase
y-0-y. We are in compliance with the domestic market
obligation and - aside from Indonesia - we supply our
coal to around 17 countries. Despite macro and industry
challenges in 2019, demand for our coal remained solid.
Customers continued to inquire for our Envirocoal product
as they recognize and value the low pollutant content of
the coal and the reliability of supply we provide. Sales to
Southeast Asia, including Indonesia, constituted 42% of
total sales volume in 2019. Our sales volume to Southeast
Asia increased 14% y-o-y. Indonesia and Malaysia were our
two biggest markets in Southeast Asia.

Meanwhile, East Asia made up 29% of sales, followed by
India and China at 15% and 12%, respectively. This is in line
with India’s higher coal import in 2019. The following table
shows the geographical breakdown of customers in 2019.

We have a solid customer base and most of our customers
are sovereign-backed power plants, which we regard as
our long-term partners. We continue to retain our long-
term blue-chip customers while actively looking for new
customers.

Total Produksi

Total produksi batu bara pada tahun 2019 tercatat 58,03
juta ton, atau naik 7% y-o-y, melampaui panduan produksi
yang berada di kisaran 54 - 56 juta ton, dengan dukungan
operasi yang baik, output yang tinggi dari para kontraktor,
dan kondisi cuaca yang mendukung di sepanjang tahun.
Produksi dari tambang Tutupan meliputi sekitar 67%
total produksi batu bara, sementara sisanya berasal dari
Paringin, Wara, Balangan Coal Companies (Balangan),
dan Adaro MetCoal Companies (AMC). Produksi batu bara
dari Balangan naik 6% y-o-y menjadi 5 juta ton sementara
AMC naik 7% y-o-y menjadi 1,09 juta ton, sejalan dengan
panduan produksinya untuk tahun 2019.

Volume Penjualan

Total penjualan batu bara tahun 2019 mencapai 59,18 juta
ton, atau naik 9% y-o-y. Kami memenuhi peraturan DMO
dan di samping ke Indonesia, kami memasok batu bara ke
sekitar 17 negara. Di tengah tantangan makro dan industri
tahun 2019, permintaan untuk batu bara kami tetap kuat.
Para pelanggan terus mencari produk Envirocoal karena
mereka mengakui dan menghargai kadar polutan rendah
batu bara ini serta keandalan pasokan yang kami berikan.
Penjualan ke Asia Tenggara, termasuk Indonesia, meliputi
42% total volume penjualan tahun 2019. Volume penjualan
ke Asia Tenggara naik 14% y-o-y. Indonesia dan Malaysia
merupakan dua pasar terbesar kami di Asia Tenggara.

Sementara itu, Asia Timur meliputi 29% penjualan, diikuti
India dan China masing-masing dengan 15% dan 12%. Hal
ini sejalan dengan kenaikan impor batu bara oleh India
pada tahun 2019. Tabel di bawah ini menunjukkan rincian
geografis pelanggan pada tahun 2019.

Sebagian besar pelanggan kami merupakan pembangkit
listrik yang didukung pemerintah, yang kamianggap sebagai
mitra jangka panjang. Kami terus mempertahankan para
pelanggan bonafide jangka panjang ini sambil terus aktif
mencari pelanggan-pelanggan baru.

PT ADARO ENERGY TBK
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Overburden Removal

We removed a total of 272.09 million bank cubic meter
(Mbcm) of overburden in 2019, 1% lower y-o-y. Blended
average strip ratio in 2019 was 4.69x or above our planned
strip ratio of 4.56x as favorable weather throughout the year
supported more overburden removal activities. We are still
in the range of our average life of mine strip ratio and thus,
able to maintain our long-term coal reserves.

Operating Segments, Revenue and Profit

We have an integrated business model across coal, energy,
utilities and supporting infrastructure sectors. This
business model supports us on cost while at the same time
unfolds opportunities to capture optimal margins in the
entire business pillars. Currently, more than 90% of AE’s
revenue is from coal mining business.

Our businesses are divided into four main business pillars,
namely Adaro Mining, Adaro Services, Adaro Logistics, and
Adaro Power. We also have four supporting business pillars,
namely Adaro Land, Adaro Water, Adaro Capital, and Adaro
Foundation. The transformation into eight business pillars
further strengthen our foundation for sustainable growth
and provide a more resilient and competitive position for
the longer term.

Our subsidiaries in the four main business pillars are
involved in each part of the coal supply chain, which
gives us better control over costs, improves efficiency
and reduces counterparty risks, including reducing the
likelihood of disruptions to our operations and expansion
plans. This enables us to offer more reliable coal supply to
our customers, which in turn improves the marketability of
our coal.
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Pengupasan Lapisan Penutup

Pengupasan lapisan penutup mencapai 272,09 million
bank cubic meter (Mbcm), atau turun 1% y-o-y, sehingga
nisbah kupas gabungan aktual tahun 2019 tercatat 4,69x.
Angka ini sedikit melebihi 4,56x yang ditetapkan sebagai
panduan 2019. AE dapat memenuhi panduan operasional
berkat kondisi cuaca yang kondusif di sepanjang tahun. AE
masih berada dalam kisaran nisbah kupas rata-rata usia
tambang sehingga dapat mempertahankan cadangan batu
bara jangka panjang

Segmen Operasi, Pendapatan dan Laba

Kami menggunakan model bisnis yang terpadu di sepanjang
sektor batu bara, energi, utilitas dan infrastruktur
pendukung. Model bisnis ini mendukung aspek biaya kami
sekaligus membuka peluang untuk menangkap marjin
optimal di seluruh pilar bisnis. Saat ini, lebih dari 90%
pendapatan AE berasal dari bisnis pertambangan batu
bara.

Bisnis kami dibagi menjadi empat pilar bisnis utama, yaitu
Adaro Mining, Adaro Services, Adaro Logistics, dan Adaro
Power. Kami juga memiliki empat pilar bisnis pendukung
yaitu Adaro Land, Adaro Water, Adaro Capital, dan Adaro
Foundation. Transformasi menjadi delapan pilar bisnis
ini semakin memperkuat landasan pertumbuhan yang
berkelanjutan dan memberikan posisi yang kuat dan
bersaing di jangka panjang.

Anak-anak perusahaan AE di keempat pilar utama terlibat
dalam setiap bagian rantai pasokan batu bara, sehingga
kami mendapatkan kendali terhadap biaya yang lebih kuat,
meningkatkan efisiensidan mengurangi risiko counterparty,
termasuk menurunkan kemungkinan gangguan terhadap
operasi dan rencana ekspansi. Hal ini memungkinkan kami
untuk menawarkan pasokan batu bara yang andal kepada
para pelanggan, sehingga meningkatkan daya pemasaran
batu bara perusahaan.



Operating Segments | Segmen Operasi

Revenue
Pendapatan

% Change
% Selisih

(US$ Million)

FY19 FY18

Profit for the Year
Laba Tahun Berjalan

% Change

AT A % Selisih

(AS$ Juta)

Pertambangan &

Coal mining & trading 3,169 3,348 -5% 272 512 -47% perdagangan batu bara
Mining services 218 206 6% 79 (10) 890% Jasa pertambangan
Others 70 66 6% 197 75 163% Lainnya
Elimination (113) (99) 14% Eliminasi
The Adaro Group 3,457 3,620 -4% 435 478 -9% Grup Adaro

Non-coal mining pillars

Our non-coal mining pillars provide stable revenue stream
and protect the company against coal price fluctuations.
During a period where coal price is under pressure, the
portion of non-coal mining pillars in our EBITDA protects
AE’s profitability.

Pilar non-pertambangan batu bara

Pilar non-pertambangan batu bara memberikan
pendapatan yang stabil dan memberikan perlindungan
terhadap fluktuasi harga batu bara. Saat harga batu
bara mengalami penurunan, kontribusi dari pilar non-
pertambangan batu bara terhadap EBITDA, mampu
menjaga profitabilitas AE.

Financial Performance | Kinerja Keuangan

(US$ Million,

except otherwise stated) FY19

FY18

(ASS$ juta,
kecuali dinyatakan lain)

% Change
% Selisih

Net Revenue 3,457 3,620 -5% Pendapatan Usaha Bersih
Cost of Revenue (2,493) (2,410) 3% Beban Pokok Pendapatan
Gross Profit 965 1,210 -20% Laba Kotor
Operating Income 618 892 -31% Laba Usaha
Core Earnings' 635 728 -13% Laba Inti
Operational EBITDA? 1,207 1,408 -14% EBITDA Operasional
Total Assets 7,217 7,061 2% Total Aset
Total Liabilities 3,234 2,758 17% Total Kewajiban
Stockholders’ Equity 3,983 4,303 -7% Modal pemegang saham
Interest Bearing Debt 1,957 1,431 37% Total utang berbunga
Cash 1,576 928 70% Kas
Net Debt® 375 414 -9% Utang Bersih
Capital Expenditure* 489 496 -1% Belanja Modal
Free Cash Flow® 566 660 -14% Arus Kas Bebas
Basic Earnings Per Share (EPS) 0.01264 0.01306 Laba per saham (EPS)

in US$

dasar dalam AS$
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Financial Ratios | Rasio Keuangan

% Change

AP % Selisih

FY18

111

Gross Profit Margin (%) 27.9% 33.4% -16% Marijin laba kotor (%)
Operating Margin (%) 17.9% 24.6% -27% Marjin usaha (%)
Operational EBITDA Margin (%) 34.9% 38.9% -10% Marjin EBITDA operasional (%]
Net Debt to Equity (x) 0.09 0.10 -10% Utang bersih terhadap ekuitas (x]
Net De_bt to last 12 months 0.31 0.29 79, Utang bersih terhadap EBI_TDA
Operational EBITDA (x] operasional 12 bulan terakhir (x)
Cash from Operations to 2.01 239 16% Kas dari operasi terhadap belanja

Capex (x)

modal (x)

1) Profit for the period, excluding non-operational items net of tax
(amortization of mining properties, prior year tax assessment, loss on
impairment of non-financial assets, loss on fair value of investments in
joint ventures, loss on disposal of fixed assets, decommissioning cost,
loss on derivative financial instruments).

2) EBITDA excluding prior year tax assessment, loss on impairment of non-
financial assets, loss on derivative financial instruments, loss on fair
value of investments in joint ventures, decommissioning cost, and loss on
disposal of fixed assets.

3) Cash including the current portion of available-for-sale financial assets.

4) Capex spending defined as: purchase of fixed assets - proceed from
disposal of fixed assets + payment for addition of mining
properties + addition of fixed assets under finance leases.

5) Operational EBITDA - taxes - change in net working capital - capital
expenditure excluding finance leases.

Capital Structure

We seek to maintain a strong and flexible capital structure
to support growth and our capital expenditure plans as
well as shareholders return. As a company operating in a
cyclical industry, we need to ensure that we have a strong
balance sheet through the cycle. Although we do not have
specific target in term of indebtedness, we continue to abide
by our loan documents. We actively and regularly review
and manage our capital to ensure optimal capital structure
and return to the shareholders, taking into consideration
the efficiency of capital use based on operating cash flows
and capital expenditure as well as consideration of future
capital needs.

Total liabilities as of end of 2019 were US$3.23 billion and total
equity was US$3.98 billion, or 45% and 55% correspondingly.
Our interest-bearing debts at the end of 2019 were US$1.96
billion, 37% higher than the corresponding period in 2018.
Liquidity remained robust and we recorded cash balance of
US$1.58 billion, resulting in net debt of US$375 million and
net debt to equity ratio of 0.09.
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1) Laba periode ini, tidak termasuk komponen non operasional setelah pajak
(amortisasi properti pertambangan, penilaian pajak tahun sebelumnya,
kerugian dari penurunan nilai aset non keuangan, kerugian dari nilai
wajar investasi pada perusahaan patungan, kerugian dari pelepasan
aset tetap, biaya decommissioning, kerugian dari instrumen keuangan
derivatif).

2) EBITDA tidak termasuk penilaian pajak tahun sebelumnya, kerugian dari
penurunan nilai aset non keuangan, kerugian dari instrumen keuangan
derivatif, kerugian dari nilai wajar investasi pada perusahaan patungan,
biaya decommissioning, dan kerugian dari pelepasan aset tetap.

3] Kas termasuk bagian lancar dari aset keuangan yang tersedia untuk
dijual.

4) Belanja modal didefinisikan sebagai: pembelian aset tetap - perolehan
dari pelepasan aset tetap + pembayaran untuk penambahan properti
pertambangan + penambahan aset tetap dengan sewa pembiayaan.

5] EBITDA operasional - pajak - perubahan modal kerja bersih - belanja
modal tidak termasuk sewa pembiayaan.

Struktur Permodalan

Kami berupaya mempertahankan struktur permodalan
yang kuat dan fleksibel untuk mendukung pertumbuhan
dan rencana belanja modal serta pengembalian pemegang
saham. Industri kami bergerak mengikuti siklus dan kami
harus memastikan bahwa perusahaan memiliki neraca yang
kuat untuk melalui siklus industri. Walaupun tidak memiliki
target tingkat utang, kami mematuhi aturan dalam dokumen
pinjaman. Kami rutin meninjau dan mengelola tingkat
modal untuk menjaga struktur permodalan yang optimal
dan pengembalian kepada pemegang saham dengan
mempertimbangkan efisiensi modal berdasarkan arus kas
dan belanja modal serta kebutuhan modal di masa depan.

Total kewajiban per akhir 2019 tercatat AS$3,23 miliar dan
total ekuitas mencapai AS$3,98 miliar, atau masing-masing
meliputi 45% dan 55%. Pinjaman berbunga per akhir 2019
adalah sebesar AS$1,96 miliar, atau naik 37% dari periode
yang sama di tahun 2018. Likuiditas tetap tinggi dan kami
mencatat saldo kas AS$1,58 miliar, sehingga utang bersih
mencapai AS$375 juta dan rasio utang bersih terhadap
ekuitas mencapai 0,09.



US$750 million bond issuance

We continue to make prudent decision regarding our
borrowing activities and maintain access to relationship
banks and international debt capital markets. In 2019, our
subsidiary PT Adaro Indonesia (Al] issued a five year US$750
million bond with a coupon of 4.25%. The net proceeds of
the bonds will be used to repay a portion of Al's existing
bank loans and for general corporate purposes. The bond
diversifies our source of funds and extends our maturity
profile. With a more diversified source of funds, we further
strengthened our capital structure which will provide us
with more flexibility to execute our growth plans and to face
market headwinds.

Total Liabilities

Total liabilities went up by 17% y-o-y to US$3,234 million.
Current liabilities increased by 51% to US$1,233 million due
to higher dividend payables and higher current maturity of
long-term borrowings as portions of our bank loans are
maturing. Non-current liabilities slightly increased by 3%
y-0-y to US$2,001 million.

Total Equity
At the end of 2019, our equity level went down by 7% to
US$3,983 million compared to US$4,303 million in 2018.
The decrease was driven by lower non-controlling interest
as we ceased consolidating one of our subsidiaries in East
Kalimantan.

Net Revenue and Average Selling Price (ASP)

We booked revenue of US$3,457 million in 2019, 4% lower
compared to 2018, mainly due to 13% lower ASP. The decline
in ASP was offset by the 9% increase in coal sales y-o-y to
59.19 Mt. We recorded 7% increase in production volume
to 58.03 Mt, higher than our guidance of 54-56 Mt. Strong
operations performance and solid demand for our coal
supported the improvement. Our coal mining and trading
division generated 92% of our revenue.

Cost of Revenue

Our cost of revenue increased by 3% y-o-y to US$2,493
million, largely driven by higher production volume in
2019. Our blended strip ratio for the period was 4.69x,
slightly higher than our guidance of 4.56x. Coal cash cost
per tonne (excluding royalty) decreased by 4% y-o-y as we
recorded higher production, lower strip ratio, and lower fuel
cost y-o-y. We continued to maintain efficiency along our
vertically integrated coal supply chain.

Penerbitan surat utang AS$750 juta

Kami selalu membuat keputusan dengan hati-hati dalam
mengambil pinjaman dan menjaga akses terhadap
relationship bank dan pasarutanginternasional. Pada tahun
2019, anak perusahaan kami yaitu PT Adaro Indonesia (Al)
menerbitkan surat utang senilai AS$750 juta dengan kupon
4,25%. Dana hasil penerbitan surat utang akan digunakan
untuk melunasi sebagian dari utang Al dan kebutuhan
umum perusahaan. Surat utang ini mendiversifikasi
sumber pendanaan perusahaan serta memperpanjang
jatuh tempo. Dengan sumber dana yang terdiversifikasi,
struktur permodalan perusahaan menjadi jauh lebih kuat
sehingga kami memiliki fleksibilitas untuk mengeksekusi
rencana pertumbuhan dan menghadapi kondisi pasar yang
sulit.

Total Kewajiban

Total kewajiban naik 17% y-o-y menjadi AS$3.234 juta.
Kewajiban lancar naik 51% menjadi AS$1.233 juta karena
adanya peningkatan utang dividen dan bagian lancar atas
utang jangka panjang karena beberapa pinjaman bank
mendekati jatuh tempo. Kewajiban tidak lancar meningkat
sebesar 3% y-o-y menjadi AS$2.001 juta.

Total Ekuitas

Di akhir tahun 2019, posisi ekuitas perusahaan mengalami
penurunan 7% menjadi AS$3.983 juta dibandingkan
AS$4.303 juta di 2018. Penurunan ini disebabkan oleh
penurunan pada kepentingan non-pengendali karena kami
tidak lagi mengkonsolidasi salah satu anak perusahaan di
Kalimantan Timur.

Pendapatan Bersih dan Harga Jual Rata-Rata (ASP)

Kami mencatatkan pendapatan sebesar AS$3.457 juta pada
tahun 2019, atau 4% lebih rendah dibandingkan dengan
2018, yang disebabkan oleh penurunan ASP sebesar 13%.
ASP yang lebih rendah ini diimbangi dengan kenaikan
volume penjualan sebesar 9% menjadi 59,19 Mt. Volume
produksi meningkat 7% menjadi 58,03 Mt, lebih tinggi
dari panduan sebesar 54-56 Mt. Kinerja operasional
yang baik dan solidnya permintaan terhadap batu bara
kami mendukung kenaikan ini. Divisi pertambangan dan
perdagangan batu bara menghasilkan 92% pendapatan.

Beban Pokok Pendapatan

Beban pokok pendapatan naik 3% y-o-y menjadi AS$2.493
juta seiring peningkatan volume produksi. Nisbah kupas
tahun 2019 adalah 4,69x, sedikit lebih tinggi dibandingkan
panduan sebesar 4,56x. Biaya kas batu bara per ton (tidak
termasuk royalti) turun 4% y-o-y karena angka produksi
yang lebih tinggi, serta nisbah kupas dan biaya bahan bakar
yang lebih rendah y-o-y. Kami terus menjalankan efisiensi
di sepanjang rantai pasokan batu bara.
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Total fuel consumption increased by 5% following the
increase in production volume y-o-y. Meanwhile, fuel price
per liter went down by 5% y-o-y.

In 2019, we ended up hedging approximately 20% of our
fuel requirements for the year at prices below our budget,
in order to manage risk arising from fuel price fluctuations,
while at the moment we have hedged approximately 5% of
our fuel requirements for 2020 at prices below our budget.

Royalties to Government
Royalties to the Government of Indonesia increased slightly
by 1% y-o-y to US$383 million due to higher sales volume

y-0-y.

Operational EBITDA

Our operational EBITDA in 2019 was US$1,207 million, a 14%
decrease from US$1,408 million in 2018, and slightly higher
than our 2019 operational EBITDA guidance of US$1,000-
US$1,200 million. Our operational EBITDA margin remains
healthy at 35%. We excluded US$68.6 million of loss on
disposal of fixed assets, and loss on derivative financial
instruments and impairment in investments in joint ventures
related to our investment in a low CV coal asset in East
Kalimantan totaling to US$34.5 million.

Both items are one-time, non-operational expense.
Operational EBITDA is the primary metric we use to
measure our operating performance as we believe it is
useful for analysts and investors to compare and evaluate
our operational performance without regard to capital
structure or other non-operational items.

Core Earnings

Our underlying core earnings in 2019 was US$635 million,
13% lower y-o-y. Our core earnings exclude non-operational
items net of tax. We were able to achieve solid core earnings
amid the global pressure on coal prices, a testimony to the
resilient performance of our core business and operational
excellence.
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Total konsumsi bahan bakar lebih tinggi 5% y-o-y seiring
dengan kenaikan volume produksi. Sementara biaya bahan
bakar per liter turun 5% y-o-y.

Di tahun 2019 kami melakukan Llindung nilai terhadap
sekitar 20% kebutuhan bahan bakar pada harga di bawah
anggaran untuk mengelola risiko dari fluktuasi harga
bahan bakar. Saat ini kami telah melakukan lindung nilai
sekitar 5% kebutuhan bahan bakar 2020 pada harga yang
juga di bawah anggaran.

Royalti yang Dibayarkan kepada Pemerintah

Royalti yang dibayarkan kepada Pemerintah Rl naik 1%
y-o-y menjadi AS$383 juta, seiring kenaikan penjualan
batubara.

EBITDA Operasional

AE mencatat EBITDA operasional sebesar AS$1.207 juta,
14% lebih rendah dibandingkan AS$1.408 juta di tahun 2018
dan sedikit melebihi target EBITDA operasional 2019 yang
ditetapkan pada kisaran AS$1.000 juta - 1.200 juta. Marjin
EBITDA operasional AE tetap sehat pada 35%. Perhitungan
EBITDA operasional tidak memasukkan kerugian dari
pelepasan aset tetap yang mencapai AS$68,6 juta serta
kerugian dari instrumen keuangan derivatif dan penurunan
nilai dari investasi pada ventura bersama terkait investasi
perusahaan pada aset batu bara bernilai kalor rendah di
Kalimantan Timur yang mencapai AS$34,5 juta.

Kedua komponen ini merupakan beban non operasional
yang hanya terjadi satu kali. EBITDA operasional merupakan
acuan utama untuk mengukur kinerja operasi karena kami
memandang bahwa angka ini dapat digunakan analis
dan investor untuk membandingkan dan mengevaluasi
kinerja operasional tanpa mempertimbangkan struktur
permodalan dan komponen non operasional lainnya.

Laba Inti

Laba inti AE pada tahun 2019 mencapai AS$635 juta, atau
turun 13% y-o-y. Laba inti ini tidak termasuk komponen
non operasional setelah pajak. Pencapaian laba inti yang
tinggi di tengah tekanan global terhadap harga batu bara
merupakan bukti yang menunjukkan kekuatan kinerja
bisnis inti dan keunggulan operasional.



Non-operational items

In 2019, we recognized US$113 million of expenses related
to non-operational items, comprising of US$78.5 million of
loss on disposal of fixed assets, decommissioning costs and
impairment, and US$34.5 million of loss on investment in
derivatives and impairment of investments in joint venture.
We separate these items and exclude them from the
calculation of our operational EBITDA and core earnings
to provide a better understanding and comparative basis of
our underlying financial performance.

We disposed a fixed asset in 2019 as the asset no longer
generates cash flow due to change in our business model
and mine plan. We recorded US$68 million on the loss of
disposal and US$7.3 million in decommissioning cost of
said fixed asset.

The loss on investment in derivatives and impairment of
investments in joint venture is related to our investmentin a
low CV coal asset in East Kalimantan. The loss on investment
in derivatives of US$25 million and the impairment of
investments in joint venture of US$9.5 million was a result
of the decline in value of our 10.22% stake.

Transactions and Balances with Related Parties

In the normal course of business, we engage in transactions
with related parties. The transactions primarily consist of
services and other financial transactions.

Indealingwithrelated partieswe ensure thatalltransactions
are fair and at arm’s length by doing the followings:

1. Determining the pricing policies of coal sales to
related parties based on international benchmarks,
adjusted to the coal specifications.

2. Treating our mining services and logistics
subsidiaries as third-party service providers and
benchmark the fees of their services to that of
external service providers from outside of the
Adaro Group performing similar activities for the

group.

Komponen non operasional

Pada tahun 2019, kami mengakui beban sebesar AS$113
juta yang terkait dengan komponen non operasional, terdiri
dari AS$78,5 juta kerugian dari pelepasan aset tetap, biaya
decommissioning dan penurunan nilai wajar, serta AS$34,5
jutakerugiandariinstrumen keuanganderivatifdankerugian
dari nilai wajar investasi pada perusahaan patungan. Kami
memisahkan komponen ini dan tidak memasukkannya ke
dalam perhitungan EBITDA operasional dan laba inti untuk
memberikan pemahaman dan dasar perbandingan yang
lebih baik atas kinerja keuangan.

Kami melepas satu aset tetap di tahun 2019 karena aset
tersebut tidak lagi menghasilkan arus kas yang memadai
akibat perubahan vyang dilakukan terhadap model
bisnis dan rencana tambang. Kami mencatat AS$68 juta
kerugian dari pelepasan aset tetap dan AS$7,3 juta biaya
decommissioning aset tetap tersebut.

Kerugian dariinstrumen keuangan derivatif dan kerugian
dari nilai investasi pada ventura bersama terkait
investasi perusahaan pada aset batu bara bernilai kalor
rendah di Kalimantan Timur. Kerugian dari instrumen
keuangan derivatif sebesar AS$25 juta dan kerugian
dari nilai wajar investasi pada ventura bersama sebesar
AS$9,5 juta disebabkan oleh penurunan nilai wajar porsi
10,22% milik kami.

Transaksi dan Saldo dengan Pihak Berelasi

Dalam kondisi bisnis yang normal, kami melakukan bisnis
dengan pihak berelasi. Transaksi ini terutama terdiri dari
jasa-jasa maupun transaksi keuangan lainnya.

Dalam bertransaksi dengan pihak berelasi, kami
memastikan bahwa seluruh transaksi dilakukan secara
adil dan wajar dengan melakukan hal-hal berikut:

1. Menentukan kebijakan harga penjualan batu bara
kepada pihak berelasi berdasarkan harga acuan
internasional yang disesuaikan dengan spesifikasi
batu bara.

2. Memperlakukan anak-anak perusahaan vyang
bergerak di bidang jasa pertambangan dan
logistik sebagai penyedia layanan pihak ketiga dan
membandingkan biaya layanan mereka dengan
biaya yang diberlakukan penyedia layanan dari
luar Grup Adaro yang melakukan kegiatan serupa
untuk grup.
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We have investments in joint venture companies PT Tanjung
Power Indonesia (TPI), PT Bhimasena Power Indonesia
(BPI), Kestrel Coal Resources Pty Ltd, and PT Bhakti Energi
Persada (BEP). In 2019, AE recorded revenue from sales of
coal to TPl amounting US$12.6 million and revenue from
management and consulting services to TPl and BPI of
US$0.43 million and US$0.50 million, respectively. Total
revenue from related parties was US$13.52 million, or
0.39% of AE’s revenue. AE also had US$107.5 million loan to
BEP at the end of 2019, or 1.49% of AE’s total consolidated
assets.

Cash Flows from Operating Activities

Cash flows from operating activities increased 1% to
US$917 million, as a result of 7% and 25% y-o-y decline in
payment of royalty and income tax, respectively.

Cash Flows used in Investing Activities

We booked US$539 million in net cash flows used in
investing activities, 33% lower y-o-y mainly due to purchase
of fixed assets.

Cash Flows from Financing Activities

In 2019, net cash flow from financing activities was US$263
million, consisting of, among others, US$742 million from
the net proceeds of Al's bond, US$200 million in dividend
payment and US$276 million in repayments of bank loans.

Dividend

Recognizing the importance of cash returns to
shareholders, we continue to pay regular cash dividends to
our shareholders. We have not adopted a specific policy on
dividend and the BoD will assess the company’s ability to
pay dividend at every reporting period and the AGMS decides
on the final dividend amount. We determine our dividend
amount in US Dollar (USD), our functional currency, and pay
in Indonesian Rupiah (IDR). Currency conversion is based
on the USD/IDR exchange rate on the record date.

In the year 2019, we distributed a total cash dividend
of US$200.2 million or 48% of our FY18 net income,
comprising interim cash dividend of US$75.2 million paid
on 15 January 2019, and a final cash dividend of US$125.1
million paid on 24 May 2019. For the year 2019, as approved
at our Board of Commissioners and Directors meeting held
on 19 December 2019, an interim cash dividend of US$150.0
million (US$0.00469/share) was paid on 15 January 2020.
We have never missed a single dividend payment since
going public in 2008 and have paid more than US$1.4 billion
in dividend with average payout ratio of approximately 40%.
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Kami memiliki investasi pada perusahaan patungan
yaitu PT Tanjung Power Indonesia (TPI), PT Bhimasena
Power Indonesia (BPI), Kestrel Coal Resources Pty Ltd,
dan PT Bhakti Energi Persada (BEP). Pada tahun 2019,
AE mencatat pendapatan dari penjualan batubara ke
TPI sejumlah AS$12,6 juta dan pendapatan dari layanan
manajemen dan konsultasi untuk TPl dan BPI masing-
masing sejumlah AS$0,43 juta dan AS$0,50 juta. Total
pendapatan dari pihak berelasi meliputi AS$13,52 juta,
atau 0,39% dari pendapatan AE. AE juga memiliki pinjaman
sebesar AS$107,5 juta ke BEP di akhir tahun 2019, atau
1,49% dari total aset terkonsolidasi.

Arus Kas dari Aktivitas Operasi

Arus kas dari aktivitas operasi naik 1% menjadi AS$917
juta, karena royalti dan pajak penghasilan turun masing-
masing sebesar 7% dan 25%.

Arus Kas untuk Aktivitas Investasi

AE membukukan arus kas bersih yang digunakan pada
aktivitas investasi sebesar AS$539 juta, atau turun 33%
y-o0-y terutama karena pembelian aset tetap.

Arus Kas dari Aktivitas Pembiayaan

Pada tahun 2019, arus kas bersih dari aktivitas pembiayaan
tercatat sebesar AS$263 juta, yang di antaranya terdiri dari
AS$742 juta dari perolehan bersih surat utang Al, AS$200
juta dalam bentuk pembayaran dividen dan AS$276 juta
untuk pembayaran pinjaman bank.

Dividen

AE mengerti pentingnya pengembalian tunai kepada
pemegang saham dan membayar dividen tunai secara
reguler. AE tidak memiliki kebijakan spesifik mengenai
dividen dan BoD akan menilai kemampuan perusahaan
untuk membayar dividen di setiap periode pelaporan dan
RUPST memutuskan jumlah dividen final. Nilai dividen
ditentukan dalam mata uang Dolar AS, mata uang
fungsional yang digunakan AE, dan pembayaran dilakukan
dalam mata uang Rupiah (IDR). Nilai tukar yang digunakan
adalah nilai tukar USD/IDR pada tanggal pencatatan.

Untuk tahun 2019, kami membagikan dividen sebesar
AS$200.2 juta atau 48% dari laba bersih FY18, terdiri dari
dividen tunai interim AS$75,2 juta (AS$0,00235/saham)
yang dibayarkan pada tanggal 15 Januari 2019, dan dividen
tunai final sebesar AS$125.1 juta yang dibayarkan pada
tanggal 24 Mei 2019. Sebagaimana yang disetujui pada
Rapat Dewan Komisaris dan Direksi yang diselenggarakan
pada tanggal 19 Desember 2019, dividen tunai interim
untuk tahun buku 2019 sebesar AS$150 juta (AS$0,00469/
saham) telah dibayarkan pada tanggal 15 Januari 2020.
Kami tidak pernah melewatkan pembayaran dividen satu
kali pun sejak IPO tahun 2008 dan telah membayarkan
lebih dari AS$1,4 miliar dalam bentuk dividen dengan rasio
pembayaran rata-rata 40%.



Dividend policy

Although we do not have a specific dividend policy with
regards to a target payout ratio or dividend amount per
share, we are committed to pay cash dividend every year.
Dividend distribution is always based on prudent analysis
on company’s requirement and target on yearly basis.

Current Maturity of Long-term Borrowings

The current portion of long-term borrowings increased
more than two-folds compared to the same period the
previous year to US$551 million as some portions of our
bank loans are maturing.

Long-term Borrowings, net of Current Maturity

The non-current portion of long-term borrowings increased
16% y-o0-y to US$1,406 million, compared to the same
period last year due to the proceeds of our bonds issuance.

Debt Management and Liquidity

At the end of 2019, our liquidity level remained robust at
US$1,861 million, consisting of US$1,576 million in cash,
including the net proceeds of our bond issuance, US$6
million in available for sale financial assets, and US$279
million in undrawn committed loan facilities. Our bank loans
were US$1,058 million, 16% lower y-o-y as we continued to
make regular loan payments. Our balance sheet remained
healthy with net debt of US$375 million, net debt to last 12
months operational EBITDA of 0.31x and net debt to equity
of 0.09x.

Capital Expenditure and Free Cash Flow

We spent US$489 million in capital expenditure in 2019,
1% lower compared to 2018, and in-line with our 2019
capital expenditure guidance of US$450-US$600 million. In
2019, our capital expenditure allocation was mainly for the
development of our metallurgical coal asset, purchase and
replacement of heavy equipment, and regular maintenance.
We generated free cash flow of US$566 million, 14% lower
y-o0-y, along with the decline in operational EBITDA.

Mitigation of Foreign Exchange Risk

Our business activities are exposed to a number of financial
risks, such as market risk (including foreign exchange risk,
commodity price risk and interest rate risk), credit risk
and liquidity risk. We use various risk mitigation methods,
including sensitivity analysis in the case of interest rates,
foreign exchange and other price risks and aging analysis
for credit risk.

Kebijakan dividen

Walaupun kami tidak memiliki kebijakan khusus untuk
dividen sehubungan rasio pembayaran atau nilai dividen
per saham, kami selalu berkomitmen membagikan dividen
setiap tahun. Pembagian dividen ini dilakukan berdasarkan
analisis terhadap kebutuhan perusahaan dan target yang
dilakukan setiap tahun.

Bagian Lancar atas Utang Jangka Panjang

Bagian lancar atas utang jangka panjang naik lebih dua kali
lipat dari periode yang sama tahun lalu menjadi AS$551 juta
karena beberapa pinjaman bank mendekati jatuh tempo.

Utang Jangka Panjang, setelah Dikurangi Bagian Lancar
Bagian non lancar dari utang jangka panjang naik 16%
y-0-y menjadi AS$1.406 juta, dibandingkan periode yang
sama tahun lalu karena hasil penerbitan surat utang.

Pengelolaan Utang dan Likuiditas

Per akhir 2019, tingkat likuiditas AE tetap tinggi pada
AS$1.861 juta, yang terdiri dari AS$1.576 juta dalam bentuk
kas, termasuk perolehan bersih dari penerbitan obligasi,
AS$6 juta dalam bentuk aset keuangan yang tersedia
untuk dijual dan AS$279 juta dalam bentuk fasilitas
pinjaman yang belum dipakai. Pinjaman bank tercatat
sebesar AS$1.058 juta, atau turun 16% y-o-y karena AE
membayar pinjamannya secara berkala. Posisi keuangan
AE tetap sehat dengan utang bersih sebesar AS$375 juta,
rasio utang bersih terhadap EBITDA operasional 12 bulan
terakhir sebesar 0,31x dan rasio utang bersih terhadap
ekuitas sebesar 0,09x.

Belanja Modal dan Arus Kas Bebas

Belanja modal bersih AE pada tahun 2019 tercatat AS$489
juta, atau turun 1% dari tahun 2018. Belanja modal di 2019
terutama untuk pembelian dan penggantian alat berat dan
pengembangan AMC. Total belanja modal yang dikeluarkan
masih berada dalam kisaran panduan belanja modal tahun
2019 yang ditetapkan AS$450 juta - AS$600 juta. AE juga
menghasilkan arus kas bebas yang tinggi sebesar AS$566
juta pada tahun 2019.

Mitigasi Risiko Nilai Tukar

Aktivitas bisnis Grup Adaro memaparkannya terhadap
berbagai risiko keuangan, seperti risiko pasar (termasuk
risiko nilai tukar, risiko harga komoditas dan risiko
suku bunga), risiko kredit dan risiko likuiditas. Kami
menggunakan berbagai alat mitigasi risiko, antara lain
dengan melakukan analisis sensitivitas untuk risiko suku
bunga, risiko nilai tukar dan risiko harga lainnya, serta
analisis umur piutang untuk risiko kredit.
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With regards to foreign exchange risk, the financing and
the majority of revenue and operating expenditure of our
operating subsidiaries are denominated in US Dollars,
which indirectly represents a natural hedge on exposure to
foreign exchange rate fluctuations. However, we are exposed
to foreign exchange risk arising from dividend payments to
the shareholders and other operating expenses in rupiah.

Management has set up a policy to require companies
within the group to manage their foreign exchange risk
against their functional currency. As at 31 December 2019,
if the Rupiah had weakened/strengthened by 10% against
the US Dollar with all other variables held constant, the
post-tax profit for the year would have been US$1.51 million
lower or US$2.83 million higher, respectively, mainly as a
result of foreign exchange gains/losses on the translation of
cash and cash equivalents, restricted time deposits, trade
receivables, trade payables and accrued expenses.

Business Prospect

We continue to believe that the fundamentals for coal
market are solid, supported by developing economies
especially in the Southeast Asia and South Asia region. The
growing requirement for electricity to support increased
urbanization and economic growth in those regions will
become the underlying factor.

Metallurgical coal market will be shaped by China’s steel
and mining sectors industries. India, however, will continue
to push the demand sector alongside its urbanization and
industrialization growth. Supplying these demand growth
will primarily be Australia, although supplies from Russia
and Indonesia will increase competition in Asian market.

We understand that coal is cyclical and therefore have laid
out the foundation to diversify our business in order to
counterbalance it and provide a more stable earnings base.

The development of our non-coal mining businesses is
positive. Our joint venture company PT Tanjung Power
Indonesia (TPI), which owns a 2x100 MW power plant
in Tabalong, South Kalimantan, achieved commercial
operations in 2019.
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Terkait risiko nilai tukar, pembiayaan dan sebagian besar
pendapatan dan pengeluaran operasional anak perusahaan
berdenominasi Dolar AS, yang secara tidak langsung
merupakan lindung nilai alami (natural hedge) terhadap
fluktuasi nilai tukar. Namun, kami juga terpapar terhadap
risiko mata uang yang timbul dari pembayaran dividen
kepada pemegang saham dan biaya operasional lainnya
yang berdenominasi rupiah.

Manajemen telah membuat kebijakan yang mewajibkan
perusahaan-perusahaan dalam Grup Adaro untuk
mengelola risiko nilai tukar terhadap mata uang fungsional
mereka. Per tanggal 31 Desember 2019, jika rupiah
melemah/menguat sebesar 10% terhadap dolar AS ceteris
paribus, laba setelah pajak untuk periode berjalan masing-
masing akan menjadi lebih rendah AS$1,51 juta atau lebih
tinggi AS$2,83 juta terutama karena keuntungan/kerugian
translasi kas dan setara kas, deposito berjangka yang
dibatasi penggunaannya, piutang usaha, utang usaha dan
beban yang masih harus dibayar.

Prospek Bisnis

Kami selalu yakin bahwa fundamental pasar batu bara tetap
solid, yang didukung oleh negara-negara berkembang,
terutama Asia Tenggara dan Asia Selatan. Kebutuhan listrik
di wilayah tersebut akan meningkat untuk mendukung
peningkatan urbanisasi dan pertumbuhan ekonomi.

Pasar batu bara metalurgi akan terdampak oleh industri
baja dan pertambangan China. Tetapi, India akan tetap
mendorong permintaan seiring pertumbuhan urbanisasi
dan industrialisasinya. Pemasok pertumbuhan permintaan
ini terutama adalah Australia, walaupun pasokan dari
Rusia dan Indonesia akan meningkatkan persaingan di
pasar Asia.

Kami memahami bahwa batu bara bergerak mengikuti
siklus dan karenanya telah membangun landasan untuk
mendiversifikasi bisnis dalam rangka mengatasinya dan
memberikan basis pendapatan yang lebih stabil.

Pengembangan bisnis non pertambangan batu bara
berjalan baik. Perusahaan patungan PT Tanjung Power
Indonesia (TPI), yang memiliki pembangkit listrik 2x100 MW
di Tabalong, Kalimantan Selatan, berhasil memulai operasi
komersial di tahun 2019.



The upcoming operations of coal-fired power plants under
the government electrification program, including the
Adaro Group’s own power plant, will provide volume growth
potential for our services and logistics pillars. In addition, to
further support the government’s electrification program,
we will further develop our power pillar and diversify the
energy mix.

Mulai beroperasinya PLTU-PLTU di bawah program
elektrifikasi pemerintah, termasuk PLTU Grup Adaro,
akan memberikan potensi pertumbuhan volume bagi pilar
logistik dan jasa pertambangan. Selain itu, untuk semakin
memperkuat dukungan kepada program elektrifikasi
pemerintah, kami akan terus mengembangkan pilar
ketenagalistrikan dan mendiversifikasi bauran energi.

Adaro Energy’s Guidance 2019/2020 | Panduan Adaro Energy 2019/2020

2019 Actual
Aktual 2019

2020 Guidance A 2019 Actual vs
Panduan 2020

2020 Guidance

Coal Production (Mt) 58.03 54-58 (7%) - 0% Produksi batu bara (Mt)
Blended Strip Ratio 4.69 4.30 (8%) Nisbah Kupas Gabungan
Operational EBITDA (US$ million) 1,207 900-1,200 (25%) - 0% EBITDA Operasional (AS$ juta)
Capex (US$ million) 489 300-400 (25% - 18%) Belanja Modal (AS$ juta)

Company Guidance and Prospect in 2020

We anticipate the challenging market condition to continue
in 2020 due to expectation of subdued global economy and
uncertainty over government policies. We expect flat to 7%
lower production volume y-o-y of 54-58 Mt in 2020. As we
expect pressure on coal prices, we anticipate by adjusting
our strip ratio guidance to 4.30x to help us in controlling our
cost. This strip ratio guidance is 8% lower compared to our
actual strip ratio in 2019.

We anticipate lower operational EBITDA of US$900-
US$1,200 million in 2020, flat to 25% lower compared to our
achievement in 2019 of US$1,207 million as we expect the
challenging market environment to result in lower average
coal prices y-o0-y. Hence we are mindful with our capex plan
and target capex of US$300 - US$400 million compared to
US$489 million in 2019, or 18% to 25% lower y-o-y.

Stable Earnings Contribution from Coal-Fired Power Plant
We believe that building a coal-fired power plant maximizes
value creation from thermal coal. In 2019, we successfully
achieved commercial operations for a 2x100 MW power
plant in South Kalimantan owned by one of our joint
venture companies, PT Tanjung Power Indonesia. This fully
operational power plants requires approximately 1 Mtpa of
coal which we will supply from our coal concessions nearby.
On top of providing captive demand for our coal, this power
plant will also provide us with stable earnings and therefore
safeguard our bottom line from the volatility of coal price.

Panduan Perusahaan dan Prospek di Tahun 2020

Kami mengantisipasi kondisi pasaryang sulit untuk berlanjut
di tahun 2020karena ekspektasi ekonomi global yang lemah
dan ketidakpastian atas kebijakan pemerintah. Volume
produksi di tahun 2020 ditargetkan sama sampai 7% lebih
rendah di kisaran 54-58 Mt. Kami memperkirakan harga
batu bara akan tertekan dan melakukan antisipasi dengan
menyesuaikan panduan nisbah kupas kami menjadi 4,30x
untuk membantu kami mengendalikan biaya. Pedoman
nisbah kupas ini adalah 8% lebih rendah dibandingkan
dengan nisbah kupas aktual pada tahun 2019.

Kami mengantisipasi EBITDA operasional yang lebih
rendah dari AS$900-AS$1.200 juta pada tahun 2020, sama
hingga 25% lebih rendah dibandingkan dengan pencapaian
kami pada tahun 2019 sebesar AS$1.207 juta karena
kami memperkirakan harga batu bara akan lebih rendah
y-o-y akibat kondisi pasar yang sulit. Sehingga kami
memperhatikan rencana belanja modal dan mentargetkan
belanja modal sebesar AS$300-AS$400 juta, dibandingkan
dengan AS$489 juta pada tahun 2019, atau 18% hingga 25%
lebih rendah y-o-y.

Kontribusi Pendapatan yang Stabil dari PLTU batu bara

Kamiyakin bahwa membangun pembangkit listrik tenaga batu
bara akan memaksimalkan penciptaan nilai dari batu bara
termal. Pada tahun 2019, kami berhasil mencapai operasi
komersial untuk pembangkit listrik 2x100 MW di Kalimantan
Selatan yang dimiliki oleh salah satu perusahaan patungan
kami, PT Tanjung Power Indonesia. Pembangkit listrik ini
membutuhkan sekitar 1 Mtpa batubara yang akan kami suplai
dari konsesi batubara kami di sekitarnya. Selain menyediakan
permintaan captive untuk batubara kami, pembangkit listrik
ini juga akan memberi kami penghasilan yang stabil dan
karenanya menjaga laba kami dari volatilitas harga batubara.
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Targets and Results in 2019, Guidance for 2020

Although we had expected macroeconomic and industry
headwinds in 2019, we did not anticipate the level of
difficulties experienced in the year. Low gas prices in early
2019 increased the competition for coal particularly in
Europe, causing coal shipments to be reallocated to the
Asia-Pacific market. The supply and demand imbalance
added more to the already pressured coal prices in the
region. In the face of those challenges, 2019 recorded a new
high for seaborne thermal coal trade, which went pass the
1 Bt level.

We delivered total coal production of 58.03 Mt in 2019, 7%
higher y-o-y and surpassing our 2019 production guidance
of 54 Mt to 56 Mt. Our revenue in 2019 was US$3,457 million,
5% lower compared to 2018, mainly due to 13% lower ASP.
The decline in ASP was offset by the 9% increase in coal
sales y-o0-y to 59.18 Mt. Strong operations performance and
solid demand for our coal supported the improvement.

Blended strip ratio for the year was 4.69x, higher than
our guidance of 4.56x, as a result of strong operations,
strong output from our contractors, and favorable weather
condition throughout the year. We continued to focus on cost
discipline across our operations and were able to deliver
operational EBITDA of US$1,207 million, in-line with our
guidance of US$1,000-US$1,200 million. We maintained
a strong balance sheet with robust liquidity position at
US$1,861 million, which provides us with ample flexibility
to cover future debt payments. We spent US$489 million
for capital expenditure in 2019, in-line with our guidance of
US$450 million to US$600 million.

Acknowledging the cyclical nature of coal and increased
market challenge we pared down our guidance and target
for 2020. We expect coal production of 54 Mt to 58 Mt, flat
to 7% lower y-o-y as we focus on management of our coal
reserves. We target a lower blended strip ratio of 4.30x
as we would like to control our cost and maintain our
healthy margins. Although we are adjusting our strip ratio
downward, we have the flexibility to do so without harming
our long-term reserves.

Operational EBITDA guidance for 2020 is in the range
of US$900 million to US$1,200 million while capital
expenditure is expected to be in the range of US$300 million
to US$400 million predominantly for regular maintenance,
heavy equipment purchase and replacement, and the
development of AMC.
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Target dan Hasil 2019, Panduan 2020

Tantangan makroekonomi dan industri di tahun 2019
jauh lebih berat dari perkiraan kami. Harga gas yang
rendah di awal tahun 2019 meningkatkan persaingan
bagi batu bara, khususnya di Eropa, yang menyebabkan
pengiriman batu bara dialokasikan kembali ke pasar
Asia-Pasifik. Ketidakseimbangan suplai dan permintaan
membebani harga batu bara di kawasan ini yang sudah
tertekan. Walaupun tantangan yang dihadapi sangat
berat, perdagangan batu bara termal seaborne berhasil
melampaui level 1 Bt.

Total produksi batu bara AE tahun 2019 mencapai 58,03
Mt, lebih tinggi 7% y-o-y dan melampaui panduan produksi
2019 sebesar 54-56 Mt. Pendapatan usaha AE tahun
2019 sebesar AS$3.457 juta adalah 5% lebih rendah
dibandingkan tahun 2018, terutama karena ASP turun
13%. ASP yang lebih rendah ini diimbangi dengan kenaikan
volume penjualan sebesar 9% menjadi 59,18 Mt. Kinerja
operasional yang baik dan solidnya permintaan terhadap
batu bara kami mendukung pertumbuhan ini.

Nisbah kupas gabungan adalah 4,69x, lebih tinggi dari
panduan sebesar 4,56x, karena kinerja operasi yang baik,
tingginya output para kontraktor dan kondisi cuaca yang
kondusif di sepanjang tahun. Kami terus menjalankan
disiplin biaya dalam kegiatan operasi dan mampu
menghasilkan EBITDA operasional sebesar AS$1.207 juta,
sesuai dengan panduan kami sebesar AS$1.000-AS$1.200
juta. Kami mempertahankan neraca yang kuat dengan
posisi likuiditas di AS$ 1.861 juta, yang memberi kami
cukup fleksibilitas untuk menutup pembayaran utang masa
depan. Belanja modal pada tahun 2019 adalah sebesar
AS$489 juta, sejalan dengan panduan kami sebesar
AS$450-AS$600 juta.

Kami mengurangi panduan dan target untuk tahun 2020
karena siklus batubara dan meningkatnya tantangan pasar.
Kami memperkirakan produksi batubara sebesar 54-58 Mt,
datar hingga 7% lebih rendah y-o-y karena kami mengelola
cadangan batubara. Target nisbah kupas gabungan menjadi
lebih rendah yaitu 4,30x untuk mengendalikan biaya dan
mempertahankan margin yang sehat. Meskipun kami
menurunkan nisbah kupas, kami memiliki fleksibilitas
untuk melakukannya tanpa merusak cadangan jangka
panjang.

Pedoman EBITDA operasional untuk tahun 2020 berada
di kisaran AS$900 juta hingga AS$1.200 juta, sementara
belanja modal diperkirakan berada di kisaran AS$ 300
juta hingga AS$ 400 juta terutama untuk pemeliharaan
rutin, pembelian dan penggantian alat berat, serta
pengembangan AMC.
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2019 Guidance 2019 Actual
Panduan 2019 Aktual 2019

2019 Actual vs
2019 Guidance

Coal Production (Mt) 54 -56 58.03 Higher Produksi Batu Bara (Mt)
Blended Strip Ratio 4.56x 4.69x Higher Nisbah Kupas Gabungan
Operational EBITDA (US$ million) 1,000 - 1,200 1,207 Higher EBITDA Operasional (AS$ jutal
Capex (US$ million) 450 - 600 489 In-line Belanja Modal (AS$ juta)

Marketing Overview

The thermal coal market faced a challenging year in 2019
due to the various pressures from government’s policies,
structural changes in some importing countries, slower
economic growth, mild winter in the northern hemisphere,
higher carbon price, and lower LNG prices. In particular, the
structural changes occurred on the demand from Europe
due to higher renewable power generation. Weakening
global economy, US-China trade tensions, and increase in
the use of renewables, nuclear and gas in East Asia also
added to the challenges.

Despite the price pressure and declining coal demand
in the Atlantic market, coal had continued to be the most
affordable and reliable source of energy. As such, coal
remained dominant in global energy systems, where it
accounts for almost 40% of electricity generation. Seaborne
coal trades recorded volume exceeding 1 Bt for the first time
in 2019, with demand mostly attributable to Asian countries,
which had outpaced the decline in Europe and North
America. With European thermal coal market collapsing,
traditional Atlantic producers have switched focus to these
Asian markets as coal demand in Asia continued to grow.
According to the International Energy Agency (IEA], the
Asian region’s share of global coal power generation had
climbed from just over 20% in 1990 to almost 80% in 2019.

The metallurgical coal market concluded 2019 with the
Platts Premium Low-Vol price averaging at US$177.21,
or down by 14% y-o-y, yet still above the marginal costs.
The price of Premium Low Vol Hard Coking Coal (PLV HCC)
started stronger in the first half, before moving downward
and recorded a 26% decline in the second half, when
the coking coal market was impacted by China’s import
restriction. However, China total imports of coking coal
was up by 10 Mt or 15% y-o-y on the back of strong steel
production that reached almost 1 Bt in 2019 as a result
of economic stimuli released to counterbalance the tepid
global demand.

Tinjauan Pemasaran

Pasar batu bara termal penuh dengan tantangan pada tahun
2019 akibat tekanan dari kebijakan pemerintah, perubahan
struktural di beberapa negara pengimpor, pertumbuhan
ekonomi yang lebih lambat, musim dingin yang ringan di
belahan bumi utara, harga karbon yang lebih tinggi, dan
harga LNG yang lebih rendah. Secara khusus, perubahan
struktural terjadi pada permintaan dari Eropa karena
tingginya pembangkitan listrik dari energi terbarukan.
Melemahnya ekonomi global, ketegangan perdagangan
antara AS dan Cina, serta peningkatan penggunaan energi
terbarukan, nuklir dan gas di Asia Timur juga menambah
tantangan.

Meskipun ada tekanan atas harga dan permintaan batu
bara di pasar Atlantik, batu bara tetap merupakan sumber
energi yang paling terjangkau dan dapat diandalkan. Batu
bara tetap dominan dalam sistem energi global, di mana
hampir 40% dari pembangkit listrik berasal dari batu bara.
Volume perdagangan batu bara seaborne melebihi 1 Bt
untuk pertama kalinya pada tahun 2019, yang sebagian
besar disebabkan oleh permintaan dari negara-negara
Asia, yang dapat melampaui penurunan di Eropa dan
Amerika Utara. Melemahnya pasar batu bara termal Eropa
mendorong produsen batu bara di pasar Atlantik untuk
mengalihkan fokus ke pasar Asia karena permintaan batu
bara di Asia terus tumbuh. Menurut International Energy
Agency (IEA], porsi kawasan Asia dalam pembangkit listrik
batu bara global telah meningkat dari lebih dari 20% pada
1990 menjadi hampir 80% pada 2019.

Pada tahun 2019, di pasar batu bara metalurgi, rata-rata
harga Platts Premium Low-Vol adalah AS$177,21, atau
turun sebesar 14% y-o-y, namun masih di atas biaya
marjinal. Harga Premium Low Vol Hard Coking Coal (PLV
HCC] lebih kuat di semester pertama sebelum melemah
sampai 26% di semester kedua, saat pasar batu bara kokas
dipengaruhi oleh pembatasan impor China. Namun, total
impor batu bara kokas Cina naik 10 Mt atau 15% y-o-y
karena produksi baja yang kuat dan hampir mencapai 1 Bt
pada tahun 2019 akibat dari stimulus ekonomi yang dirilis
untuk mengimbangi permintaan global yang lemah.
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China also invested heavily in infrastructure by increasing
the transportation fixed asset investment, including
railways. In addition to China, India also remained one
of the bright spots for coking coal exports, with its major
projects moving in the pipeline.

AE's sales to Southeast Asia, including Indonesia,
constituted 42% of total sales volume in 2019. Our sales
volume to Southeast Asia increased 14% y-o-y with
Indonesia and Malaysia as our two biggest markets in
the region. Meanwhile, East Asia made up 29% of sales,
followed by India and China at 15% and 12%, respectively.
Despite increasing pressure in the short-term, we remain
positive on the long-term fundamentals of thermal and
metallurgical coal markets supported by the Southeast Asia
and South Asia region as these regions pursue economic
development, increase industrialization, and improve their
power sector.

Over the last few years, AE’s core business of coal mining
has grown and we have expanded our product offerings as
wellasimproved ourreservesbase.In2019, we continued to
build upon the strong foundation of operational excellence
and solid customer relations and was able to achieve our
coal production target amid market headwinds.

Our marketing efforts are supported by differentiated
market positioning due to the ultra-low pollutants content
of our coal and our reputation as a reliable and dependable
supplier. We continue to work on strengthening our
relationships with our customers through our established
marketing and technical capabilities and to provide top class
customer service emphasizing consistent coal quality and
reliability of supply. On our non-coal mining businesses, we
will continue to add more third-party volume while continue
to support the Adaro Group’s growth, and further develop
the businesses to capture growth opportunities.
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China juga banyak berinvestasi dalam infrastruktur dengan
meningkatkan investasi transportasi, termasuk kereta
api. Selain China, India merupakan salah satu titik terang
untuk ekspor batu bara kokas, dengan pengerjaan berbagai
proyek-proyek utama.

Penjualan AE ke Asia Tenggara, termasuk Indonesia,
meliputi 42% dari total volume penjualan tahun 2019.
Volume penjualan ke Asia Tenggara meningkat 14% y-o-y
dengan Indonesia dan Malaysia sebagai dua pasar terbesar
di kawasan ini. Sementara itu, Asia Timur meliputi 29%
dari penjualan, diikuti oleh India dan Cina masing-masing
15% dan 12%. Meskipun tantangan jangka pendek akan
meningkat, kami tetap positif pada fundamental jangka
panjang pasar batu bara termal dan metalurgi yang
didukung oleh kawasan Asia Tenggara dan Asia Selatan
seiring dengan pembangunan ekonomi, peningkatan
industrialisasi, dan peningkatan sektor ketenagalistrikan.

Dalam beberapa tahun terakhir, bisnis inti AE dalam
penambangan batu bara telah tumbuh dan kami telah
menambahkan jenis produk serta meningkatkan basis
cadangan kami. Pada tahun 2019, kami terus membangun
fondasi yang kuat untuk keunggulan operasional dan
hubungan pelanggan yang kuat dan mampu mencapai
target produksi batu bara di tengah tantangan pasar.

Upaya pemasaran kami didukung oleh penentuan posisi
pasar yang unik karena kandungan polutan batu bara
kami yang sangat rendah serta reputasi kami sebagai
pemasok yang andal dan terpercaya. Kami terus berupaya
memperkuat hubungan kami dengan pelanggan melalui
kemampuan pemasaran dan teknis yang baik serta layanan
pelanggan kelas atas yang menekankan kualitas batu bara
yang konsisten dan keandalan pasokan. Pada bisnis non-
pertambangan batu bara, kami akan terus menambah
lebih banyak volume pihak ketiga sambil terus mendukung
pertumbuhan Grup Adaro dan menangkap peluang
pertumbuhan.



Information on Investment, Expansion, Divestment, and Others

We now operate eight business pillars comprising of coal
mining and non-coal mining businesses. Despite the
significance of coal mining to our profitability, the non-coal
mining continue to contribute and it is our objective to grow
the non-coal mining pillars to provide us with stable returns
and balance the volatility of coal. On that front, under the
non-coal mining pillars, we executed these activities in 2019.

Adaro Power

PT Tanjung Power Indonesia (TPI), which owns a 2x100
MW coal-fired power plant in Tabalong, South Kalimantan
successfully commenced commercial operation of its
second unit (100 MW) in December 2019, following the
commercial operation of its first 100 MW unit in September
2019. This achievement underscores Adaro Power's
commitment in supporting the government’s program to
improve electrification ratio, especially in Kalimantan grid.
Since achieving the commercial operation date of Unit 1 in
September 2019, TPI continued its promising operations
performance and reached 99.6% of actual availability factors
on average, up to the end of December 2019. TPI's annual
coal consumption is approximately 1 Mt, all of which will be
supplied by the Adaro Group from its nearby concessions.

Adaro Logistics

PT Indonesia Multi-Purpose Terminal (IMPT) officially
commenced operation in May 2019. IMPT manages the
Taboneo offshore terminal under a port business entity license
awarded by the Ministry of Transportation. IMPT's operations
included port control and vessel placements in well-defined
vessel waiting area and coal transshipment area that separates
vessels of different sizes, such as Handymax, Panamax, and
Capesize. These activities have significantly enhanced the
safety of vessel navigation into and out of Taboneo and the
transshipment process at the port.

Adaro Water

Adaro Water continued to look for opportunities in water
treatment project in Indonesia. In 2019 PT Adaro Tirta
Mandiri (ATM] and PT Adhi Karya (Persero) Tbk with the
shares ownership of 49% and 51%, respectively, established
PT Dumai Tirta Persada (DTP) to build, operate and maintain
a water supply system in Dumai. Subsequently, DTP and
PDAM Tirta Dumai Bersemai signed an agreement to build,
operate, maintain and fund water supply system in Dumai
for 25 years from the date of commercial operation.

Informasi mengenai Investasi, Ekspansi, Divestasi, dan
Lainnya

Kami mengoperasikan delapan pilar bisnis yang terdiri dari
pertambangan batu bara dan bisnis non-pertambangan
batu bara. Terlepas dari pentingnya penambangan batu
bara bagi profitabilitas kami, bisnis non-pertambangan
batu bara terus memberikan kontribusi dan kami bertujuan
menumbuhkan pilar non-pertambangan batu bara untuk
memberikan tingkat pengembalian yang stabil dan
menyeimbangkan volatilitas harga batu bara. Kegiatan
pilar non-pertambangan batu bara pada tahun 2019 adalah
sebagai berikut.

Adaro Power

PT Tanjung Power Indonesia (TPI), yang memiliki pembangkit
listrik 2x100 MW di Tabalong, Kalimantan Selatan, sukses
memulai operasi komersialatas unit keduanya (100 MW) pada
bulan Desember 2019, setelah memulai operasi komersial
untuk unit pertamanya yang berkapasitas sama pada bulan
September 2019. Pencapaian ini menekankan komitmen
Adaro Power untuk mendukung program pemerintah demi
meningkatkan elektrifikasi, terutama dijaringan Kalimantan.
Sejak Unit 1 mencapai tanggal operasi komersial (COD)
pada bulan September 2019, TPI mempertahankan kinerja
operasinya yang tinggi dan mencapai faktor ketersediaan
aktual sebesar 99.6% sampai akhir Desember 2019.
Konsumsi batu bara tahunan TPl adalah sekitar 1 juta ton,
yang seluruhnya akan dipasok oleh Grup Adaro dari konsesi-
konsesinya di sekitar wilayah proyek.

Adaro Logistics

PT Indonesia Multi-Purpose Terminal (IMPT) secara resmi
mulai beroperasi pada Mei 2019. IMPT mengelola terminal
lepas pantai Taboneo di bawah izin badan usaha pelabuhan
dari Kementerian Perhubungan. Operasi IMPT meliputi
kontrol pelabuhan dan penempatan kapal di area tunggu
yang telah ditentukan dan area pemuatan batu bara yang
memisahkan kapal berdasarkan ukuran, seperti Handymax,
Panamax, dan Capesize. Kegiatan-kegiatan ini secara
signifikan berhasil meningkatkan keamanan navigasi kapal
masuk dan keluar dari Taboneo dan proses pemuatan.

Adaro Water

Adaro Water terus mencari peluang dalam proyek
pengolahan air di Indonesia. Pada tahun 2019, PT Adaro
Tirta Mandiri (ATM] dan PT Adhi Karya (Persero) Tbk
dengan kepemilikan saham masing-masing 49% dan
51%, mendirikan PT Dumai Tirta Persada (DTP) untuk
membangun, mengoperasikan, dan memelihara sistem
pasokan air di Dumai . Selanjutnya, DTP dan PDAM Tirta
Dumai Bersemai menandatangani perjanjian untuk
membangun, mengoperasikan, memelihara, dan mendanai
sistem pasokan air di Dumai selama 25 tahun sejak tanggal
operasi komersial.
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MANAGEMENT PROFILES

Profiles of The Board Of Commissioners

Edwin Soeryadjaya
President Commissioner
Presiden Komisaris

Citizenship . :
Indonesian Indonesia
Kewarganegaraan
ng:iea W it [easim vt el 201 70 per tanggal 31 Desember 2019

Education History
Riwayat
Pendidikan

Bachelor’s Degree in Business Administration,
University of Southern California, USA

S1 Business Administration,
University of Southern California, AS

Legal Basis of
Appointment at PT

Adaro Energy, Tbk
DECET L [T ()]
Pengangkatan di

Deed No. 62 of April 18, 2008, and re-appointed based on
Deed No. 167 of April 23, 2018

PT Adaro Energy,

LLLS

Akta No. 62 tanggal 18 April 2008, dan diangkat kembali
berdasarkan Akta No. 167 tanggal 23 April 2018

Career History | Riwayat Jabatan

Work Experience
Pengalaman Kerja

- Vice President Director, Astra International, (1978 - 1993)
Co-Founder, SRTG (1998 - present)

Wakil Presiden Direktur, Astra International (1978 - 1993)
Pendiri Bersama, SRTG (1998 - sekarang)

Concurrent
Position
Jabatan Rangkap

President Commissioner, PT Adaro Energy, Tbk
President Commissioner, PT Adaro Strategic
Investments

President Commissioner, PT Adaro Strategic Lestari
President Commissioner, PT Adaro Strategic Capital
President Commissioner, PT Viscaya Investments
President Commissioner, PT Dianlia Setyamukti
Steering Committee, Adaro Bangun Negeri Foundation
President Commissioner, PT Tower Bersama
Infrastructure, Tbk

President Commissioner, PT Mitra Pinasthika Tbk
President Commissioner, PT Merdeka Copper Gold, Tbk
Chairman, Interra Resources Limited

Co-founder, William Lily Foundation

Chairman of the Board of Trustee, Ora et Labora
Foundation

Presiden Komisaris, PT Adaro Energy, Tbk

Presiden Komisaris, PT Adaro Strategic Investments
Presiden Komisaris, PT Adaro Strategic Lestari
Presiden Komisaris, PT Adaro Strategic Capital
Presiden Komisaris, PT Viscaya Investments
Presiden Komisaris, PT Dianlia Setyamukti

Komite Pengarah, Adaro Bangun Negeri Foundation
Presiden Komisaris, PT Tower Bersama Infrastructure,
Thk

Presiden Komisaris, PT Mitra Pinasthika Tbk
Presiden Komisaris, PT Merdeka Copper Gold, Tbk
Chairman, Interra Resources Limited

Pendiri Bersama, William Lily Foundation

Ketua Dewan Pembina, Ora et Labora Foundation

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship Hubungan Afiliasi

Affiliated with the controlling shareholders of

PT Adaro Energy Tbk.

Memiliki hubungan afiliasi dengan pemegang saham
pengendali PT Adaro Energy Thk.

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

3.29% | 3,29%

ANNUAL REPORT

LAPORAN TAHUNAN




A SNAPSHOT OF
ADARO ENERG

SE

MANAGEMENT

Ir. Theodore Permadi Rachmat
Vice President Commissioner
Wakil Presiden Komisaris

USINES

Citizenship

THE PIT-TO-POWER

Indonesian Indonesia
Kewarganegaraan
Ggiea 76 as at December 31, 2019 76 per tanggal 31 Desember 2019
Education History , . . : .
Riwayat Bachelor’s De_gree in Mechanical Englnegrlng, S1 Teknik Mesin, Institut Teknologi Bandung, Indonesia
Pendidikan Bandung Institute of Technology, Indonesia

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 62 of April 18, 2008, Akta No. 62 tanggal 18 April 2008, dan diangkat kembali
re-appointed based on Deed No.167 of April 23, 2018 berdasarkan Akta No. 167 tanggal 23 April 2018.

A SNAPSHOT OF
ADARO ENERGY

Career History | Riwayat Jabatan E§
<
Marketing Director, Astra International (1973 - 1976) - Direktur Pemasaran, Astra International (1973 - EE
President Director, PT United Tractors (1977 - 1984) 1976) guw
Group Director, Astra International (1977 - 1980) . Presiden Direktur, PT United Tractors (1977 - 1984) ]
Vice President Director, Astra International (1981 - - Direktur Grup, Astra International (1977 - 1980)
1984) - Wakil Presiden Direktur, Astra International (1981 -
. Commissioner, PT United Tractors (1984 - 1999) 1984)
Work Experience - Commissioner, PT Unilever Indonesia (1999-2000) - Komisaris, PT United Tractors (1984 - 1999) e
p L Keri - President Director, Astra International (1984 - 1998), - Komisaris, PT Unilever Indonesia (1999-2000) 2z
SHpELE U WEE (2000 - 2002) - Presiden Direktur, Astra (1984 - 1998), (2000 -2002) Iy
- Commissioner, Astra International, (1998 - 2000) - Komisaris, Astra International (1998 - 2000) §g
President Commissioner, Astra (2002 - 2005) - Presiden Komisaris, Astra (2002 - 2005) Bm
Commissioner, PT Multi Bintang Thk (2002 - 2007) - Komisaris, PT Multi Bintang Thk (2002 - 2007) 2o
President Commissioner, PT Adira Dinamika - Presiden Komisaris, PT Adira Dinamika Multifinance =]
Multifinance (2004 - 2011) (2004 - 2011)
Founder, Triputra Group (1998 - present) - Pendiri, Triputra Group (1998 - sekarang)
Vice President Commissioner, PT Adaro Energy, Tbk. . Wakil Presiden Komisaris, PT Adaro Energy, Thk.

Commissioner, PT Adaro Strategic Investments
Commissioner, PT Adaro Strategic Lestari e : -
Commissioner, PT Adaro Strategic Capital &gmig;i g ﬁg:[g gi;g%gg}g Egsﬁgi
- Commissioner, PT Viscaya Investments S . 9 p
Concurrent - Commissioner, PT Dianlia Setyamukti - Komisaris, PT Viscaya Investments

g . . q Komisaris, PT Dianlia Setyamukti
j:s:t':: e ’ ’S:(t)ienrér;%gnommlttee, Adaro Bangun Negeri Komite Pengarah, Adaro é,angun Negeri Foundation

- Vice President Commissioner, PT Surya Eka Perkasa \F,,V;L;'ildzgeélﬁgatﬁfn;??ﬂ;'uf; S‘;J\:ggtiEnkdaoPAerrygasa
President Director, PT Triputra Investindo Arya Presiden Direktur, PT Triputra Permata Nusantara
Pres!dent D!rector, PT Tr!p_utra Permat_a Nusa_ntara Presiden Direktur, PT Trikirana Investindo Prima
President Director, PT Trikirana Investindo Prima Vermieeria. (B Al (LasiEr [Bemme
Commissioner, PT Alam Lestari Permai Komiearie. BT Dl I Anuseesl
Commissioner, PT Dharma Inti Anugerah ' g

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

Komisaris, PT Adaro Strategic Investments

PARTNER IN THE
CAPITAL MARKET

None | Tidak ada

TATEMENT

Affiliated with the controlling shareholders of
Affiliated Relationship | Hubungan Afiliasi PT Adaro Energy Tbk.
Memiliki hubungan afiliasi dengan pemegang saham
pengendali PT Adaro Energy Tbk.
Domicile | Domisili Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham 2.54% | 2,54%

CONSOLIDATED

PT ADARO ENERGY TBK



Arini Saraswaty Subianto
Commissioner
Komisaris

Citizenship

Indonesian Indonesia
Kewarganegaraan
oo 50 as at December 31, 2019 Sl T

Bachelor of Fine Arts degree in Fashion Design from

Education History
Riwayat
Pendidikan

Parsons School of Design, USA

Master degree in Business Administration from
Fordham University Graduate School of Business
Administration, USA

S1 Fine Arts Fashion Design, Parsons Schools of
Design, AS

S2, Business Administration, Fordham University
Graduate School of Business Administration, AS

Legal Basis of
Appointment at PT
Adaro Energy, Thk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 167 of April 23, 2018

Akta No. 167 tanggal 23 April 2018

Career History | Riwayat Jabatan

Co-founder, Aksara

Co-founder, Union Group

Director, PT Pandu Alam Persada (1997 - 2017)
Director, PT Nuansa Nirmana Artistika (1998-2012)
Director, PT Tri Nur Cakrawala (2000 - 2017)

Work Experience
Pengalaman Kerja

Pendiri Bersama, Aksara

Pendiri Bersama, Union Group

Direktur, PT Pandu Alam Persada (1997 - 2017)
Direktur, PT Nuansa Nirmana Artistika (1998-2012)
Direktur, PT Tri Nur Cakrawala (2000 - 2017)

Commissioner, PT Adaro Energy Tbk.
Commissioner, PT Adaro Strategic Investments
Commissioner, PT Adaro Strategic Lestari
Commissioner, PT Adaro Strategic Capital
President Director, PT Persada Capital Investama

Do President Director, PT Pandu Alam Persada

Position

B G Commissioner, PT Nuansa Nirmana Artistika

Director, PT Panaksara

President Director, PT Tri Nur Cakrawala
Commissioner, PT Casa Maha Rasa
Commissioner, PT Dharma Satya Nusantara Tbk
Commissioner, PT Suralaya Anindita International

President Commissioner, PT Anugrah Kirana Sarana

Komisaris, PT Adaro Energy Thk.

Komisaris, PT Adaro Strategic Investments
Komisaris, PT Adaro Strategic Lestari
Komisaris, PT Adaro Strategic Capital

Presiden Direktur, PT Persada Capital Investama
Presiden Direktur, PT Pandu Alam Persada
Presiden Komisaris, PT Anugrah Kirana Sarana
Komisaris, PT Nuansa Nirmana Artistika
Direktur, PT Panaksara

Presidet Direktur, PT Tri Nur Cakrawala
Komisaris, PT Casa Maha Rasa

Komisaris, PT Dharma Satya Nusantara Tbk
Komisaris, PT Suralaya Anindita International

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

Affiliated with the controlling shareholders of

PT Adaro Energy Tbk.

Memiliki hubungan afiliasi dengan pemegang saham
pengendali PT Adaro Energy Thk.

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

0.25% | 0,25%

ANNUAL REPORT

LAPORAN TAHUNAN




Dr. Ir. Raden Pardede

Komisaris Independen

Independent Commissioner

A SNAPSHOT OF
ADARO ENERG

SE

REPORT

MANAGEMENT

Citizenship
Kewarganegaraan

Indonesian

Indonesia

Age
Usia

59 as at December 31, 2019

50 per tanggal 31 Desember 2019

Education History
Riwayat
Pendidikan

Bachelor’s Degree in Chemical Engineering,
Bandung Institute Technology, Indonesia
Doctorate in Economics, Boston University, USA

S1 Teknik Kimia, ITB Bandung, Indonesia
S3 Ekonomi, Boston University, AS

BUSINES

THE PIT-TO-POWER

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 147 of April 23, 2010, and reappointed based on
Deed No. 167 of April 23, 2018

Akta No. 147 tanggal 23 April 2010, diangkat kembali
berdasarkan Akta No. 167 tanggal 23 April 2018

A SNAPSHOT OF
ADARO ENERGY

Career History | Riwayat Jabatan

Founder, Chief Economist and Division Head, Executive

. Director, the Danareksa Research Institute (1995 to
Work Experience

Pendiri, Chief Economist dan Kepala Divisi, Direktur
Eksekutif, Danareksa Research Institute (1995-2004)
Pendiri bersama, Managing Partner, Creco Consulting
(2010 - sekarang])

CORPORATE
GOVERNANCE

Pengalaman Kerja 2004) . .
Co-founder, Managing Partner, Creco Consulting (2010
- present]

Concurrent

Position Independent Commissioner, PT Adaro Energy Tbk

Jabatan Rangkap

Komisaris Independen, PT Adaro Energy Tbk

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

SUSTAINABLE
DEVELOPMENT

PT ADARO ENERGY TBK

PARTNER IN THE
CAPITAL MARKET

CONSOLIDATED
TATEMENT

128



Mohammad Effendi

Independent Commissioner

Komisaris Independen

Citizenship

Indonesian Indonesia
Kewarganegaraan
ﬁgiea 65 as at December 31, 2019 65 per tanggal 31 Desember 2019
Efiucatlon Histeny el De.gree I |2 ceiee ] Englnegrlng, S1 Teknik Elektro, Institut Teknologi Bandung, Indonesia
Riwayat Bandung Institute Technology, Indonesia
Pendidikan

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 9 of June 11, 2019

Akta No. 9, tanggal 11 Juni 2019

Career History | Riwayat Jabatan

Supply Chain Director, PT Unilever Indonesia Thk (2002
- 2009)

President Director, PT Adaro Power

President Director, PT Bhimasena Power Indonesia
President Commissioner, PT Makmur Sejahtera Wisesa
President Commissioner, PT Tanjung Power Indonesia

Work Experience
Pengalaman Kerja

Direktur Supply Chain, PT Unilever Indonesia Tbk (2002
- 2009)

Presiden Direktur, PT Adaro Power

Presiden Direktur, PT Bhimasena Power Indonesia
Presiden Komisaris, PT Makmur Sejahtera Wisesa
Presiden Komisaris, PT Tanjung Power Indonesia

Concurrent
Position
Jabatan Rangkap

Independent Commissioner, PT Adaro Energy Tbk.
President Commissioner, PT Bhimasena Power
Indonesia

Trustee, Adaro Bangun Negeri Foundation

Komisaris Independen, PT Adaro Energy Tbk.
Presiden Komisaris, PT Bhimasena Power Indonesia
Ketua Pengawas, Yayasan Adaro Bangun Negeri

Training and
Competency .
Development The 18™ Batch of ASEAN CG Scorecard plus Quality

: Reporting System run by Indonesian Institute for
Pelatihan dan ; g

Corporate Directorship / IICD, (2019)

Pengembangan
Kompetensi

The 18" Batch of ASEAN CG Scorecard plus Quality
Reporting System oleh Indonesian Institute for
Corporate Directorship / IICD, (2019)

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

010

ANNUAL REPORT

LAPORAN TAHUNAN




Change in the Board of
Commissioners’ Composition

In 2019, BoC welcomed AE's new Independent
Commissioner, Mohammad Effendi. He was appointed with
the shareholders’ approval at the 2019 AGMS, for the term
of office from the closure of the 2019 AGMS until the closure
of the AGMS in 2023. This appointment was made under the
recommendation of the Nomination and Remuneration
Committee, whose functionwas carried out by the company’s
BoC, based on the Recommendation Letter dated April 1,
2019 and pursuant to AE’s Article of Association, Financial
Services Authority of Republic of Indonesia (0JK) Regulation
No0.33/P0OJK.04/2014 and the BoC Charter, which stipulate
that at least 30% of the BoC members must be independent
commissioners.

Pada tahun 2019, Dewan Komisaris menyambut Komisaris
Independen AE yang baru, Mohammad Effendi. Beliau
ditunjuk dengan persetujuan para pemegang saham
di RUPST 2019, untuk masa jabatan sejak penutupan
RUPST 2019 sampai penutupan RUPST 2023. Penunjukan
ini dilakukan atas rekomendasi Komite Nominasi dan
Remunerasi, yang fungsinya dijalankan oleh Dewan
Komisaris, berdasarkan Surat Rekomendasi tanggal 1 April
2019 dan sesuai dengan Anggaran Dasar, Peraturan Otoritas
Jasa Keuangan (0JK) No.33/POJK.04/2014 dan Piagam
Dewan Komisaris, yang menyatakan bahwa sedikitnya 30%
anggota Dewan Komisaris adalah komisaris independen.

PT ADARO ENERGY TBK
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Profiles of The Board Of Directors

Garibaldi Thohir

President Director and Chief Executive Officer
Presiden Direktur dan Chief Executive Officer

Citizenship

Kewarganegaraan Indonesian Indonesia

ﬁgiea 54 as at December 31, 2019 54 per tanggal 31 Desember 2019
Education History Bachelor of Business Administration, S1 Business Administration,
Riwayat University of Southern California, USA University of Southern California, AS
Pendidikan MBA, Northrop University, USA S2 MBA, Northrop University, AS

Legal Basis of
Appointment at PT
Adaro Energy, Thk

T Deed No. 62 of April 18, 2008, and re-appointed based on

Deed No.82 of April 25, 2016

Akta No. 62 tanggal 18 April 2008, dan diangkat kembali
berdasarkan Akta No. 82 tanggal 25 April 2016

Pengangkatan di

PT Adaro Energy,

LLLS

Career History | Riwayat Jabatan

Work Experience

Founder, PT Wahana Ottomitra Multiartha (1997)

Pengalaman Kerja

Pendiri, PT Wahana Ottomitra Multiartha (1997)

President Director, PT Adaro Energy, Tbk

President Director, PT Adaro Strategic Investments
President Director, PT Adaro Strategic Lestari
President Director, PT Adaro Strategic Capital
President Director, PT Viscaya Investments
President Director, PT Dianlia Setyamukti

Steering Comittee, Adaro Bangun Negeri Foundation
President Commissioner, PT Alam Tri Abadi
President Commissioner, PT Adaro Indonesia
President Commissioner, PT Bhakti Energi Persada
President Commissioner, PT Maruwai Coal
President Commissioner, PT Kalteng Coal
President Commissioner, PT Sumber Barito Coal
President Commissioner, PT Juloi Coal

Presiden Direktur, PT Adaro Energy, Thk

Presiden Direktur, PT Adaro Strategic Investments
Presiden Direktur, PT Adaro Strategic Lestari
Presiden Direktur, PT Adaro Strategic Capital
Presiden Direktur, PT Viscaya Investments

Presiden Direktur, PT Dianlia Setyamukti

Komite Pengarah, Adaro Bangun Negeri Foundation

Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,

PT Alam Tri Abadi

PT Adaro Indonesia

PT Bhakti Energi Persada
PT Maruwai Coal

PT Kalteng Coal

PT Sumber Barito Coal
PT Juloi Coal

gg:ﬁli’;;ent President Commissioner, PT Lahai Coal Presiden Komisaris, PT Lahai Coal
Jabatan Ranaka President Commissioner, PT Ratah Coal Presiden Komisaris, PT Ratah Coal
gkap President Commissioner, PT Pari Coal Presiden Komisaris, PT Pari Coal

President Commissioner, PT Mustika Indah Permai
President Commissioner, PT Bukit Enim Energy
President Commissioner, PT Adaro Power

President Commissioner, PT Adaro Persada Mandiri
President Commissioner, PT Agri Multi Lestari
President Commissioner, PT Rehabilitasi Lingkungan
Indonesia

President Commissioner, PT Adaro Tirta Mandiri
Commissioner, Indonesia Stock Exchange
Commissioner, PT Merdeka Gold Copper

Director, PT Trinugraha Thohir Holding

President Commissioner, PT PT Wahanaartha Harsaka
President Director, PT Surya Esa Perkasa Tbk,
President Director, PT Trinugraha Food Industry

Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,
Presiden Komisaris,

Indonesia

Presiden Komisaris,

PT Mustika Indah Permai
PT Bukit Enim Energy

PT Adaro Power

PT Adaro Persada Mandiri
PT Agri Multi Lestari

PT Rehabilitasi Lingkungan

PT Adaro Tirta Mandiri

Komisaris, Bursa Efek Indonesia
Komisaris, PT Merdeka Gold Copper
Direktur, PT Trinugaha Tohir Holding

Presiden Komisaris,

PT PT Wahanaartha Harsaka

Presiden Direktur, PT Surya Esa Perkasa Tbk,
Presiden Direktur, PT Trinugraha Food Industry

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

Independent Commissioner, PT Aplikasi Karya Anak

Bangsa

Komisaris Independen, PT Aplikasi Karya Anak Bangsa

Affiliated with the controlling shareholders of PT Adaro
Energy Tbk.

Memiliki hubungan afiliasi dengan pemegang saham
pengendali PT Adaro Energy Tbk.

Jakarta | Jakarta
6.18% | 6,18%

Affiliated Relationship | Hubungan Afiliasi

Domicile | Domisili
Share Ownership | Jumlah Kepemilikan Saham

ANNUAL REPORT

LAPORAN TAHUNAN




Christian Ariano Rachmat

Vice President Director and Deputy Chief Executive Officer
Wakil Presiden Direktur dan Deputy Chief Executive Officer

A SNAPSHOT OF
ADARO ENERG

SE

REPORT

MANAGEMENT

BUSINES

ﬁletx:p;:r:lt’egaraan Indonesian Indonesia
foe 47 as at December 31, 2019 47 per tanggal 31 Desember 2019
Education History g . . . .
; Bachelor’s degree in Industrial Engineering, : - : :
g:ewn?j)ilgitkan Northwestern University, USA S1 Teknik Industri, Northwestern University, AS

THE PIT-TO-POWER

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 62 of April 18, 2008, and re-appointed based on
Deed No0.82 of April 25, 2016

Akta No. 62 tanggal 18 April 2008, dan diangkat kembali

berdasarkan Akta No. 82 tanggal 25 April 2016

A SNAPSHOT OF
ADARO ENERGY

Career History | Riwayat Jabatan

Work Experience
Pengalaman Kerja

Business analyst, A.T. Kearney (1995)
Supply chain manager,
PT Toyota Astra Motors (1996 to 1998)

Business analyst, A.T. Kearney (1995)

Supply chain manager,

PT Toyota Astra Motors (1996 to 1998)

Concurrent
Position
Jabatan Rangkap

- Vice President Director, PT Adaro Energy Thk

Director, PT Adaro Strategic Invetments
Director, PT Adaro Strategic Lestari
Director, PT Adaro Strategic Capital
Director, PT Vascaya Investments
Director, PT Dianlia Setyamukti

Director, Coaltrade Services International Ltd
Director, Orchard Maritime Limited
Director, Adaro Capital Limited

Director, Kestrel Coal Resources Pty Ltd
Commissioner, PT Alam Tri Abadi
Commissioner, PT Adaro Indonesia
Commissioner, PT Bhakti Energi Persada
Commissioner, PT Maruwai Coal
Commissioner, PT Kalteng Coal,
Commissioner, PT Sumber Barito Coal
Commissioner, PT Juloi Coal
Commissioner, PT Lahai Coal
Commissioner, PT Ratah Coal
Commissioner, PT Pari Coal
Commissioner, PT Mustika Indah Permai

President Commissioner, PT Jasapower Indonesia
President Commissioner, PT Adaro Jasabara Indonesia
President Commissioner, PT Adaro Mining Technologies

Commissioner, PT Adaro Power
Commissioner, PT Adaro Tirta Mandiri
Director, PT Triputra Investindo Arya

Wakil Presiden Direktur, PT Adaro Energy Tbk
Direktur, PT Adaro Strategic Invetments
Direktur, PT Adaro Strategic Lestari

Direktur, PT Adaro Strategic Capital

Direktur, PT Vascaya Investments

Direktur, PT Dianlia Setyamukti

Direktur, Coaltrade Services International Ltd
Direktur, Orchard Maritime Limited

Direktur, Adaro Capital Limited

Direktur, Kestrel Coal Resources Pty Ltd
Komisaris, PT Alam Tri Abadi

Komisaris, PT Adaro Indonesia

Komisaris, PT Bhakti Energi Persada
Komisaris, PT Maruwai Coal

Komisaris, PT Kalteng Coal,

Komisaris, PT Sumber Barito Coal

Komisaris, PT Juloi Coal

Komisaris, PT Lahai Coal
Komisaris, PT Ratah Coal

Komisaris, PT Pari Coal

Komisaris, PT Mustika Indah Permai

Komisaris Utama, PT Jasapower Indonesia
Komisaris Utama, PT Adaro Jasabara Indonesia
Presiden Komisaris, PT Adaro Mining Technologies
Komisaris, PT Adaro Power

Komisaris, PT Adaro Tirta Mandiri

Direktur, PT Triputra Investindo Arya

CORPORATE
GOVERNANCE

SUSTAINABLE
DEVELOPMENT

PARTNER IN THE
CAPITAL MARKET

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

Affiliated with the controlling shareholders of PT Adaro

Energy Tbk.

Memiliki hubungan afiliasi dengan pemegang saham
pengendali PT Adaro Energy Tbk.

TATEMENT

CONSOLIDATED

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

0.06% | 0,06%
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Chia Ah Hoo

Director and Chief Operating Officer
Direktur dan Chief Operating Officer

Citizenship

Kewarganegaraan \EIEVSED WV EIEVSE!

ﬁg; 61 as at December 31, 2019 61 per tanggal 31 Desember 2019

Education History , A . .

Riwayat SRS DRy i Chil IS IR, S1 Teknik Sipil, University of Windsor, Kanada
Pendidikan University of Windsor, Canada

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 62 of April 18, 2008, and re-appointed again
based on Deed No.82 of April 25, 2016

Akta No. 62 tanggal 18 April 2008, dan diangkat kembali
berdasarkan Akta No. 82 tanggal 25 April 2016

Career History | Riwayat Jabatan

Director, PT Adaro Energy Tbk

Director, PT Alam Tri Abadi

Director, PT Viscaya Investments

President Director, PT Adaro Indonesia

President Commissioner, PT Paramitha Cipta Sarana
President Commissioner, PT Semesta Centramas
President Commissioner, PT Laskar Semesta Alam
President Director, PT Maruwai Coal

President Director, PT Kalteng Coal

President Director, PT Sumber Barito Coal
President Director, PT Juloi Coal

President Director, PT Lahai Coal

President Director, PT Ratah Coal

President Director, PT Pari Coal

President Director, PT Saptaindra Sejati

Director, Kestrel Coal Resources Pty ltd

Director, Adaro Australia Pty Ltd

Concurrent
Position
Jabatan Rangkap

Direktur, PT Adaro Energy Tbk

Direktur, PT Alam Tri Abadi

Direktur, PT Viscaya Investments

Presiden Direktur, PT Adaro Indonesia
Komisaris Utama, PT Paramitha Cipta Sarana
Komisaris Utama, PT Semesta Centramas
Komisaris Utama, PT Laskar Semesta Alam
Presiden Direktur, PT Maruwai Coal
Presiden Direktur, PT Kalteng Coal
Presiden Direktur, PT Sumber Barito Coal
Presiden Direktur, PT Juloi Coal

Presiden Direktur, PT Lahai Coal

Presiden Direktur, PT Ratah Coal

Presiden Direktur, PT Pari Coal

Direktur Utama, PT Saptaindra Sejati
Direktur, Kestrel Coal Resources Pty ltd
Direktur, Adaro Australia Pty Ltd

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

0.03% | 0,03%

ANNUAL REPORT
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M. Syah Indra Aman

Director and Chief Legal Officer
Director and Chief Legal Officer

A SNAPSHOT OF

REPORT

MANAGEMENT

Citizenship Ind . Ind :

Kewarganegaraan 'N@°nesta ndonesian

ﬁgiea 52 as at December 31, 2019 52 per tanggal 31 Desember 2019

Education History Bachelor's Degree in Law, : : : ;
Riwayat University of Indonesia, Indonesia g; mtﬂm H2_:zgFi:ia%}’wggﬁiﬂa{ggdzgesIa
Pendidikan LLM (Master of Laws), University of Washington, USA ' y gton.

Legal Basis of

Appointment at PT

Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 126 of 20 April 2011, and re-appointed based on
Deed No0.82 of April 25, 2016

Akta No. 126 tanggal 20 April 2011, diangkat kembali
berdasarkan Akta No. 82 tanggal 25 April 2016.

THE PIT-TO-POWER

Career History | Riwayat Jabatan

Work Experience
Pengalaman Kerja

Lawyer, Minang, Warman, Sofyan SH & Associates
Lawyer, Lubis, Ganie & Surowidjojo

Lawyer, Minang, Warman, Sofyan SH & Associates
Lawyer, Lubis, Ganie & Surowidjojo

Concurrent
Position
Jabatan Rangkap

Director, PT Adaro Energy Tbk

Director, PT Alam Tri Abadi

Trustee, Adaro Bangun Negeri Foundation
Commissioner, PT Adaro Indonesia

Commissioner, PT Paramitha Cipta Sarana
Commissioner, PT Semesta Centramas
Commissioner, PT Laskar Semesta Alam
Commissioner, PT Maruwai Coal

Commissioner, PT Kalteng Coal

Commissioner, PT Sumber Barito Coal
Commissioner, PT Juloi Coal

Commissioner, PT Lahai Coal

Commissioner, PT Ratah Coal

Commissioner, PT Pari Coal

Commissioner, PT Mustika Indah Permai
Commissioner, PT Saptaindra Sejati

Commissioner, PT Jasapower Indonesia
Commissioner, PT Adaro Jasabara Indonesia
Commissioner, PT Adaro Mining Technologies
President Commissioner, PT Adaro Logistics
President Commissioner, PT Indonesia Bulk Terminal
President Commissioner, PT Sarana Daya Mandiri
President Commissioner, PT Indonesia Multi Purpose
Terminal

President Commissioner, PT Puradika Bongkar Muat
Makmur

President Commissioner, PT Maritim Barito Perkasa
President Commissioner, PT Harapan Bahtera
Internusa

Commissioner, PT Barito Galangan Nusantara
Commissioner, PT Adaro Power

Commissioner, PT Adaro Persada Mandiri
Commissioner, PT Agri Multi Lestari

Commissioner, PT Rehabilitasi Lingkungan Indonesia
President Commissioner, PT Alam Sukses Lestari
President Commissioner, PT Hutan Amanah Lestari
Commissioner, PT Adaro Tirta Mandiri

President Commissioner, PT Trimitra Tirta Sarana
Director, Coaltrade Services International Pte Ltd
Director, Adaro Capital Limited

Director, Kestrel Coal Resources Pty Ltd

Director, Adaro Australia Pty Ltd

Direktur, PT Adaro Energy Thk

Direktur, PT Alam Tri Abadi

Pengawas, Adaro Bangun Negeri Foundation
Komisaris, PT Adaro Indonesia

Komisaris, PT Paramitha Cipta Sarana
Komisaris, PT Semesta Centramas

Komisaris, PT Laskar Semesta Alam

Komisaris, PT Maruwai Coal

Komisaris, PT Kalteng Coal

Komisaris, PT Sumber Barito Coal

Komisaris, PT Juloi Coal

Komisaris, PT Lahai Coal

Komisaris, PT Ratah Coal

Komisaris, PT Pari Coal

Komisaris, PT Mustika Indah Permai

Komisaris, PT Saptaindra Sejati

Komisaris, PT Jasapower Indonesia

Komisaris, PT Adaro Jasabara Indonesia
Komisaris, PT Adaro Mining Technologies
Presiden Komisaris, PT Adaro Logistics
Presiden Komisaris, PT Indonesia Bulk Terminal
Presiden Komisaris, PT Sarana Daya Mandiri
Presiden Komisaris, PT Indonesia Multi Purpose
Terminal

Presiden Komisaris, PT Puradika Bongkar Muat
Makmur

Presiden Komisaris, PT Maritim Barito Perkasa
Presiden Komisaris, PT Harapan Bahtera Internusa
Komisaris, PT Barito Galangan Nusantara
Komisaris, PT Adaro Power

Komisaris, PT Adaro Persada Mandiri
Komisaris, PT Agri Multi Lestari

Komisaris, PT Rehabilitasi Lingkungan Indonesia
Presiden Komisaris, PT Alam Sukses Lestari
Presiden Komisaris, PT Hutan Amanah Lestari
Komisaris, PT Adaro Tirta Mandiri

Presiden Komisaris, PT Trimitra Tirta Sarana
Direktur, Coaltrade Services International Pte Ltd
Direktur, Adaro Capital Limited

Direktur, Kestrel Coal Resources Pty Ltd
Direktur, Adaro Australia Pty Ltd

A SNAPSHOT OF
ADARO ENERGY

CORPORATE

GOVERNANCE

SUSTAINABLE
DEVELOPMENT

M

PARTNER IN THE
CAPITAL MARKET

CONSOLIDATED

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham
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Julius Aslan

Director and Chief HRGA - IT Officer
Direktur dan Chief HRGA - IT Officer

Citizenship

Indonesian Indonesia
Kewarganegaraan
ﬁg; 56 as at December 31, 2019 56 per tanggal 31 Desember 2019
E?Wu:a:ton History Bachelor's Degree in Electrical Engineering, S1 Teknik Elektro,
Pendz,dikan National Institute of Science and Technology, Indonesia Institut Sains dan Teknologi Nasional, Indonesia

Legal Basis of
Appointment at PT
Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Deed No. 95 of April 19, 2013, and re-appointed based on
Deed No.82 of April 25, 2016

Akta No. 95 tanggal 19 April 2013, diangkat kembali
berdasarkan Akta No. 82 tanggal 25 April 2016

Career History | Riwayat Jabatan

Marketing Director, PT Astra Honda Motor, 2009

Human Resources Director, PT Astra Honda Motor, 2007
Human Resources Director, PT Astra Agro Lestari Tbk,
2006

Human Resources Director, Bank Permata, 2004
Corporate Human Resources Chief, PT Astra
International Tbk, 2001

Management Trainee, PT Astra International Tbk

Work Experience
Pengalaman Kerja

Direktur Pemasaran, PT Astra Honda Motor, 2009
Direktur Human Resources, PT Astra Honda Motor,
2007

Direktur Human Resources, PT Astra Agro Lestari Tbk,
2006

Direktur Human Resources, Bank Permata, 2004
Corporate Human Resources Chief, PT Astra
International Tbk, 2001

Management Trainee, PT Astra International Thk

Director, PT Adaro Energy Tbk

Commissioner, PT Alam Tri Abadi

Trustee, Adaro Bangun Negeri Foundation
Commissioner, PT Adaro Indonesia
Commissioner, PT Maruwai Coal
Commissioner, PT Kalteng Coal
Commissioner, PT Sumber Barito Coal
Commissioner, PT Juloi Coal

Commissioner, PT Lahai Coal

Commissioner, PT Ratah Coal

Commissioner, PT Pari Coal

President Commissioner, PT Saptaindra Sejati
Commissioner, PT Adaro Mining Technologies
Commissioner, PT Adaro Logistics
Commissioner, PT Indonesia Bulk Terminal
Commissioner, PT Puradika Bongkar Muat Makmur
Commissioner, PT Maritim Barito Perkasa
Commissioner, PT Harapan Bahtera Internusa
Commissioner, PT Barito Galangan Nusantara
Commissioner, PT Adaro Power

Concurrent
Position
Jabatan Rangkap

Direktur, PT Adaro Energy Thk

Komisaris, PT Alam Tri Abadi

Pengawas, Adaro Bangun Negeri Foundation
Komisaris, PT Adaro Indonesia

Komisaris, PT Maruwai Coal

Komisaris, PT Kalteng Coal

Komisaris, PT Sumber Barito Coal
Komisaris, PT Juloi Coal

Komisaris, PT Lahai Coal

Komisaris, PT Ratah Coal

Komisaris, PT Pari Coal

Komisaris Utama, PT Saptaindra Sejati
Komisaris, PT Adaro Mining Technologies
Komisaris, PT Adaro Logistics

Komisaris, PT Indonesia Bulk Terminal
Komisaris, PT Puradika Bongkar Muat Makmur
Komisaris, PT Maritim Barito Perkasa
Komisaris, PT Harapan Bahtera Internusa
Komisaris, PT Barito Galangan Nusantara
Komisaris, PT Adaro Power

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham

0,05% | 0.05%
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Lie Luckman

Chief Financial Officer
Chief Financial Officer

Citizenship

Indonesia Indonesian
Kewarganegaraan
ﬁg:__! 50 as at December 31, 2019 50 per tanggal 31 Desember 2019
:?wu;a:tnn SEto Bachelor’s Degree in Accounting, S1 Akuntansi,
Pend)ildikan Atma Jaya Catholic University, 1994 Universitas Katolik Atma Jaya, 1994

Legal Basis of

Appointment at PT

Adaro Energy, Tbk
Dasar Hukum
Pengangkatan di
PT Adaro Energy,
Tbk

Appointed by AE Board of Director, December 1, 2018

Career History | Riwayat Jabatan

Penunjukan oleh Direksi AE, 1 Desember 2018

Work Experience
Pengalaman Kerja

Auditor, Public Accounting Firm Prasetio, Utomo & Co

Auditor, Kantor Akuntan Publik Prasetio, Utomo & Co

Concurrent
Position Jabatan
Rangkap

Director, PT Alam Tri Abadi

Director, PT Dianlia Setyamukti
Commissioner, PT Adaro Indonesia
Commissioner, PT Paramitha Cipta Sarana
Commissioner, PT Semesta Centramas
Commissioner, PT Laskar Semesta Alam
Commissioner, PT Bhakti Energi Persada
Commissioner, PT Maruwai Coal
Commissioner, PT Kalteng Coal
Commissioner, PT Sumber Barito Coal
Commissioner, PT Juloi Coal

Commissioner, PT Lahai Coal

Commissioner, PT Ratah Coal

Commissioner, PT Pari Coal

Commissioner, PT Saptaindra Sejati
Commissioner, PT Jasapower Indonesia
Commissioner, PT Adaro Jasabara Indonesia
Commissioner, PT Adaro Mining Technologies
Commissioner, PT Adaro Logistics
Commissioner, PT Indonesia Bulk Terminal
Commissioner, PT Sarana Daya Mandiri
Commissioner, PT Indonesia Multi Purpose Terminal
Commissioner, PT Puradika Bongkar Muat Makmur
Commissioner, PT Maritim Barito Perkasa
Commissioner, PT Harapan Bahtera Internusa
Commissioner, PT Barito Galangan Nusantara
Commissioner, PT Adaro Power
Commissioner, PT Adaro Persada Mandiri
Commissioner, PT Agri Multi Lestari
Commissioner, PT Rehabilitasi Lingkungan Indonesia
Commissioner, PT Adaro Tirta Mandiri
Commissioner, PT Trimitra Tirta Sarana
Director, Adaro Australia Pty Ltd

Direktur, PT Alam Tri Abadi

Direktur, PT Dianlia Setyamukti
Komisaris, PT Adaro Indonesia
Komisaris, PT Paramitha Cipta Sarana
Komisaris, PT Semesta Centramas
Komisaris, PT Laskar Semesta Alam
Komisaris, PT Bhakti Energi Persada
Komisaris, PT Maruwai Coal

Komisaris, PT Kalteng Coal

Komisaris, PT Sumber Barito Coal
Komisaris, PT Juloi Coal

Komisaris, PT Lahai Coal

Komisaris, PT Ratah Coal

Komisaris, PT Pari Coal

Komisaris, PT Saptaindra Sejati
Komisaris, PT Jasapower Indonesia
Komisaris, PT Adaro Jasabara Indonesia
Komisaris, PT Adaro Mining Technologies
Komisaris, PT Adaro Logistics

Komisaris, PT Indonesia Bulk Terminal
Komisaris, PT Sarana Daya Mandiri
Komisaris, PT Indonesia Multi Purpose Terminal
Komisaris, PT Puradika Bongkar Muat Makmur
Komisaris, PT Maritim Barito Perkasa
Komisaris, PT Harapan Bahtera Internusa
Komisaris, PT Barito Galangan Nusantara
Komisaris, PT Adaro Power

Komisaris, PT Adaro Persada Mandiri
Komisaris, PT Agri Multi Lestari
Komisaris, PT Rehabilitasi Lingkungan Indonesia
Komisaris, PT Adaro Tirta Mandiri
Komisaris, PT Trimitra Tirta Sarana
Direktur, Adaro Australia Pty Ltd

Training and Competency Development
Pelatihan dan Pengembangan Kompetensi

None | Tidak ada

Affiliated Relationship | Hubungan Afiliasi

None | Tidak ada

Domicile | Domisili

Jakarta | Jakarta

Share Ownership | Jumlah Kepemilikan Saham
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HUMAN RESOURCES

SUMBER DAYA MANUSIA

Mindful of the volatility in the coal market in the last few
years and the expected continuation of market instability,
AE believes its people to be one of its best resources, who
together can weather the storm and thus ensure sustainable
business operations. This is in line with the Human
Resources Division's (HRD) strategies to recruit, maintain
and develop talents who have the growth mindset to keep
up with any future challenges. Amidst this challenging
environment, in 2019 HRD decided to focus on developing
an effective lean organization across all its diverse business
pillars by reviewing and evaluating manpower in each
function, who are then placed in the right position they fit
in best.

Having the right people in all of its eight business pillars
- Adaro Mining, Adaro Services, Adaro Power, Adaro
Logistics, Adaro Land, Adaro Water, Adaro Capital and
Adaro Foundation - is necessary in order to support the
continued growth of the group. In line with the Adaro
Group’s increasingly more complex and diverse business
sectors, AE aims to equalize operational excellence
throughout its subsidiaries, which can be attained in a
lean, innovative and effective organization managed by
proficient employees. However, to maintain and develop a
pool of talent and subsequently produce effective leaders
requires a continuous and sustainable long term strategies,
which involve effective action plans designed to improve
qualified employees. In 2019, HRD successfully ran various
programs designed to strengthen leadership capabilities
starting from supervisory level to executive level, as well as
continuing with proven programs such as the Adaro Mining
Professional Program and “The 7 Habits for Managers”
leadership training.

In addition, in order to maintain competitive edge to cope
with the ever-changing industry and business standards, AE
understandsa culture of continuous innovation isimperative.
Even though innovation has long been established in the
Adaro Group, in order for innovation to evolve into a culture,
AE held its inaugural innovation convention, also known as
the Adaro Innovation Convention in November 2019 to give
employees a chance to present the various ways the Adaro
Group could be more effective throughout all companies.
AE intends to use this convention to be the bedrock from
which it will build on its existing innovative culture. This
convention also showcases the readiness of its employees
to maintain a culture of competitiveness to ensure growth
mindset is prevalent across the Adaro Group.

ANNUAL REPORT

LAPORAN TAHUNAN

Menyadari volatilitas pasar batu bara dalam beberapa
tahun terakhir dan perkiraan bahwa ketidakstabilan di
pasar masih akan terus berlanjut, AE meyakini bahwa
sumber daya manusianya (SDM) adalah salah satu sumber
daya terbaik, yang secara bersama-sama akan mengatasi
kesulitan yang dihadapi dan dengan demikian menjamin
kelangsungan bisnis. Hal ini sejalan dengan strategi Divisi
Human Resources (HRD) untuk merekrut, mempertahankan
dan mengembangkan para tenaga berbakat yang memiliki
growth mindset untuk selalu mengikuti tantangan ke depan.
Di tengah kondisi yang sulit ini, pada tahun 2019, HRD
berfokus untuk mengembangkan organisasi yang ramping
dan efektif di seluruh pilar bisnisnya yang beragam dengan
mengkaji dan mengevaluasi SDM di setiap fungsi, yang
kemudian ditempatkan pada posisi yang paling tepat bagi
mereka.

Adanya orang-orang yang tepat di kedelapan pilar bisnisnya
- Adaro Mining, Adaro Services, Adaro Power, Adaro
Logistics, Adaro Land, Adaro Water, Adaro Capital dan
Adaro Foundation - sangat diperlukan untuk mendukung
pertumbuhan yang berkelanjutan bagi grup. Sejalan
dengan sektor-sektor bisnis Grup Adaro yang semakin
kompleks dan beragam, AE ingin menyetarakan keunggulan
operasional di seluruh anak perusahaannya, yang dapat
dicapai pada organisasi yang ramping, inovatif dan efektif,
yang dikelola oleh para karyawan yang terampil. Namun,
untuk mempertahankan dan mengembangkan sekelompok
karyawan berbakat dan kemudian menelurkan para
pemimpin efektif membutuhkan strategi jangka panjang
yang berkelanjutan, dengan menyertakan rencana-
rencana aksi efektif yang dirancang untuk meningkatkan
para karyawan yang berkualitas. Pada tahun 2019, HRD
sukses melaksanakan berbagai program yang disusun
untuk memperkuat kemampuan kepemimpinan mulai
dari level supervisor sampai eksekutif, selain melanjutkan
pelaksanaan program-program yang telah terbukti,
misalnya Adaro Mining Professional Program dan pelatihan
kepemimpinan “The 7 Habits for Managers”.

Selain itu, untuk mempertahankan daya saing dalam
menghadapi standar industri dan bisnis yang selalu berubah,
AE memahami bahwa budaya inovasi yang berkelanjutan
tidak dapat diabaikan. Walaupun inovasi telah tertanam di
Grup Adaro sejak dulu, dalam rangka membudayakaninovasi,
AE menyelenggarakan konvensi inovasinya yang pertama,
yang juga dikenal sebagai Adaro Innovation Convention pada
bulan November 2019 untuk memberikan peluang bagi para
karyawan untuk mempresentasikan berbagai cara supaya
Grup Adaro dapat lebih efektif di seluruh perusahaannya.
AE bermaksud untuk menggunakan konvensi ini sebagai
landasan untuk semakin mengembangkan budaya inovasi
yang telah ada. Konvensi ini juga memperlihatkan kesiapan
karyawan untuk budaya persaingan yang akan memastikan
adanya growth mindset di seluruh Grup Adaro.




With such a large and diverse group, AE recognizes it must
have an effective “Winning Team” with strong competence
and character throughout its subsidiaries to achieve
sustainable business growth. Over the last few years, AE
has started to identify and review the Winning Team in all of
its subsidiaries to support its organizational needs.

However, for the Winning Team to succeed, employees
must have a high level of employee engagement with the
willingness to go the extra miles. AE believes employees
with higher level of engagement have stronger emotional
and rational connection to the organization and therefore
tend to produce higher productivity levels. To that end, AE
invited an independent consultant to help measure the
level of employee engagement in 2014. Following up on the
result of that survey, a set of action plans has been put in
place. In 2019, AE conducted the second survey in order to
measure the result of these action plans. Further details
on AE's employee engagement are presented in the special
section of this chapter on page 147.

In 2019, the key activities executed by HRD include:

Activities Objective Frequency
Adaro Mining to develop newly annual
Professional hired qualified fresh
Program (AMPP) graduates to be

mining professionals
who can be the
company’s future
leaders

Participants

7 fresh graduates
of engineering
disciplines from
top Indonesian
universities

Remarks

The AMPP is a joint program of

AE, Al and SIS, which comprises
comprehensive training of technical and
leadership skills. This program is crucial
for accommodating the organization’s
rapid growth by ensuring the availability
of leaders.
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Activities
Aktivitas

Leadership Training
- “The 7 Habits for

Objective
Tujuan

to strengthen the
company’s leaders

Frequency
Frekuensi

5 batches in a
year

Participants
Peserta

106 participants,
comprising

Remarks
Keterangan

This leadership training was organized
by Adaro Institute and participated by

Managers” with effective mindset, section heads employees who work at the operational
toolset and skillset and department  site and at the head office in Jakarta.
for them to lead their heads
teams more effectively The participants greatly appreciated the
and consistently program, which they consider unique
deliver positive results and insightful for building effective
to the organization manager behavior based on 7 Habits of

Managers.

Pelatihan untuk memperkuat 5 batch dalam 106 peserta, Pelatihan ini diselenggarakan oleh

kepemimpinan para pemimpin setahun yang terdiri dari Adaro Institute dan diikuti oleh para

- "7 Habits for perusahaan dengan section head dan  karyawan yang bertugas di lokasi

Managers” mindset, toolset dan department head operasional maupun Jakarta.
skillset yang efektif
sehingga mereka Para peserta sangat mengapresiasi
dapat memimpin program ini, yang dipandang unik
tim secara lebih dan membangun wawasan untuk
efektif dan selalu mengembangkan perilaku manajer yang
memberikan efektif berdasarkan 7 Habits.
hasil yang positif bagi
organisasi

Leadership to strengthen the 4 batchesina 66 participants, The training was organized by Adaro

Training - Crucial
Conversation

company’s leaders
with communication
skills in handling
challenging situations
and support the
implementation

of Adaro Value -
Openness within the
organization

year

comprising
section heads
and department
heads

Institute and participated by employees
in the management level.

This program is intended to upgrade
the communication skills in the
management level to create alignment
and agreement by creating a safe and
open dialogue in challenging situations.
This training is also to support the
implementation of Adaro Values,
particularly Openness, in the company’s
working environment.

Pelatihan
Kepemimpinan -
Crucial Conversation

untuk memperkuat
para pemimpin
perusahaan dengan
keterampilan
komunikasi dalam
menangani situasi
yang menantang
dan mendukung
implementasi
Nilai-Nilai Adaro -
Openness di dalam
organisasi

4 batch dalam
setahun

66 peserta,
yang terdiri dari
section head dan
department head

Pelatihan ini diselenggarakan oleh
Adaro Institute dan diikuti oleh karyawan
di level Manajemen.

Program ini dimaksudkan untuk
meningkatkan keterampilan
komunikasi di tingkat manajemen

untuk menciptakan keselarasan dan
kesepakatan dengan menciptakan
dialog yang aman dan terbuka dalam
situasi yang menantang. Pelatihan ini
juga untuk mendukung implementasi
Nilai-Nilai Adaro, terutama Openness, di
lingkungan kerja perusahaan

ANNUAL REPORT

LAPORAN TAHUNAN




Activities Objective Frequency Participants Remarks

Adaro Executive to strengthen the annual 2 participants In order to support the development of

Program top leaders (director the top leaders within the Adaro Group,
level) of the Adaro a number of selected executives were
Group with the latest sent to attend Stanford-NUS Executive
concepts and insights Program in International Management.
on management The program is a joint program of NUS
strategy and enhance and Stanford University that provides
their knowledge of the latest updates on international
the global and Asian management perspectives and
business leadership.

Adaro General to strengthen the annual 4 participants This is the company’s first program

Management
Program

general managers
of the Adaro Group
with well-rounded
insights on the
latest management
knowledge and the
best practices in
business

to send selected general managers
within the group to attend NUS General
Management Program.

Specifically designed for Asian business
context, this program is well equipped
with comprehensive perspectives, from
corporate strategy, marketing, human
resources, finance, accounting

and operations.
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Activities

Adaro Middle

Objective Frequency Participants

to strengthen the 3 batchesina 78 participants

Remarks

This program was organized by the

Management managerial skills and  year Adaro Institute by working together with
Program leadership qualities of the company’s internal facilitators and
Adaro leaders Prasetiya Mulya Executive Learning
Institute.
This program provides comprehensive
knowledge of what it takes to be a good
manager in Adaro and all the tools to
cope with job challenges.
Adaro Basic to equip highly 4 batchesina 96 participants This program was organized by the
Management potential individuals year Adaro Institute and participated by
Program to be an effective team employees in the supervisor level. It

contributor

was conducted in Jakarta and in the site
office, and received good ratings from
the participants for the benefits they
appreciated.
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Activities Objective Frequency Participants Remarks
Internship program  to support Indonesian  monthly 453 interns The internship program was provided
college students and across the Adaro  for the students and fresh graduates of
fresh graduates in Group a variety of institutions, from vocational
preparing for career schools or high schools to colleges, who
building by learning show good potential to be developed into
from in-company skilled professional, especially those
work practices who have qualities that are relevant to
the operations of the Adaro Group.
Interns were placed under direct
mentoring by the employees. At the end
of the internship, qualified interns may
be recruited to fill relevant vacancies.
Job evaluation to ensure that all monthly 494 positions for  AE has standardized its job levels and

new/modified
position in Adaro
Group

companies under the
Adaro Group apply
the same standards
for job leveling

and grading as the
standards of AE’s job
evaluation system

grades using a certain methodology
considered most applicable to the
company’s condition.

Applying standardized levels and grades
is important for accommodating job
rotation, promotion, career development,
and remuneration.

In 2019, AE evaluated a substantial
number of job positions in the
subsidiaries and then redefined and
regarded them to adjust to the changes
made to the organizations.
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Activities Objective Frequency Participants Remarks
Aktivitas Tujuan Frekuensi Peserta Keterangan
Performance to ensure that all annual all employees AE applies a performance management
management companies under the of AE and system consisting of job goal
Adaro Group apply subsidiaries setting, performance monitoring and
the same parameters performance evaluation. This system
as those used in is used as a tool to apply meritocracy
AE’s performance and facilitate employees to deliver the
management system highest performance and productivity by
optimizing their competence.
In 2019, the Adaro Group made an
adjustment to the performance
evaluation system by adding a new
category in this system, i.e. “fair”, with
the aim of refining the existing system
and applying the value of meritocracy in
the company.
Manajemen kinerja  untuk memastikan sekali dalam seluruh AE menerapkan sistem manajemen

bahwa semua setahun karyawan AE kinerja yang terdiri dari penyusunan job
perusahaan PERIERELCERE]S goal, pemantauan kinerja dan penilaian
dalam Grup Adaro perusahaan kinerja. Sistem ini digunakan sebagai
menggunakan alat untuk menerapkan meritokrasi dan
parameter yang sama memfasilitasi karyawan untuk mencapai
dengan parameter kinerja dan produktivitas tertinggi
yang digunakan AE dengan mengoptimalkan kompentensi.
dalam manajemen
kinerja Pada tahun 2019, Grup Adaro melakukan
penyesuaian terhadap sistem penilaian
kinerja dengan menambahkan satu
kategori baru dalam sistem ini, yaitu
“fair” dengan tujuan menyempurnakan
sistem yang sudah berjalan dan
menerapkan nilai meritokrasi dalam
perusahaan.
Collective Labor to formalize the bi-annually MSW & Al CLA keeps the work environment
Agreement (CLA) rights and obligations conducive because both parties have
agreed between the clear understanding on their respective
company and the rights and obligations within the
workers to form relationship, which is essential to keep
mutually beneficial the industrial relations harmonious.
relationship between
both parties Al's CLA of 2019 represents the
agreement between the company
and 1,252 workers. The harmonious
industrial relations between the two
parties over the years have helped to
keep the negotiation process smooth,
whereby the agreement was completed
in less than 1 week.
Perjanjian Kerja untuk mengukuhkan sekali dalam MSW & Al PKB menjaga lingkungan kerja tetap

Bersama (PKB]) hak dan kewajiban
yang disepakati
antara perusahaan
dan pekerja demi
menciptakan
hubungan yang saling
menguntungkan bagi
kedua pihak

ERELI

kondusif karena kedua pihak memiliki
pemahaman yang jelas mengenai

hak dan kewajiban masing-masing
dalam hubungan kerja, yang sangat
penting supaya hubungan industri tetap
harmonis.

PKB Al tahun 2019 merupakan
perjanjian antara perusahaan dengan
1,252 pekerja. Hubungan industrial
harmonis yang telah tercipta antara
kedua pihak telah mendukung
kelancaran proses perundingan PKB
sehingga dapat dirampungkan dalam
kurun waktu kurang dari 1 minggu.
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Activities Objective Frequency Participants Remarks

Company regulation to provide a set of bi-annually AE, BPS, BKS, A set of company regulations need to
written rules that BMC, KBK, PMB, be in place and enforced to provide
must be adhered by TEC, TPP, AP, employees with clear guidelines on the
all employees in the TPI, PCS, SCM, obligations and prohibitions applicable
way they behave and LSA, Maruwai in the work place, and to ensure that
perform activities at Coal, Pari Coal, employees understand that violations
work AL, IMPT, PBMM, to company regulations may lead to

SDM, HBI, MBP, sanctions and other disciplinary actions.

YABN, AJI, DTG,

DTI, AML, RLI The enforcement of company regulations
also supports the maintenance of
harmonious industrial relations.

Sport activities to maintain conducive annual all employees Adaro Talent is an annual activity that
(Adaro Talent) work environment of AE and brings together the employees who work
where employees feel subsidiaries for the Adaro Group in both Jakarta

comfortable with their
jobs, their coworkers
and their company

and South Kalimantan in sporting
events such as futsal, badminton, table
tennis, and basketball. This is also an
opportunity for the employees to show
their talents and abilities in their chosen
field of sports, which can strengthen
the relations and communications the
employees of different work locations.

This event has motivated all workers,
enhanced their sportsmanship and
recharged them after a day of work.
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Activities Objective Frequency Participants Remarks
Aktivitas Tujuan Frekuensi Peserta Keterangan
The Winning Team’s  to prepare future quarterly AE’s BoD and Each employee who leads a team is
Assessment leaders by identifying subsidiaries’ assessed based on both the potential
the team leaders who BoD and division  they are perceived to have for the future
are qualified under heads and the performance they have achieved
the “The Winning to date.
Team” criteria for
their respective level The Replacement Table Chart for
division head level and above has been
completed and the readiness of the
successors has been assessed.
Those who are identified to be qualified
as future leaders will be subject to a set
of development and retention programs.
Penilaian The untuk mempersiapkan triwulanan Direksi AE dan Setiap karyawan yang memimpin suatu
Winning Team pemimpin masa Direksi & division tim dinilai berdasarkan potensi mereka
depan dengan head anak-anak  di masa depan dan kinerja yang telah
mengidentifikasi SEVEELEE]D! dicapai sampai saat ini.
team leader yang
memenubhi kriteria Replacement Table Chart (RTC)
“The Winning Team” untuk level kepala divisi ke atas telah
untuk level masing- dilengkapi dan kesiapan suksesor telah
masing dievaluasi.
Para karyawan yang teridentifikasi
memenuhi kriteria pemimpin masa
depan akan disertakan dalam
serangkaian program pengembangan
dan retensi.
Networking with to promote the bi-annual universities In 2019, we continue the networking
universities Adaro Group and its with university program by expanding
operations in order to contacts especially those not related to
recruit and attract the mining.
best graduates from This program is in support for the
universities preparation of Non-Mining Management
Trainee Program, whereby we open open
communication to explore alternative
collaborative programs with universities.
Networking dengan  untuk sekali dalam universitas Pada tahun 2019, kami melanjutkan

universitas

mempromosikan Grup
Adaro dan operasinya
dalam rangka
menarik dan merekrut
lulusan terbaik dari
universitas.

CVERE]]

program networking dengan
universitas dengan mengembangkan
relasi ke jurusan-jurusan selain yang
berhubungan dengan Tambang. Hal ini
untuk mendukung persiapan program
Management Trainee untuk pilar

Non Mining, yaitu dengan membuka
komunikasi dalam rangka eksplorasi
alternatif-alternatif program kerjasama
dengan universitas.
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Activities Objective Frequency Participants Remarks
Transfer of talents To fulfill manpower monthly internal There were 112 inter company transfers
needs with internal employees and 68 intra company transfers along
resources 2019.
Along with the growth of the Adaro
Group, there have been requirements
for facilitating the transfers of talents
among functions, units, or even business
pillars. This action also motivates
employees in career development within
the group.
A new assessment to assess leaders’ as required candidates to be  As the criteria of Leaders’ Potential

method for the
department head
level and above

potential according
to the Winning Team
criteria

promoted to the
department head
and division head
levels

have been determined in the Winning
Team, in 2019, the company set up and
tested a new assessment method on
the employees who will be promoted

as department heads and division
heads. The assessment will provide
recommendations on one’s readiness to
take the role of a leader, along with his /
her personalities, strengths and further
development areas.
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ADARO EMPLOYEE ENGAGEMENT SURVEY 2019

£y
=
e

In 2019, 12,482
employees, or 95%
of the workforce
participated in

the Employee
Engagement
Survey.

Pada tahun 2019,
12.482 karyawan
atau 95% dari
tenaga kerja
perusahaan
berpartisipasi
pada Employee
Engagement
Survey.

A company is only as good as its people.
This saying is consistently used in the
Adaro Group to emphasize the fact that the
quality and loyalty of the human asset is the
key intangible asset for any organization,
especially in a volatile, uncertain,
complex and ambiguous (VUCA] business
world. Engaged employees will tend to
demonstrate higher commitment to a
company and subsequently lead to a better
organizational performance.

Research by world renowned consultant’s
shows that while more engaged
employees generally produce better
output, engagement alone does not
guarantee improved performance. The
research further describes that on top of
engagement, there are two other critical
factors that needs to be present in order to
drive the company’s overall performance.

One of the factors is called enablement.
Enablement occurs when companies
provide sufficient support for their
employees to perform their duties efficiently
and effectively. Generally, enablement takes
form as training, tools or authority given by
the companies to the employees, in order
to adequately prepare them for the job that
they are expected to do. The other factor is
energized. Employees become energized
when companies create healthy working
culture that supports employees’ physical,
social and psychological wellbeing.
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A company is only as good as its people.
Ungkapan ini digaungkan secara konsisten
di Grup Adaro untuk menekankan fakta
bahwa kualitas dan kesetiaan SDM
merupakan aset tak berwujud yang sangat
penting bagi organisasi, terutama di dunia
bisnis yang VUCA - volatile (bergejolak],
uncertain (tidak pasti), complex (kompleks)
dan ambiguous (tidak jelas). Karyawan
yang “engaged” cenderung menunjukkan
komitmen vyang lebih kuat terhadap
perusahaan dan kemudian menghasilkan
kinerja organisasi yang lebih baik.

Penelitian yang dilakukan konsultan
dunia menunjukkan bahwa walaupun
karyawan dengan engagement tinggi

pada umumnya menyumbangkan output
yang lebih baik, engagement saja tidak
menjamin peningkatan kinerja. Penelitian
ini lebih lanjut menjelaskan bahwa di
atas engagement, ada dua faktor penting
yang diperlukan untuk memicu kinerja
perusahaan secara keseluruhan.

Salah satu faktor ini disebut “enablement”.
Enablement (memampukan) terjadi ketika
perusahaan memberikan dukungan yang
memadai kepada karyawan agar dapat
menjalankan tugas secara efisien dan
efektif. Umumnya, enablement berbentuk
pelatihan, alat atau kewenangan yang
diberikan perusahaan kepada karyawan,
demi membekali mereka dengan
kemampuanyang memadaiuntuk pekerjaan
yang akan mereka lakukan. Faktor lainnya
adalah “energized”. Para karyawan menjadi
energized (bersemangat] jika perusahaan
menciptakan budaya kerja yang sehat dan
mendukung kesejahteraan fisik, sosial dan
psikologis karyawan.




These three factors (engagement, enablement, and
energized) will create sustainable engagement. Further
research shows that organization with high sustainable
engagement have operating margin almost three times
higher than organization with low engagement. In relation
to this matter, AE conducted an Employee Engagement
Survey in 2014.

Based on the result, AE formulated a set of action plans and
implemented these plans in the following years. In 2019,
AE conducted the second survey in order to measure the
result of these action plans and to determine the current
engagement score. Although both of the surveys were
conducted by the same consultant, improvements were
made to the survey questions in 2019 to make them more
defined.

To simplify the process, in 2019 all survey were conducted
online (paperless). All employees were able to access the
survey through their own mobile phone by registering their
email address. Categories used in 2019’s survey were still
the same so the results from both surveys were comparable.

In 2019, 12,482 employees, or 95% of the workforce
participated in the Employee Engagement Survey. This
marks an increased participants’ response rate of 7%
compared to the 2014 survey, indicating that the employees’
interest to contribute to the success of the survey has
increased. The company believes this was also because
the employees trusted the processes taken to increase
employee engagement. The result of this survey shows that
the Adaro Group had achieved 86% sustainable engagement
score. The increased level of employee engagement over
the last few years in comparison with the result from the
first survey, shows that the action plans had successfully
addressed the issues that appeared in the first survey. The
table below shows that the company’s score has increased
from all 15 categories.

Ketiga faktor ini (engagement, enablement, dan energized)
akan menciptakan sustainable engagement (engagement
yang berkelanjutan). Penelitian lebih lanjut menunjukkan
bahwa organisasi denagn sustainable engagement yang
kuat menghasilkan marjin operasi yang hampir tiga kali
lipat lebih tinggi daripada organisasi dengan engagement
yang lemah. Terkait hal ini, pada tahun 2014, AE melakukan
Employee Engagement Survey.

Dari hasilnya, AE memformulasikan serangkaian rencana
tindakan dan menerapkannya di tahun berikutnya. Pada
tahun 2019, AE menyelenggarakan survei kedua untuk
mengukur hasil rencana-rencana tindakan tersebut dan
menentukan skor engagement terkini. Walaupun kedua
survei dilakukan oleh konsultan yang sama, pertanyaan-
pertanyaan pada survei di tahun 2019 disempurnakan lagi
supaya lebih mengena.

Untuk menyederhanakan prosesnya, pada tahun 2019
seluruh survei dilakukan secara online. Seluruh karyawan
dapat mengakses survei melalui telepon genggam dengan
mendaftarkan alamat email mereka. Kategori yang sama
masih digunakan pada survei di tahun 2019 sehingga hasil
kedua survei dapat dibandingkan.

Pada tahun 2019, 12.482 karyawan atau 95% dari
tenaga kerja perusahaan berpartisipasi pada Employee
Engagement Survey. Hal ini menandai peningkatan 7%
pada skala tanggapan dibandingkan dengan survei tahun
2014, suatu indikasi peningkatan minat karyawan untuk
berkontribusi terhadap kesuksesan survei. Perusahaan
juga yakin hal ini juga tercapai karena karyawan percaya
pada proses yang dilakukan untuk meningkatkan employee
engagement. Hasil survei menunjukkan bahwa Grup Adaro
telah mencapai skor 86% untuk sustainable engagement.
Peningkatan tingkat employee engagement selama
beberapa tahun terakhir dibandingkan dengan hasil survei
pertama menunjukkan bahwa rencana-rencana tindakan
dapat mengatasi masalah-masalah yang muncul di survei
pertama. Tabel di bawah ini menunjukkan bahwa skor
perusahaan meningkat dari keseluruhan 15 kategori.

PT ADARO ENERGY TBK

ENERGY

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

MANAGEMENT
REPORT
LAPORAN
MANAJEMEN

THE PIT-TO-POWER
BUSINESS

BISNIS TAMBANG SAMPAI
KETENAGALISTRIKAN

ADARO ENERGY
ENERGY

A SNAPSHOT OF
SEKILAS ADARO

CORPORATE
GOVERNANCE
TATA KELOLA
PERUSAHAAN

SUSTAINABLE
DEVELOPMENT

PEMBANGUNAN YANG
BERKELANJUTAN

MITRA PASAR
MODAL

PARTNER IN THE
CAPITAL MARKET

CONSOLIDATED

FINACIAL STATEMENT

LAPORAN KEUANGAN
KONSOLIDASIAN

148



Result 2019 Result 2014

(12.482) (7.894)
Goals, Objectives, and Company Values 91
Customer Service 89
Working Conditions & Safety 89
Collaboration & Teamwork 89
Corporate Image 88
Code of Conduct/Ethics 87
Sustainable Engagement 86
Operating Efficiency 84
Leadership 82
Supervision 81
Career Development & Training 77
Performance Management 76
Communication 75
Workload 74
Pay & Rewards 56

In comparison to the norms of Indonesian and high
performing multinational companies, the survey’s outcomes
indicated that in some of the categories the Adaro Group's
employee engagement level outperformed both of the
norms, such as in the Sustainable Engagement category.
However, there were still a number of categories in which
the Adaro Group scored lower than the norm, which was
considered as opportunities and will be followed up by
formulating a new set of action plan.

On top of that, the survey also provides another way of
identifying categories within the survey that would have a
significant effect on sustainable engagement score. Within
the 15 categories of the survey, it was identified that the key
categories what would drive the engagement score are as
follows:

- goals, objectives, and company values

- collaboration & teamwork

- operating efficiency

The result from the survey showed that the Adaro Group
has high scores in these three key categories. Therefore,
it was concluded that all employees generally have a good
understanding of Adaro Values (IMORE] and the goals
and objectives of their department/team. In line with the
company'’s values, all employees feel that they are treated
with respect, regardless of their job. From the last key
category, the operating efficiency, it was also concluded
that employees believe that the company has already
implemented an efficient work process in its business
units while at the same time continuously trying to find any
possible improvement.

By combining all of the analyses described above and the
data collected during the survey, in 2020 the company will
conduct focused group discussions with various levels and
units within its subsidiaries in order to formulate a new set
of action plan that will be designed to address the various
opportunities that are discovered during the survey. This
set of action plans is scheduled to be finalized in 2020
and implemented for the next 2-3 years. Following the
completion of the action plans, AE plans to conduct another
employee engagement survey in 3 years’ time.
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Dalam perbandingan dengan norma-norma perusahaan
Indonesia serta multinasional terkemuka, hasil survei
mengindikasikan bahwa di beberapa kategori, tingkat
employee engagement Grup Adaro melampaui kedua
norma, misalnya pada kategori Sustainable Engagement.
Namun, masih ada sejumlah kategori di mana skor Grup
Adaro di bawah norma, yang dipandang sebagai peluang
dan akan ditindaklanjuti dengan serangkaian rencana
tindakan yang baru.

Selain itu, survei ini juga memberikan cara lain untuk
mengidentifikasi kategori survei yang akan memiliki
dampak signifikan terhadap skor sustainable engagement.
Dalam 15 kategori survei, ditemukan bahwa kategori utama
yang akan memicu skor engagement adalah:

- sasaran, tujuan dan nilai-nilai perusahaan
- kerja sama & kerja tim
- efisiensi operasional

Hasil survei menunjukkan bahwa Grup Adaro mendapatkan
skoryang tinggi di ketiga kategori utama ini. Dengan demikian,
dapat disimpulkan bahwa para karyawan umumnya memiliki
pemahaman yang baik mengenai Adaro Values (IMORE) serta
sasaran dan tujuan departemen/tim mereka. Sejalan dengan
nilai-nilai perusahaan, seluruh karyawan merasa bahwa
mereka diperlakukan dengan hormat, tanpa memandang
posisi mereka. Dari kategori utama yang terakhir, yakni
efisiensi operasional, juga disimpulkan bahwa para karyawan
meyakini perusahaan telah mengimplementasikan proses
kerja yang efisien di unit bisnisnya sambil terus berupaya
mencari cara untuk memperbaikinya.

Dengan menggabungkan seluruh analisis yang dijelaskan
di atas dan data yang dikumpulkan pada survei, pada
tahun 2020 perusahaan akan mengadakan focused group
discussion (FGD) dengan berbagai level dan unit di anak-
anak perusahaan untuk menyusun serangkaian rencana
tindakan baru yang akan dirancang untuk mengatasi
berbagai peluang yang ditemukan pada survei. Rencana
tindakan ini dijadwalkan untuk rampung pada tahun 2020
dan diimplementasikan dalam 2-3 tahun ke depan. Setelah
rencana tindakan dirampungkan, AE berencana untuk
menyelenggarakan survei employee engagement lagi tiga
tahun setelahnya.
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MANAGEMENT STRUCTURE OF
THE ADARO GROUP
STRUKTUR MANAJEMEN GRUP ADARO

Board of Commissioners
President Commissioner : Edwin Soeryadjaya Audit Committee
Vice President Commissioner : Theodore P. Rachmat Chairman : Mohammad Effendi

Commissioner : Arini Saraswaty Subianto Member : Lindawati Gani
Independent Commissioner : Raden Pardede Member : Ignatius Robby Sani
Independent Commissioner : Mohammad Effendi

Board of Directors

President Director : Garibaldi Thohir
Vice President Director : Christian A. Rachmat
Director : Chia Ah Hoo

Director : M. Syah Indra Aman
Director : Julius Aslan

CORPORATE FUNCTIONS
H : Mahardika Putranto

. : H : Richard Willem Tampi
Garibaldi Thohir

H : Okty Damayanti

Chia Ah Hoo H: Rusdi Husin

H : Susanti | DH : Tjoa Fanti Elvira

H: Heri Gunawan | DH : Jessie
Chief Financial Offic

H : Jul Seventa Tarigan

Lie Luckman
H : Mahardika Putranto

H : Febriati Nadira

H : Sylvia Trianasari Tambunan

H : Yance Rahadian

. H : Erwin Sundoro
Chief Legal Officer

...................................................... H : Anna Novia Marthin Marpaung
M. Syah Indra Aman

H : Titis Lintang Andari

H : Ray Aryaputra

H : Evi Riyanti Pasaribu

H : Virsa Chrysant Batti

H : Eka Suharto

Chief HRGA-IT Officer

Julius Aslan g H : Salim W. Halim

H: Eri Basuki

Note | Catatan DH: Deputy Head | Wakil Kepala
H:Head | Kepala AMS: Adaro Mangement Systems | Sistem Manajemen Adaro
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Board of Commissioners
President Commissioner : Edwin Soeryadjaya
Vice President Commissioner : Theodore P. Rachmat

Commissioner : Arini Saraswaty Subianto
Independent Commissioner : Raden Pardede
Independent Commissioner : Mohammad Effendi

Board of Directors

President Director : Garibaldi Thohir

Vice President Director : Christian A. Rachmat
Director : Chia Ah Hoo

Director : M. Syah Indra Aman
Director : Julius Aslan

st PT Alam Tri Abadi
Director In Charge

------ Christian A. Rachmat

EIC : Chia Ah Hoo

- Chia Ah Hoo s

Audit Committee

Chairman : Mohammad Effendi
Member : Lindawati Gani
Member : Ignatius Robby Sani

EIC: Executive in Charge
(Eksekutif yang Bertanggung Jawab)

Strategic Business Units

PT Adaro Indonesia EIC : Chia Ah Hoo

Adaro Metcoal Companies EIC : Chia Ah Hoo
Balangan Coal Companies EIC : lwan D. Budiyuwono
PT Mustika Indah Permai EIC : Anis Sulistiadi

PT Bhakti Energi Persada EIC : Anis Sulistiadi

PT Bukit Enim Energi EIC : Anis Sulistiadi

Kestrel Coal Resources Pty Ltd &
Subsidiaries

EIC : Chia Ah Hoo

PT Saptaindra Sejati EIC : Chia Ah Hoo
PT Adaro Jasabara Indonesia EIC : Peter S. Mucalo

PT Jasapower Indonesia EIC : Budi Rachman

EIC : Terry Ng

PT Adaro Persada Man

B M. Syah Indra Aman

EIC : Ari Hariadi

PT Adaro Tirta Mandiri

EIC : Wito Krisnahadi

PT Adaro Power ]

EIC : Wito Krisnahadi

PT Adaro Mining Technologies EIC : Budi Rachman

PT Indonesia Bulk Terminal EIC : Terry Ng

B PT Maritim Barito Perkasa EIC : Mulyadi Wibowo

PT Harapan Bahtera Internusa EIC : Mulyadi Wibowo

l PT Sarana Daya Mandiri EIC : Sonny Sidjaja
[ PT Puradika Bongkar Muat Makmur EIC : Terry Ng

PT Indonesia Multi-Purpose Terminal  EIC : Sonny Sidjaja
PT Barito Galangan Nusantara EIC : Mulyadi Wibowo

PT Agri Multi Lestari EIC : Ari Hariadi
PT Rehabilitasi Lingkungan Indonesia  EIC : Ari Hariadi
PT Alam Sukses Lestari EIC : Ari Hariadi

PT Hutan Amanah Lestari EIC : Ari Hariadi

PT Drupadi Tirta Intan EIC : Ahmad Rosyid
PT Drupadi Tirta Gresik EIC : Ahmad Rosyid
PT Adaro Tirta Mentaya EIC : Ahmad Rosyid
PT Adaro Wamco Prima EIC : Setya Ari Wibowo

PT Dumai Tirta Persada EIC : Vivi Simampo

PT Makmur Sejahtera Wisesa EIC : Mustiko Bawono

PT Bhimasena Power Indonesia EIC : Wito Krisnahadi
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PT Tanjung Power Indonesia EIC : Mustiko Bawono

Coaltrade Services International Pte Ltd EIC : Susanti

Adaro Capital Limited & Subsidiaries EIC : Susanti

Yayasan Adaro Bangun Negeri EIC WAEINEI]

PT ADARO ENERGY TBK

ENERGY

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

MANAGEMENT
REPORT
LAPORAN
MANAJEMEN

THE PIT-TO-POWER
BUSINESS

BISNIS TAMBANG SAMPAI
KETENAGALISTRIKAN

ENERGY

A SNAPSHOT OF
ADARO ENERGY
SEKILAS ADARO

CORPORATE
GOVERNANCE
TATA KELOLA
PERUSAHAAN

SUSTAINABLE
DEVELOPMENT

PEMBANGUNAN YANG
BERKELANJUTAN

MITRA PASAR
MODAL

PARTNER IN THE
CAPITAL MARKET

LAPORAN KEUANGAN
KONSOLIDASIAN

152



PORATE
-RNANCE
TATA KELOLA
PERUSAHAAN

Annual Report e Laporan Tahunan 2019
PT ADARO ENERGY TBK




T T e ot o e e = o = ™ o R

ANNUAL REPORT 2019 LAPORAN TAHUNAN | PT ADARO ENERGY TBK




155

CORPORATE GOVERNANCE

TATA KELOLA PERUSAHAAN

PT Adaro Energy Thk (AE)'s commitment to consistently
implement the good corporate governance (GCG)
principles of transparency, accountability, responsibility,
independence, and fairness are reflected in all of its
business process and activities, as well as in the decision-
making process.

AE is owned by several Indonesian business families, but
none of them has outright control of the company. This
creates a checks-and-balances system that ensures
decisions are made in the best interests of AE and its varied
stakeholders.

In order to ensure comprehensive GCG implementation,
AE adopts the best applicable standard based on the GCG
principles as stipulated in Indonesian Financial Services
Authority (“0JK”) Circular Letter no. 32/SE0QJK.04/2015
concerning the Code of Corporate Governance for Public
Companies, the provisions of Law no. 40/2007 on Limited
Liability Companies, Law no. 8/1995 on the Capital
Market, Financial Services Authority (0JK] Regulation
no. 21/POJK.04/2015 on the Implementation of Corporate
Governance in Public Companies, and Indonesia Corporate
Governance Roadmap issued by OJK in January 2014. In
addition, AE's GCG implementation is also based on the
ASEAN CG Scorecard Parameters.

In order to ensure effective implementation of the GCG's
principles, AE periodically reviews and evaluates the
implementation to investigate on the aspects that need to
be improved. The consistent and continuous improvement
of the GCG implementation is necessary to maintain the
reputation as a trusted company.

General Meetings of Shareholders

The General Meetings of Shareholders ("GMS”) is a platform
for the shareholders to exercise their rights to obtain
information, voice opinions, and ask questions, insofar as
it is relevant to the GMS agenda and in accordance with
AE’s Articles of Association and the applicable laws and
regulations. The GMS is also the highest decision making
forum for the company’s shareholders.

The arrangement of the GMS refers to the AE’s Articles of
Association, Law No.40 of 2007 concerning Limited Liability
Company, 0JK Regulation No.15/P0JK.04/2020 concerning
the Planning and Holding General Meetings of Shareholders
of Public Limited Companies and 0JK Regulation No.16/
P0OJK.04/2020 concerning the Electronic General Meetings
of Shareholders of Public Limited Companies.
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Komitmen PT Adaro Energy Tbk (AE) untuk senantiasa
melaksanakan prinsip tata kelola perusahaan yang baik
(GCG), yaitu transparansi, akuntabilitas, tanggung jawab,
independensi, dan keadilan tercermin pada seluruh proses
dan aktivitas bisnisnya, serta dalam proses pengambilan
keputusan.

AE dimiliki oleh beberapa keluarga pengusaha Indonesia,
namun tidak ada salah satu dari mereka yang memiliki kendali
penuh atas perusahaan.Hal ini menciptakan sistem checks-
and-balances yang memastikan bahwa seluruh keputusan
dibuat untuk kepentingan terbaik AE dan pemangku
kepentingannya.

Untuk memastikan implementasi GCG yang komprehensif,
AE mengadopsi standar terbaik berdasarkan prinsip-prinsip
Tata Kelola Perusahaan sebagaimana yang ditentukan pada
Surat Edaran OJK no. 32/SE0JK.04/2015 tentang Pedoman
Tata Kelola Perusahaan Terbuka, ketentuan UU no. 40/2007
tentang Perseroan Terbatas, UU no. 8/1995 mengenai
Pasar Modal, Peraturan 0OJK no. 21/P0JK.04/2015 tentang
Penerapan Pedoman Tata Kelola Perusahaan Terbuka dan
Indonesia Corporate Governance Roadmap yang diterbitkan
0JK pada bulan Januari 2014. Selain itu, implementasi GCG
AE juga didasarkan pada Parameter Scorecard CG ASEAN.

Untuk menjamin implementasi prinsip-prinsip GCG
yang efektif, AE secara berkala menilai dan mengkaji
implementasi tersebut untuk menginvestigasi aspek-
aspek yang harus diperbaiki. Perbaikan yang konsisten
dan berkelanjutan terhadap implementasi GCG penting
untuk mempertahankan reputasi sebagai perusahaan yang
terpercaya.

Rapat Umum Pemegang Saham

Rapat Umum Pemegang Saham [(“RUPS”] merupakan
platform pemegang saham untuk menggunakan hak
mereka untuk mendapatkan informasi, mengemukakan
pendapat, dan menyampaikan pertanyaan, sepanjang hal
tersebut relevan terhadap agenda RUPS dan mematubhi
anggaran dasar perusahaan maupun peraturan perundang-
undangan yang berlaku. RUPS juga merupakan forum
pengambilan keputusan yang tertinggi untuk pemegang
saham.

Penyelenggaraan RUPS mengacu kepada anggaran dasar
perusahaan UU No.40 Tahun 2007 tentang Perseroan
Terbatas, Peraturan 0JK No.15/P0JK.04/2020 tentang
Rencana dan Penyelenggaraan Rapat Umum Pemegang
Saham Perusahaan Terbuka dan Peraturan OJK No.16/
POJK.04/2020 tentang Pelaksanaan Rapat Umum
Pemegang Saham Perusahaan Terbuka Secara Elektronik.



2019 Annual GMS Resolutions and Realizations

AE’s 2019 Annual GMS ("AGMS”] was held on April 30, 2019
at Raffles Hotel Jakarta, Ciputra World 1, Jalan Professor
Doktor Satrio Kav. 3-5 Jakarta, 12940.

In the fulfilment of the prevailing laws and regulations,
AE sent a notice to the regulators on March 15, 2019 to
inform the intention to conduct the AGMS, followed by an
announcement on the AGMS made on March 22, 2019 in a
national newspaper, Investor Daily, and on the company’s
website. The AGMS invitation was published on the
Indonesia Stock Exchange (IDX)'s website, in a national
newspaper, Investor Daily, and on AE’s website on April 8,
2019. The proxy and the AGMS material were also available
on the company’s website on the date of the AGMS invitation.

The AGMS was attended by valid shareholders or
shareholder proxies composing 28,025,536,028 shares
or 87.62% of 31,985,962,000 shares issued and fully paid.
AE’'s management was represented by three members of
the BoC, all member of the BoD, and the Chief Financial
Officer. AE’'s President Commissioner, Edwin Soeryadjaya,
was unable to attend the 2019 AGMS due to an engagement
that could not be postponed or represented.

The 2019 AGMS was led by AE’s Independent Commissioner,
Dr. Ir. Raden Pardede, who was appointed by the BoC based
on the BoC's Decision dated April 10, 2019.

The AGMS produced the following binding resolutions and
realizations:
1.Approved and ratified AE's Annual Report and its
Consolidated Financial Statements for the fiscal year
ending December 31, 2018 audited by Public Accounting
Firm Tanudiredja, Wibisana, Rintis & Rekan (a member
firm of the PricewaterhouseCoopers global network]
with unqualified opinion as stated in its report dated
February 28, 2019.

Granted full release and discharge [(acquit et
décharge]) to all members of AE's BoD and BoC for the
management and supervisory actions carried out in the
fiscal year ending on December 31, 2018.

Total Approving Vote |
28,025,536,028 or 100%

Resolusi dan Realisasi RUPS Tahunan 2019

RUPS Tahunan AE 2019 ("“RUPST") diselenggarakan pada
tanggal 30 April 2019 di Hotel Raffles Jakarta, Ciputra World
1, Jalan Professor Doktor Satrio Kav. 3-5 Jakarta, 12940.

Untuk memenuhi peraturan perundang-undangan yang
berlaku, AE mengirimkan pemberitahuan kepada regulator
pada tanggal 15 Maret 2019 untuk mengumumkan rencana
penyelenggaraan RUPST, diikuti dengan pengumuman
mengenai RUPTS yang disampaikan pada tanggal 22 Maret
2019 di media nasional Investor Daily dan situs perusahaan.
Pemanggilan RUPST dipublikasikan di situs BEI, media
nasional Investor Daily dan situs AE pada tanggal 8 April
2019. Materi dan surat kuasa RUPTS juga ditampilkan di
situs perusahaan pada tanggal pemanggilan RUPST.

RUPST dihadiri oleh pemegang saham atau kuasa
pemegang saham yang sah dengan meliputi 28.025.536.028
saham atau 87,62% dari 31.985.962.000 saham vyang
ditempatkan dan disetor penuh. Manajemen AE diwakili
oleh tiga anggota Dewan Komisaris dan seluruh anggota
Direksi. Presiden Komisaris AE, Edwin Soeryadjaya, tidak
dapat menghadiri RUPST 2019 karena harus agenda lain
yang tidak dapat ditunda maupun diwakilkan.

RUPST 2019 dipimpin oleh Komisaris Independen AE, yaitu
Dr. Ir. Raden Pardede, yang ditunjuk oleh Dewan Komisaris
berdasarkan Keputusan Dewan Komisaris tertanggal 10
April 2019.

RUPST menghasilkan resolusi yang mengikat dan realisasi
sebagai berikut:

1. Menyetujui dan mengesahkan Laporan Tahunan dan
Laporan Keuangan Konsolidasian AE untuk tahun buku
yang berakhir pada tanggal 31 Desember 2018 yang
diaudit oleh KAP Tanudiredja, Wibisana, Rintis & Rekan
(anggota jaringan global PwC) dengan opini wajar tanpa
pengecualian sebagaimana yang dinyatakan dalam
laporan tertanggal 28 Februari 2019.

Membebaskan dan melepaskan secara penuh (acquit
et décharge) seluruh anggota Direksi dan Dewan
Komisaris AE dari segala tindakan kepengurusan dan
pengawasan yang dijalankan selama tahun fiskal yang
berakhir pada tanggal 31 Desember 2018.

Abstain
28,045,800

Against |

None

Realization: completed

Realisasi: selesai
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2.Approved and determined the use of AE's net income

FY2018 amounted to US$417,720,357 with allocations
as follows:

- US$4,177,204 for general reserves fund;

- US$200,232,122 or 47.93% of the net income of
FY2018 for cash dividend, comprising an interim
cash dividend of US$75,167,011 paid on January
15, 2019 and the remaining US$125,065,111 to be
paid as final cash dividend; and

- US$213,311,031 earmarked as retained earnings.

Total Approving Vote |
28,015,672,628 or 99.965%

1,533,100

2.Menyetujui dan menentukan penggunaan laba bersih
AE untuk tahun fiskal 2018 dengan jumlah sebesar
AS$417.720.357 dengan alokasi sebagai berikut:

- AS$4.177.204 untuk cadangan umum;

- AS$200.232.122 atau 47,93% dari laba bersih tahun
fiskal 2018 untuk dividen tunai, yang terdiri dari
dividen tunai interim sebesar AS$75.167.011 yang
dibayarkan tanggal 15 Januari 2019 dan sisanya
sebesar AS$125.065.111 akan dibayarkan sebagai
dividen tunai final; dan

- AS$213.311.031 dialokasikan sebagai laba ditahan.

Abstain Against |

9,863,400 or 0.035%

Realization: final cash dividend was paid on May 24, 2019

Realisasi: dividen final dibayarkan pada tanggal 24 Mei 2019

3. Approved to appoint Mohammad Effendi as the

company’s Independent Commissioner for the period
as of the closure of the AGMS until the closure of AGMS
2023. Following this appointment, the composition of
AE’s Board of Commissioners is as follows:

President Commissioner:

Edwin Soeryadjaya

Vice President Commissioner:

Ir. Theodore Permadi Rachmat

Commissioner:

Arini Saraswaty Subianto

Independent Commissioner:

Dr. Ir. Raden Pardede

Independent Commissioner:

Mohammad Effendi

- Approved to grant the company’s Board of Directors
the authority with substitution right to restate the
resolution on the compositions of the company’s
BoC in a notarial deed, report it to the Minister of
Law and Human Rights, register it in the company’s
register and take all actions deemed necessary in
accordance with the provisions of the prevailing
regulatory requirements.

Total Approving Vote |
27,595,486,330 or 99.79%

1,533,100

3. Menyetujui untuk menunjuk Mohammad Effendi

sebagai Komisaris Independen perusahaan untuk
periode sejak penutupan RUPST ini sampai penutupan
RUPST 2023. Dengan penunjukan ini, komposisi Dewan
Komisaris AE adalah sebagai berikut:

Presiden Komisaris:

Edwin Soeryadjaya

Wakil Presiden Komisaris:

Ir. Theodore Permadi Rachmat

Komisaris:

Arini Saraswaty Subianto

Komisaris Independen:

Dr. Ir. Raden Pardede

Komisaris Independen:

Mohammad Effendi

- Menyetujui untuk memberikan wewenang kepada
Direksi AE dengan hak substitusi untuk menyatakan
kembali resolusi mengenai komposisi Dewan
Komisaris AE di akta notaris, melaporkannya
ke Menteri Hukum dan Hak Asasi Manusia,
mendaftarkannya ke dalam daftar perusahaan AE
dan mengambil semua tindakan yang dianggap
diperlukan untuk memenuhi ketentuan perundang-
undangan yang berlaku.

Abstain Against |

430,049,698 or 1.53%

Realization: completed

Realisasi: selesai
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4. Approved to appoint Yanto S.E., Ak., M.Ak., CPA and Public
Accounting Firm Tanudiredja, Wibisana, Rintis dan Rekan
(anIndonesian member firm of PwC global network] as the
public accountant to audit the AE’s financial statements
for the current fiscal year that will end on December 31,
2019, or his replacement to be appointed and/or approved
by the company’s Board of Commissioners, according
to the recommendation of the Board of Commissioners
as stated in the Circular Resolution of the Board of
Commissioners dated April 5, 2019.

Total Approving Vote |
27,618,311,500 or 97.08%

4. Menyetujui penunjukan Yanto S.E., Ak., M.Ak., CPA
dan KAP Tanudiredja, Wibisana, Rintis & Rekan
(anggota jaringan global PwC di Indonesia) sebagai
akuntan publik untuk mengaudit laporan keuangan AE
untuk tahun fiskal berjalan yang akan berakhir pada
tanggal 31 Desember 2019, atau pengantinya yang
akan ditunjuk dan/atau disetujui Dewan Komisaris AE,
sesuai rekomendasi Dewan Komisaris sebagaimana
yang dinyatakan pada Keputusan Sirkular Dewan
Komisaris tertanggal 5 April 2019.

Abstain
46,181,850

Against |
407,224,528 or 1.45%

Realization: completed

Realisasi: selesai

5. Approved to grant authority to the Nomination and
Remuneration Committee, whose function is carried
out by the company’s Board of Commissioners, to
determine the compensation or salary and other
benefits for the members of the company’'s Board of
Commissioners and Board of Directors for the fiscal
year of 2019 by taking into account the company’s
financial condition.

Total Approving Vote |
28,006,845,724 or 99.93%

5.Menyetujui untuk memberikan wewenang kepada
Komite Nominasi dan Remunerasi, yang fungsinya
dijalankan oleh Dewan Komisaris perusahaan, untuk
menentukan kompensasi atau gaji dan fasilitas lainnya
bagi anggota Dewan Komisaris dan Direksi AE untuk
tahun fiskal 2019 dengan mempertimbangkan kondisi
keuangan perusahaan.

Abstain
29,273,200

Against |
18,690,304 or 0.0067%

Realization: completed

Realisasi: selesai

After each agendum, every shareholder was given an
opportunity to raise questions and/or opinions related to
the meeting agendum discussed. On the first agendum
there were 3 (three] questioners and on the other agenda,
there were no shareholders or shareholders’ proxies who
raised questions. All questions raised by the shareholders
were answered and explained by the BoD member(s) and
recorded.

The resolution(s] of every agendum were made under
deliberation for consensus mechanism; however, in the
case that any of the shareholders or shareholders’ proxies
disagreed or abstained, the resolutions were made by voting
through the collection of voting cards distributed together
with the AGMS procedure at the time of registration.

The vote counting process and procedures were stipulated
in the AGMS procedure and read by the Meeting Chairman at
the beginning of the AGMS. AE appointed Notary Humberg
Lie, S.H., S.E., Mkn, and the company’s share registrar,
PT Ficomindo Buana Registrar, as independent parties to
count and/or validate the votes at the AGMS. The vote count
was recorded in the summary minutes of the AGMS.

Setelah setiap agenda rapat, setiap pemegang saham
diberikan kesempatan untuk menyampaikan pertanyaan
dan/atau pendapat terkait agenda rapat yang didiskusikan.
Pada agenda pertama terdapat 3 (tiga) penanya dan pada
agenda lainnya, tidak ada pemegang saham atau kuasa
pemegang saham yang menyampaikan pertanyaan. Seluruh
pertanyaan yang disampaikan pemegang saham dijawab
dan dijelaskan oleh anggota Direksi dan dicatat.

Keputusan pada setiap agenda dibuat dengan mekanisme
musyawarah untuk mufakat; namun jika ada pemegang
saham atau kuasa pemegang saham yang tidak setuju
atau abstain, keputusan dilakukan dengan voting melalui
pengumpulan kartu suara, yang dibagikan bersama tata
cara RUPST pada saat registrasi.

Proses dan tata cara penghitungan suara diatur dalam tata
cara RUPST dan dibacakan Pemimpin Rapat pada awal
RUPST. AE menunjuk Notaris Humberg Lie, S.H., S.E., Mkn,
dan registrar saham perusahaan, PT Ficomindo Buana
Registrar, sebagai pihak independen untuk menghitung
dan/atau memvalidasi suara di RUPST. Penghitungan suara
dicatat dalam risalah RUPST.
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In accordance with OJK Regulation No.32/POJK.04/2014
concerning the Planning and Holding of General Meetings
of Shareholders of a Public Limited Companies, which has
been superseded by 0JK Regulation No.15/P0JK.04/2020,
the summary minutes of the AGMS, which includes the
schedule and procedures for final dividend payment as the
implementation of the second agendum of the AGMS, was
announced in a national newspaper Investor Daily on May 3,
2019, and was reported to the OJK and IDX on the same day.
In addition, the summary minutes of the AGMS was also
published on AE’s website.

The minutes of meeting was stated in the Deed of AGMS
of PT Adaro Energy Tbk no. 117 dated April 30, 2019, made
by Notary Humberg Lie, S.H., S.E., Mkn. AE submitted the
minutes of the 2019 AGMS to the IDX and OJK on May 29,
2019, or 30 days after the AGMS.

2018 AGMS’ resolutions and realizations

AE’s 2018 AGMS was held on April 23, 2018 at Raffles Hotel
Jakarta, Ciputra World 1, Jalan Professor Doktor Satrio
Kav. 3-5 Jakarta, 12940. The minutes of meeting was stated
in the Deed of AGMS of PT Adaro Energy Thk no. 166 dated
April 23, 2018, made by Notary Humberg Lie, S.H., S.E.,
Mkn. The resolutions and realizations are as follows:

1.Approved and ratified AE's Annual Report and its
Consolidated Financial Statements for the fiscal year
ending December 31, 2017 audited by Public Accounting
Firm Tanudiredja, Wibisana, Rintis & Rekan (a member
firm of the PricewaterhouseCoopers global network])
with unqualified opinion as stated in its report dated
February 28, 2018.

Granted full release and discharge [(acquit et
décharge) to all members of AE's BoD and BoC for the
management and supervisory actions carried out in the
fiscal year ending on December 31, 2017.

Realization: Completed

2.Approved and determined the use of AE’s net income
FY2017 amounted to US$483,297,251 with allocations
as follows:

- US$4,832,973 for general reserves fund;

- US$250,130,223 or 51.75% of the net income of
FY2017 for cash dividend, comprising an interim
cash dividend of US$100,116,061 paid on January
12, 2018 and the remaining US$150,014,162 to be
paid as final cash dividend; and

- US$228,334,055 earmarked as retained earnings.
Realization: final Cash Dividend was paid on May
18,2018

ANNUAL REPORT 2019 LAPORAN TAHUNAN

Sesuai dengan Peraturan 0JK no. 32/P0JK.04/2014 tentang
Rencana dan Penyelenggaraan Rapat Umum Pemegang
Saham Perusahaan Terbuka, yang telah digantikan dengan
Peraturan 0JK No.15/P0OJK.04/2020, risalah RUPST,
yang termasuk jadwal dan tata cara untuk pembayaran
dividen final sebagai implementasi agenda kedua RUPST,
diumumkan di media nasional Investor Daily pada tanggal
3 Mei 2019, dan dilaporkan ke OJK dan BEI pada hari yang
sama. Selain itu, risalah RUPST juga diumumkan di situs AE.

Risalah rapat dinyatakan pada Akta Rapat Umum Pemegang
Saham Tahunan PT Adaro Energy Tbhk no. 117 tertanggal 30
April 2019, yang dibuat Notaris Humberg Lie, S.H., S.E.,
Mkn. AE menyampaikan risalah RUPST 2019 ke BEI dan
OJK pada tanggal 29 Mei 2018, atau 30 hari setelah RUPST
diselenggarakan.

Resolusi dan realisasi RUPST 2018
RUPTS AE pada tahun 2018 diselenggarakan pada tanggal
23 April 2018 di Raffles Hotel Jakarta, Ciputra World 1, Jalan
Professor Doktor Satrio Kav. 3-5 Jakarta, 12940. Risalah
rapat dinyatakan dalam Akta Rapat Umum Pemegang
Saham Tahunan PT Adaro Energy Tbk no. 166 tertanggal 23
April 2018, yang dibuat Notaris Humberg Lie, S.H., S.E., Mkn.
Resolusi dan realisasinya adalah sebagai berikut:
1.Menyetujui dan mengesahkan Laporan Tahunan dan
Laporan Keuangan Konsolidasian AE untuk tahun buku
yang berakhir pada tanggal 31 Desember 2017 yang
diaudit oleh KAP Tanudiredja, Wibisana, Rintis & Rekan
(anggota jaringan global PwC] dengan opini wajar
tanpa pengecualian sebagaimana yang dinyatakan
pada laporan tertanggal 28 Februari 2018.

Membebaskan dan melepaskan secara penuh (acquit
et décharge) seluruh anggota Direksi dan Dewan
Komisaris dari segala tindakan kepengurusan dan
pengawasan yang dijalankan selama tahun fiskal yang
berakhir pada tanggal 31 Desember 2017.

Realisasi: selesai

2.Menyetujui dan menentukan penggunaan laba bersih
AE untuk tahun fiskal 2017 dengan jumlah sebesar
AS$483.297.251 dengan alokasi sebagai berikut:

- AS$4.832.973 untuk cadangan umum;

- AS$250.130.223 atau 51,75% dari laba bersih
tahun fiskal 2016 untuk dividen tunai, yang terdiri
dari dividen tunai interim sebesar AS$100.116.061
yang dibayarkan tanggal 12 Januari 2018 dan
sisanya sebesar AS$150.014.162 akan dibayarkan
sebagai dividen tunai final; dan

- AS$228.334.055 dialokasikan sebagai laba ditahan.
Realisasi: dividen tunai final dibayarkan pada
tanggal 18 Mei 2018



3.Approved to reappoint all members of the company’s
BoC for the period as of the closure of the AGMS
until the closure of AGMS in 2023, with the following
composition:
- President Commissioner:
Edwin Soeryadjaya
- Vice President Commissioner:
Ir. Theodore Permadi Rachmat
- Commissioner:
Arini Saraswaty Subianto
- Independent Commissioner:
Ir. Palgunadi Tatit Setiyawan
- Independent Commissioner:
Dr. Ir. Raden Pardede

Approved to end the term of office of Siswanto
Prawiroatmojo as a member of the company’s Board of
Directors as of the closure of the AGMS, and grant the
full release and discharge (acquit et décharge) to him
for the management of the company from January 1,
2017 until the closure of the AGMS.

Approved to appoint Julius Aslan as the company’s
Independent Director as of the closure of the AGMS
until the closure of the company's AGMS in 2021.
Following this appointment, the composition of AE’s
Board of Directors is as follows:
- President Director:
Garibaldi Thohir
- Vice President Director:
Christian Ariano Rachmat
- Director:
David Tendian
- Director:
Chia Ah Hoo
- Director:
Mohammad Syah Indra Aman
- Independent Director:
Julius Aslan

Approved to grant the company’s Board of Directors
the authority with substitution right to restate the
resolution on the compositions of the company’'s BoD
and BoC in a notarial deed, report it to the Minister of
Law and Human Rights, register it in the company’s
register and take all actions deemed necessary in
accordance with the provisions of the prevailing
regulatory requirements.

Realization: completed

3.Menyetujui untuk mengangkat kembali seluruh
anggota Dewan Komisaris untuk periode terhitung
sejak ditutupnya RUPST ini sampai ditutupnya RUPST
2023, dengan komposisi berikut:
- Presiden Komisaris:
Edwin Soeryadjaya
- Wakil Presiden Komisaris:
Ir. Theodore Permadi Rachmat
- Komisaris:
Arini Saraswaty Subianto
- Komisaris Independen:
Ir. Palgunadi Tatit Setiyawan
- Komisaris Independen:
Dr. Ir. Raden Pardede

Menyetujui untuk mengakhiri masa jabatan Siswanto
Prawiroatmojo sebagai anggota Direksi perusahaan
terhitung sejak ditutupnya RUPST, dan memberikan
pembebasan dan pelepasan tanggung jawab
sepenuhnya (acquit et décharge] kepada beliau atas
tindakan pengurusan perusahaan yang dilakukannya
sejak tanggal 1 Januari 2017 sampai ditutupnya RUPST.

Menyetujui untuk menunjuk Julius Aslan sebagai
Direktur Independen perusahaan terhitung sejak
ditutupnya RUPST sampai ditutupnya RUPST 2021.
Dengan demikian, komposisi Direksi perusahaan
menjadi sebagai berikut:
- Presiden Direktur:
Garibaldi Thohir
- Vice President Director:
Christian Ariano Rachmat
- Direktur:
David Tendian
- Direktur:
Chia Ah Hoo
- Direktur:
Mohammad Syah Indra Aman
- Direktur Independen:
Julius Aslan

Menyetujui untuk memberikan wewenang kepada
Direksi AE dengan hak substitusi untuk menyatakan
kembali resolusi mengenai komposisi Dewan Komisaris
danDireksi AE diaktanotaris, melaporkannyake Menteri
Hukum dan Hak Asasi Manusia, mendaftarkannya ke
dalam daftar perusahaan AE dan mengambil semua
tindakan yang dianggap diperlukan untuk memenuhi
ketentuan perundang-undangan yang berlaku.
Realisasi: selesai
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4. Approved to reappoint Daniel Kohar from Public
Accounting Firm Tanudiredja, Wibisana, Rintis dan
Rekan (an Indonesian member firm of PwC global
network] as the publicaccountant to audit the company’s
financial statements for the current fiscal year that will
end on December 31, 2018, or his replacement to be
appointed and/or approved by the company’s Board of
Commissioners, according to the recommendation of
the Board of Commissioners as stated in the Circular
Resolution of the Board of Commissioners dated March
29, 2018.

5.Approved to grant authority to the Nomination and
Remuneration Committee, whose function is carried
out by the company’s Board of Commissioners, to
determine the compensation or salary and other
benefits for the members of the company’s Board of
Commissioners and Board of Directors for the fiscal
year of 2018 by taking into account the company’s
financial condition.
Realization: completed

2018 Extraordinary General Meeting of Shareholders
(EGMS)’s resolutions and realizations

The EGMS was held on December 14, 2018, at The Adaro
Institute, 26™ Floor, JI. HR Rasuna Said Block X-5 Kav. 13,
Jakarta 12950, to obtain shareholders” approval for David
Tendian’s resignation from the position as a BoD member.
The minutes of meeting was stated in the Deed of EGMS
of PT Adaro Energy Tbk, no. 69, dated December 14,
2018, made by Notary Humberg Lie, S.H., S.E., Mkn. The
resolutions and realizations are as follows:

1. Approved the composition of AE's Board of Directors to
be as follows:
- President Director:
Garibaldi Thohir;
- Vice President Director:
Christian Ariano Rachmat;
- Director:
Chia Ah Hoo;
- Director:
Mohammad Syah Indra Aman;
- Independent Director:
Julius Aslan.

Approved to granted full release and discharge (acquit
et décharge) to Mr. David Tendian for the management
of the company that was carried out from January 1,
2018 to the closing of the EGMS.

Approved to grant the company’s Board of Directors
the authority with substitution right to restate the
resolution on the compositions of the company’s Board
of Directors in a notarial deed, report it to the Minister
of Law and 